GUIDE TO THE LEARNING CONTRACT - BSW INTERNSHIP

Student: _________________________Field Instructor:______________________________

Liaison: _________________________Agency:_____________________________________

Internship Period: _________________

Guideline: This guide provides examples of tasks/activities that BSW year students may use in order to demonstrate specific competencies. At the beginning of each semester the instructor and student develop a plan for specific experiences designed to help the student meet the program’s competencies, outlined in the course objectives. In the second semester, it is important to build on the knowledge, values and skills from the first semester, so that each competency can be mastered by the end of the second semester. If the agency or program does not have services available to meet learning objectives, alternative sources outside the agency can be obtained. The faculty liaison/seminar instructor is available to assist in the development and modification of the learning contract. Progress toward mastering the core competencies should be reviewed in weekly instructional meetings, updated, and used as an ongoing measure of student performance leading up to the final student evaluation of performance.

Instructions for students: From the beginning of the internship, identify in your learning contract, skills you will want to practice. Then proceed to add additional skills you will want to practice in the 2nd semester. List specific activities and/or tasks you will do in order to learn/demonstrate each practice behavior. You are required to document specific instances where each practice behavior is demonstrated. By the end of the second semester you should have demonstrated mastery in each of the 10 core competencies. You are required to both list the dates when the practice behaviors were demonstrated and evidence of where they can be found in your portfolio.    

Competency 1. Identify as a professional social worker and conduct oneself accordingly.

Social workers serve as representatives of the profession, its mission, and its core values. They know the profession’s history. Social workers commit themselves to the profession’s enhancement and to their own professional conduct and growth. 

 1.1-- practice personal reflection and self-correction to assure continual professional development;

Tasks/activities where student could demonstrate practice behavior:

· Complete a self-assessment and/or document aspects of practice behavior (personal reflection/self-correction) in process recordings.

· Use two case examples (documented on supervision and activity log) where personal reflection and self-correction are demonstrated. 

1.2—attend to professional roles and boundaries

· Distinguishes a professional from personal relationship with clients

Tasks/activities where student could demonstrate practice behavior:

· Identify professional role in process recordings, and/or assessments.

· Identify examples of (in process recordings) establishing, maintaining, or reinforcing boundaries with a client. 

1.3—demonstrate professional demeanor in behavior, appearance, and communication

· Dresses in a professional manner and follows agency dress code if present  

professional demeanor in behavior

· Acts professionally and responsibly in matters of punctuality and timeliness of assigned work

· Manages time effectively

· Follows agency attendance policies

· Works collaboratively with agency staff and professional from other disciplines professional demeanor in communication

· Communicates clearly and effectively with agency personnel and referral sources

 Tasks/activities where student could demonstrate practice behavior:

· Locate agency dress code policy and review

· Use appropriate language and behavior with clients as evidenced in process recordings, progress notes and/or supervisory sessions.

· Identify examples of professional communication through agency e-mails

1.4—engage in career-long learning

· Independently seeks out information from a variety of sources (peers, journals, evidence-based data bases, other agency staff, field instructor, workshops)

Tasks/activities where student could demonstrate practice behavior:

· Access evidence-based and/or best practice approaches by doing at least two of the following: Locate journal articles, and/or textbooks; utilize evidence-based databases; as evidenced in activity log, and/or UALR field assessments. 

· Independently seek out consultation with other professionals; attend workshops, seminars, and/or in-service trainings, as evidenced in activity log. 

· Identify and utilize resources appropriate to agency and community social services agency (document in log, process recordings, assessments, or supervision). 

· Present to the agency personnel on specific topic after researching the topic.

1.5—use supervision and consultation

· Assumes the role of learner and accepts the field instructor as teacher

· Prepares for supervisory conferences ahead of time (guided questions/focus)

· Seeks and responds non-defensively to feedback about professional performance

· Identifies strengths and growth areas in knowledge, values, skills and implementation of practice behaviors with instructor 

· Carries learning from supervisory sessions to work with clients 

· Transfers skills from one situation to another  

· Demonstrates the ability to operate independently as is appropriate to field setting

Tasks/activities where student could demonstrate practice behavior:

· Come to supervision with an agenda for meeting (as evidenced by supervisory feedback and bi-weekly).

· Use supervisory feedback as evidenced by process recordings/bi-weekly supervision logs. 

Competency 2.  Apply social work ethical principals to guide professional practice.

Social workers have an obligation to conduct themselves ethically and to engage in ethical decision-making. Social workers are knowledgeable about the value base of the profession, its ethical standards, and relevant law.

