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                          Arkansas Public Administration Consortium

UAF ( UALR ( ASU


Dear Public Manager:

We are pleased you are interested in the Certified Public Manager® (CPM) program which offers training and assistance to mid to upper level managers in public agencies, local governments, and 

non-profits in developing their management skills through a series of seminars. Through the program, participants determine management styles and techniques.  Seminars assist them in exploring alternatives and developing skills to make better judgments concerning the changing roles and resource challenges facing public managers now and in the future.  

The Certified Public Manager® program is offered through the Arkansas Public Administration Consortium (APAC).  APAC is a consortium of three universities in the state, Arkansas State University in Jonesboro, University of Arkansas at Little Rock and the University of Arkansas, Fayetteville. The Arkansas CPM program is part of a national consortium which has thirty-two accredited programs across the United States. APAC has been successfully delivering training to public and nonprofit managers since 1985. 

Enclosed you will find nomination and application instructions, forms, program information, course descriptions, and a course schedule for your review.  The application deadline is August 15, 2011.  

Extensions may be made on a case-by-case basis.

We welcome your application and applaud your commitment to yourself and your agency by continuing your personal and professional growth. For more information, contact me at 
501-569-8469 or by email at jabusby@ualr.edu.
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Jolie Busby, CVM

CPM Program Manager
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The Certified Public Manager® Program

“Taking middle management to its highest level”

Nomination/Application Procedure

Participants in the AGM/CPM program must be nominated by their agency director or supervisor and supervise at least two people.  
If the applicant is not in a supervisory position, a letter of support from his/her supervisor along with a job description, must accompany the application explaining why he/she is considered a manager.    
The completed nomination form with supplemental information is reviewed and approved by the Board of the Arkansas Society of Certified Public Managers (ASCPM). The Society serves as the alumni organization for CPM.
Program Tuition and Fees
· There is no application fee for the AGM/CPM program 
· Program tuition for most courses is $195 per course with the following exceptions:

· The Management Development Planning and Ethics courses each require an additional $20 activity fee. 
· The Media & Public Relations course is $100.00

· Tuition fees are billed to the agency or local government after each course unless otherwise noted on the Registration Form.
About the Program
The Arkansas Certified Public Manager® program is part of a national consortium, which has thirty-three states as members and another six waiting to fulfill the requirements for membership. 
There are two levels of the CPM program.  

The first level is the Arkansas Governmental Manager Certificate (AGM).  
To achieve AGM certification a participant must complete six courses and a project plan.  
The Leadership, Management Development Planning, and Program Planning and Evaluation courses are required to complete state certification.  The project plan addresses a relevant agency, city or county problem and is the practical application of the acquired knowledge from the program.  It is recommended that a participant complete AGM within two years.  

The second level of the CPM program is the National Certified Public Manager® certificate.  
In order to become a national graduate a participant must complete the requirements of the AGM certification plus five additional courses, including the Ethics course (total of 11 courses).  
In addition to these requirements, 146 professional development hours must be completed.  Professional development hours are any seminars, courses, or training sessions that pertain to 
a person’s job and are approved by APAC. It is recommended that a participant complete all requirements for national certification within five years.
Some Participating Agencies and Cities:
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Department of Human Services

Department of Labor
Arkansas Rehabilitation Services
Arkansas Game and Fish Commission

Department of Arkansas Heritage

City of Forrest City

Arkansas State Board of Nursing

City of Lowell

Department of Information Services

Crossett Technical College

University of Arkansas for Medical Science

Arkansas Sentencing Commission

Arkansas Developmental Finance Authority

Arkansas Forestry Commission

Arkansas Economic Development Commission

Arkansas Health Services

City of North Little Rock

Arkansas Safety Transportation Agency

University of Arkansas at Little Rock

Saline County
Columbia County
                                CPM Program Training Faculty for 2011 – 2012


Arkansas State University 

Dr. William McLean





University of Arkansas at Little Rock
Dr. Hervil Cherubin
Dr. David Fisher

Dr. Meagan Jordan

Dr. Roby Robertson

Dr. David Sink

Dr. Dianne Wigand 

AR Department of Finance & Administration



Brandon Sharp







Survey Indicates 100% of AGM Graduates Recommend Program

In an APAC survey completed by AGM graduates, every graduate who responded indicates, 

“Yes, they would recommend the AGM program to a colleague.”  

All additional comments on this question were positive, a heartwarming indication that the AGM/CPM program is accomplishing its mission.

What would AGM graduates say to someone considering entering the CPM program? 

“It is an outstanding leadership program.  The information is useful and can be applied to your daily operations.  The material is quality material.” 

“The program gave me more pride and self-confidence.  Even though I have a degree, this designation is really more relevant to my job as a state employee.” 

“I would stress that the core courses are excellent and that money spent to take these seminars is well worth the cost. Very beneficial to managers.”  

Graduates from the last five years were also asked what factors influenced their entry into the program.  Supervisor and colleague recommendations ranked high, as did agency policy, including CLIP planning.  The 40% of the sample that responded to the survey indicated that an endorsement of the program by the Governor would be an effective tool to convince other public managers to enter the program.

AGM graduates were also asked about the “return on investment” of their time and effort.  

Most graduates focused on their improved skills and knowledge, increased confidence, and expanded network of colleagues with similar needs and opportunities.

What did AGM graduates indicate as the most significant result of obtaining AGM certification?  

“I gained confidence about using good and progressive management techniques.”  

“My project is now a pending bill in the legislature.”  

“Made me a calmer supervisor. Enriched me as a supervisor.” 

“I just felt better prepared to carry out the day-to-day functions of my job.”
“I would say it would be one of the best programs any manager has available in the State of Arkansas or anywhere else.” 


Fall 2011

*Management Development Planning

Identifies management skills and strengths and 
the managerial developmental needs are assessed.

*Leadership Seminar

Understand the concepts of empowerment, 
delegation, ownership, and communication 
styles of effective leaders.

Conflict Management

Focuses on the four main keys of effective conflict

Management in the workplace to create a harmonious,
productive environment.
*Program Planning and Evaluation

Helps set priorities and outlines procedures 
for new policies, clarifies expectations of a 
program, and defines criteria for measuring 
results.

Managing Human Resources

Identifies personnel functions and goals, 
discusses equity and gender issues, and 
explores appraising the work of others.



Certified Public Manager® Nomination Form

Applicant: _________________________________________ 
Date:__________________

Title: ____________________________________ Grade (if applicable) ________________

Agency/Dept: _______________________________ 
Div: _________________________

Office/Program: _____________________________________________________________

Office Address: _____________________________________________________________



_____________________________________ County__________________

Office Phone: ________________  Fax:____________  
Email: _______________________

Number of employees the applicant supervises: _____  (if the applicant is not in a supervisory position, a job description must accompany the application explaining why the applicant is a manager.) 
Supervisor: ______________________________ Title: ______________________________

Agency: ____________________________________________________________________

Address: ____________________________________________________________________

Office phone: _______________ Fax: _______________  Email:_______________________

The Applicant must provide the following information as a separate attachment:
· Current resume that includes educational background and descriptions of all managerial positions you have held with governmental agencies and for how long (including current position).
· Explain in approximately 200 words why you are interested in the CPM program and what you want to gain from it.

When do you want to begin the CPM program? (Please circle): Fall 2011 (September)  Spring 2012 (January)
Signatures:

Applicant:____________________________________
I have reviewed this completed nomination, and 

I approve and support the candidacy of this manager.

Supervisor: __________________________________

(Applicant is an Elected Official _________)

I heard about the program through___________________________________________________________________
Application Deadline is August 15, 2011.
Incomplete nomination forms will not be considered.

About APAC:  APAC offers management training through the CPM Program, and the Certified Volunteer Manager (CVM) program.  APAC places graduate public administration students into internships in governmental and non-profit agencies.  Arkansas is an accredited member of the National CPM Consortium.  
CPM 2011-2012 Registration Form
* The application deadline is August 15, 2011. 

* Please indicate by marking each individual seminar that you plan to attend.  

* Either mail the registration form to APAC or FAX the form to 501-569-3021.  

* All forms must be received two weeks prior to the seminar you plan to attend.  

* Last minute enrollments will be accepted only if space is available.  

* Dates are subject to change, but all registrants will be notified in advance of the changes (unless impossible to do so, such as inclement weather or trainer illness) so that schedules may be adjusted accordingly.

Fall 2011











September 14 & 15
Management Development Planning* (2100)



___________
September 21 & 22
Leadership* (2200)






___________
October 26 & 27
Conflict Management (3600)





___________
November 9 & 10
Program Planning & Evaluation* (3200)




___________
December 7 & 8
Managing Human Resources (2800)




___________
Spring 2012
 

January 10 & 11
Political Process (2300)






___________
January 18 

Media & Public Relations (3500)




___________
February 8

Ethics**( (2400)






___________
February 15 & 16
Writing for Business in Government (2902)



___________

February 22 & 23
Managing the Virtual State: Information Technology in Government
___________
March 7 & 8

Budget
Process (3300)






___________
April 4 & 5

Presentation Skills (2700)





___________
April 11 & 12

Strategic Management (2905)





___________
* Leadership, Management Development Planning, and Program Planning and Evaluation are required courses to earn the AGM certification. **Ethics in Government is required to earn the CPM® certification. ( This is a blended course for which there will be one day in class and course work to be completed online/out of class. 
Name_____________________________________________     
Date_____________________________