2.1—make ethical decisions by applying standards of the National Association of Social workers Code of Ethics and, as applicable, of the International Federation of Social Workers/International Association of Schools of Social Work Ethics in Social Work, Statement of Principles;

· Recognition of how specific parts of NASW code of ethics apply to agency setting

Tasks/activities where student could demonstrate practice behavior:

· Identify an ethical issue (NASW Code), resolved or unresolved, as evidenced in process recording, supervision, and/or bi-weekly logs. 

· Identify an understanding of dual relationships as it relates to inappropriate boundary crossings. Provide specific examples in supervision, bi-weekly logs and/or process recordings.

2.2—tolerate ambiguity in resolving ethical conflicts;

Tasks/activities where student could demonstrate practice behavior:

· Seek out and utilize supervision and counsel, as evidenced in activity log.

2.3—apply strategies of ethical reasoning to arrive at principled decisions

· Consults with others when faced with ethical dilemmas

Tasks/activities where student could demonstrate practice behavior:

· Discuss a case with supervisor that involved ethical reasoning and how decision was made. 

2.4--recognize and manage personal values in a way that allows professional values to guide practice 

· Identifies differences in one’s own values/cultural background, and that of client’s

· Recognizes own biases and prejudices 

· Is able to differentiate one’s own values from those of the social work profession 

· Recognizes the boundary between one’s own values and that of client’s  

Tasks/activities where student could demonstrate practice behavior:

· Make meaningful reflection in process recording and address in supervision. 

· Openly discuss a case with supervisor where there existed a conflict between professional and personal values and how the situation was managed with client as evidenced by supervision & activity log.  

· Maintain a “Values Journal” and discuss personal/professional values in supervision.

Competency 3. Apply critical thinking to inform and communicate professional judgments.

Social workers are knowledgeable about the principles of logic, scientific inquiry, and reasoned discernment. They use critical thinking augmented by creativity and curiosity. Critical thinking also requires the synthesis and communication of relevant information.

3.1—distinguish, appraise, and integrate multiple sources of knowledge, including research-based knowledge, and practice wisdom

Tasks/activities where student could demonstrate practice behavior:

· Integrate multiple sources of knowledge, including research-based knowledge, as evidenced in an assessment (individual, family, group, organization and/or community).  

3.2---analyze models of assessment, prevention, intervention, and evaluation

Tasks/activities where student could demonstrate practice behavior:

· Identify different practice models, interventions, and theoretical implications pertaining to a client problem (evidenced in assessments, process recordings, activity logs, and/or supervisory discussions). 

· Participate in team and staff meetings to observe how interventions are developed and applied to case situations (as evidenced in activity log). 

3.3—come to well-reasoned conclusions and solutions, implement plan of action, review and reflect upon results; 

· Can explain why certain interventions were chosen over others, their impact and outcome

· Differentiate fact from opinion

Tasks/activities where student could demonstrate practice behavior:

· Come to conclusions and solutions as evidenced in process recordings and/or required assessments. 

· Review and reflect upon results as evidenced in assessments, evaluation of practice, and/or process recordings. 

· Change a course of action as evidenced in process recordings, and/or supervisory meeting. 

3.4—demonstrate effective oral and written communication in working with individuals, families, groups, organizations, communities, and 

         colleagues.

· Speaks clearly and professionally 

· Keeps accurate and up-date records 

· Writes clear, concise, complete, and legible documents with proper grammar, syntax, spelling and punctuation on all written work   

Tasks/activities where student could demonstrate practice behavior:

· Use client-centered language (in process recording) and professional language (evidenced in observation by supervisor or in agency staff meetings). 

· Write professionally as evidenced in progress notes, e-mails, agency forms/assessment, and/or UALR field assessments.  

Competency 4. Engage diversity and difference in practice.

Social workers understand how diversity characterizes and shapes the human experience and is critical to the formation of identity. The dimensions of diversity are understood as the intersectionality of multiple factors including age, class, color, culture, disability, ethnicity, gender, gender identity and expression, immigration status, political ideology, race, religion, sex, and sexual orientation. Social workers appreciate that, as a consequence of difference, a person’s life experiences may include oppression, poverty, marginalization, and alienation as well as privilege, power, and acclaim.

4.1—recognize the extent to which a culture’s structures and values may oppress, marginalize, alienate, create or enhance privilege and power;

Tasks/activities where student could demonstrate practice behavior:

· Understand the cultural structures and values that affect the particular populations the agency serves as evidenced in UALR field assessments and/or activity log.  

4.2—gain sufficient self-awareness to eliminate the influence of personal biases and values in working with diverse groups;

· Demonstrate compassion and acceptance of difference

Tasks/activities where student could demonstrate practice behavior:

· Provide examples (in process recordings or supervision) of situations where personal biases and values were not allowed to influence practice with a diverse group. 