Agency_________________________________________  
Div/Dept_________________________

Address_________________________________________________________________________________

Phone____________________  FAX__________________  Email__________________________________

Please send my invoice to  FORMCHECKBOX 
 Me or to:
_____________________________________________________
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_____________________________________________________

_____________________________________________________
CPM Course Schedule 2011 – 2012
	Course Date 
	Title
	Instructor

	Fall 2011
	
	

	September 14 & 15
	Management Development Planning* (2100)
	Dr. Brian Polansky

	September 21 & 22
	Leadership* (2200)
	Dr. Will McLean

	October 26 & 27
	Conflict Management (3600)
	Nancy Matthews

	November 9 & 10
	Program Planning & Evaluation* (3200)
	Dr. David Sink

	December 7 & 8
	Managing Human Resources (2800)
	Sherry  Middleton

	Spring 2012
	 
	 

	January 10 & 11
	Political Process (2300)

	Dr. Roby Robertson

	January 18 
	Media & Public Relations (3500)
	Ron Blome

	February 8
	Ethics*  (Hybrid Course – 2400)
	Dr. Meagan  Jordan

	February 15 & 16
	Writing for Business in Government (2902)
	Dr. David Fisher

	February 22 & 23
	Managing the Virtual State: Information Technology in Government
	Max Kolstad

	March 7 & 8
	Budget Process (3300)
	Brandon Sharp

	April 4 & 5
	Presentation Skills (2700)
	Dr. Melissa Crawford

	April 11 & 12
	Strategic Management 

	Dr. Dianne Wigand


Arkansas State Police 


Arkansas Department of Workforce Services


Arkansas Department of Corrections


Faulkner County


Arkansas Department of Education


Arkansas Dept. of Finance and Administration


City of DeQueen


City of Morrilton


State Building Services


Arkansas Department of Tourism


Disability Determination for Social Security


AR Highway and Transportation Department


Arkansas Teacher Retirement System


State Crime Lab


Arkansas Soil and Water Commission


Arkansas Employment Securities Division


City of Jacksonville


Arkansas Department of Health


Arkansas Department of Environmental Quality


Pulaski County


U of A Community College at Batesville


City of Lowell





Florida Atlantic University


Dr. Melissa Crawford 					


Arkansas Conflict Management 


Nancy Matthews				


AR Department of Human Services	


Sherry Middleton	





Polansky & Associates	


Dr. Brian Polansky 





Ron Blome Productions


Ron Blome





Taking middle management to its highest level





COURSE INFORMATION








Please submit completed application to:


APAC


UALR Ross Hall, 600


2801 South University


Little Rock, AR 72204


Phone: (501) 569-8469  Fax (501) 569-3021


www.ualr.edu/apac








Classes run from 8:30 a.m. to 4:30 p.m. each day


Classes are customarily held at the UALR Donaghey Student Center 


Lunch is not provided


Course materials are provided to each participant


Confirmation of registration is sent to each participant prior to each scheduled course


A $50 fee may be charged if notice of cancellation is not given at least five working days prior to each scheduled course.


The participant’s agency will be invoiced for each completed course, unless another payment process is specified


Once the decision to pursue national CPM is made, and the AGM requirements are fulfilled, it is recommended that participants complete the national CPM within three years.


APAC reserves the right to cancel courses based on enrollment levels





Spring 2012





The Political Process 


Assesses roles in the political environment and 


explores ways to effectively utilize the political arena.





Media & Public Relations


This course brings to light the inner workings of the media and provides skills and strategies for working with the media and developing public relations tools.





*Ethics in Government


Challenges the manager to identify ethical and unethical behavior in the workplace.





Writing for Business in Government


This course is designed to improve the writing skills of working professionals through techniques for technical writing, correspondence, effective memos, and email etiquette.





The Budget Process


Reviews policies and procedures in governmental expenditures and revenues, emphasizing Arkansas budget practices.





Effective Presentation Skills


Focuses on understanding and improving speaking skills.





Managing the Virtual State: IT & Government 


Topics include computers and operating systems, end-user computing and services, information 


management, decision support, ethical issues in 


Information Technology and communications.  














COURSE SUMMARIES




















2
PAGE  
UALR Ross Hall 600 ( 2801 South University Avenue ( Little Rock, AR 72204-1099 ( 501-569-3090 ( FAX 501-569-3021 ( E-mail: apacprog@ualr.edu

Arkansas Public Administration Consortium is a cooperative program of the University of Arkansas at Little Rock, Arkansas State University, and the University of Arkansas, Fayetteville

www.ualr.edu/apac


_1369218122.unknown