· Accept feedback in a situation where the instructor perceived biases influencing practice.

4.3—recognize and communicate understanding of the importance of difference in shaping life experiences; and

· Seeks out an understanding of the client’s culture and identity through respectful questioning and observation

Tasks/activities where student could demonstrate practice behavior:

· Use culturally sensitive language and ideas as evidenced in process recordings, bi-weekly logs, and/or progress notes.

4.4—view themselves as learners and engage those with whom they work as informants.

Tasks/activities where student could demonstrate practice behavior:

· Model one’s self after other professionals who demonstrate openness to new ideas and opinions.

Competency 5.  Advance human rights and social and economic justice. 

Each person, regardless of position in society, has basic human rights, such as freedom, safety, privacy, an adequate standard of living, health care, and education. Social workers recognize the global interconnections of oppression and are knowledgeable about theories of justice and strategies to promote human and civil rights. Social work incorporates social justice practices in organizations, institutions, and society to ensure that these basic human rights are distributed equitably and without prejudice.

5.1—understand the forms and mechanisms of oppression and discrimination;

· Skills in identifying forms of oppression and how they affect clients (or client systems)

Tasks/activities where student could demonstrate practice behavior:

· Identify sources of oppression and discrimination as evidenced in supervision and activity log.

· Attend a diversity related event and write a one-page reflection for portfolio.

· Complete psychosocial assessment and identify oppression and discrimination in client systems. 

5.2—advocate for human rights and social and economic justice;

· Knowledge of resources for agency population 

· Demonstrate advocacy skills for clients in obtaining needed resources

· Demonstrates a commitment to societal change in the service of social & economic justice

Tasks/activities where student could demonstrate practice behavior:

· Research and present a case in treatment team meeting or other agency meeting involving human rights and/or social and justice issues. 

· Conduct a policy review of agency to determine if changes need to be made as evidenced by supervision, written report provided to field instructor, and/or activity log.

· Participate in a community event that promotes social justice.

· Attend lobby day and/or contact my legislator regarding an issue related to social justice.

5.3—engage in practices that advance social and economic justice.

Tasks/activities where student could demonstrate practice behavior:

· Prepare and deliver a one-hour educational training to agency staff (or in a meeting) as evidenced by weekly log.

· Attend a caucus at the annual NASW meeting to discuss issues within a specific client system.

Competency 6.   Engage in research-informed practice and practice-informed research.

Social workers use practice experience to inform research, employ evidence-based interventions, evaluate their own practice, and use research findings to improve practice, policy, and social service delivery. Social workers comprehend quantitative and qualitative research and understand scientific and ethical approaches to building knowledge.

6.1—use practice experience to inform their research when appropriate;

Tasks/activities where student could demonstrate practice behavior:

· Identify practice experience and research in at least two interventions as evidenced by articles in portfolio and discussion in supervision. 

· Develop a referral system for clients appropriate to agency needs.

· Seek consultation from two licensed social workers on identified client system as evidenced by process recording or supervision and activity log. 

6.2—use research evidence to inform practice. 

· Assess evidence informed approaches

· Utilize agency’s assessment and evaluation tools if available 

· Use research findings to improve practice, policy, and social service delivery 

· Evaluate research design

Tasks/activities where student could demonstrate practice behavior:

· Access evidence-based approaches to working with agency population as evidenced in assessments. 

· Apply an evidence-based practice model, as evidenced in UALR field assessments, and treatment plan.

Competency 7.  Apply knowledge of human behavior and the social environment.

Social workers are knowledgeable about human behavior across the life course; the range of social systems in which people live; and the ways social systems promote or deter people in maintaining or achieving health and well-being. Social workers apply theories and knowledge from the liberal arts to understand biological, social, cultural, psychological, and spiritual development.

7.1—utilize theories and models of practice to guide the processes of problem identification and assessment as well as intervention development, deployment, and evaluation;

· Skills in applying theory to guide the processes of engagement, assessment and intervention  

Tasks/activities where student could demonstrate practice behavior:

· Apply theories to client systems as evidenced in UALR field assessments. 

· Develop a treatment plan, which includes problem identification and interventions, as evidenced in UALR field assessments, and agency treatment plans.  

· Exemplify use of theory and practice models as evidenced in progress notes, process recordings and/or weekly logs.

7.2—critically evaluate and apply knowledge to understand and predict human behavior, both individually and in the social environment.

· Knowledge of agencies policies and procedures and how they impact service delivery 

· Indentifies processes involved in the agency regarding policy development 

· Knowledge of how agency policies and procedures affect diverse populations eligible for services 

Tasks/activities where student could demonstrate practice behavior:

· Apply knowledge to understand and predict human behavior through UALR field assessments, discussion in supervision, and observation. 

Competency 8. Engage in policy practice to advance social and economic well-being and to deliver effective social work services.

Social work practitioners understand that policy affects service delivery, and they actively engage in policy practice. Social workers know the history and current structures of social policies and services; the role of policy in service delivery; and the role of practice in policy development.

8.1—identify and learn from the range of stakeholders concerned with policies that advance social well-being and with those that don’t;

Tasks/activities where student could demonstrate practice behavior:

· Complete an organizational assessment. 

· Complete a community assessment.

· Attend a community meeting and discuss in supervision.

8.2—analyze, formulate, and advocate for policies that advance social well-being; and  

Tasks/activities where student could demonstrate practice behavior:

· Review agency policies and procedures and assess how they impact service delivery as evidenced in organizational assessment. 

· Identify the impact of problems that affect the agency and/or its client population’s wellbeing as evidenced in organizational assessment. 

8.3—collaborate with colleagues and clients for effective policy action. 

Tasks/activities where student could demonstrate practice behavior:

· Interview populations affected by agency policy and document in process recording.

· Attend community meeting to present identified concerns and ideas as evidenced in activity log.

Competency 9.  Respond to contexts that shape practice.

Social workers are informed, resourceful, and proactive in responding to evolving organizational, community, and societal contexts at all levels of practice. Social workers recognize that the context of practice is dynamic, and use knowledge and skill to respond proactively.

9.1—discover, critically appraise, and attend to changing locales, populations, scientific and technological developments, and emerging societal trends to provide relevant services; 

· Knowledge and awareness of community resources and how to access them

· Skills in incorporating technological requirements of field placement

Tasks/activities where student could demonstrate practice behavior:

· Identify awareness of context and how it impacts practice as evidenced in supervision and activity log.

· Adapt and change knowledge and skill sets when context changes from one agency setting to another.   

9.2—assess the social, emotional, organizational and environmental context in which people live and utilize this information in practice and service delivery

· Knowledge of the services and resources provided by the agency

· Understands the linkages with other providers of services in the area and is able to make appropriate referrals 

· Understands the demographic composition of populations served by the agency

Tasks/activities where student could demonstrate practice behavior:

· In completing a biopsychosocial assessment, identify individual environmental context of population served. 

· Gain awareness of community resources relevant to agency setting as evidenced in activity log.

· Attend training in the use of technology specific to agency setting and populations served. 

9.3—provide leadership in promoting sustainable changes in service delivery and practice to improve the quality of social services.

· Shows the capacity to critically assess the strengths and weaknesses of services offered in agency 

Tasks/activities where student could demonstrate practice behavior:

· Make recommendations as to how services in agency can be improved as evidenced in organizational assessment. 

Competency 10.  Engage, assess, intervene, and evaluate with individuals, families, groups, organizations, and communities.

Professional practice involves the dynamic and interactive processes of engagement, assessment, intervention, and evaluation at multiple levels. Social workers have the knowledge and skills to practice with individuals, families, groups, organizations, and communities. Practice knowledge includes identifying, analyzing, and implementing evidence-based interventions designed to achieve client goals; using research and technological advances; evaluating program outcomes and practice effectiveness; developing, analyzing, advocating, and providing leadership for policies and services; and promoting social and economic justice.

Engagement

10.1—use empathy and other interpersonal skills;

· Convey interest & concern   

· Paraphrasing                              

· Partializing & prioritizing  

· Active listening                          

· Maintain focus 

· Reflecting of thoughts                   

· Reflection of feelings

· Reflection of meaning                 

· Summarizing responses

· Professional use of self               

· Setting limits

· Open/closed ended questions     

· Seeking concreteness

Families

· Skills in joining with each member and accommodating to family’s style of interaction 

· Explore meaning of presenting problem with each member

· Assess attempts family has tried to resolve problem

· Skills in establishing the frame of treatment (confidentiality, meeting times, consent, fees cancellation policy) 

Tasks/activities where student could demonstrate practice behavior:

· Use empathy as evidenced in process recordings.

· Use four additional engagement skills as evidenced in process recordings

10.2—develop a mutually agreed-on focus of work and desired outcomes, subject to change in the ongoing assessment process between worker and client.

Tasks/activities where student could demonstrate practice behavior:

· Develop a mutually agreed-on focus with client as evidenced in process recordings. 

· Document (in process recordings) any changes in the on-going assessment of client. 

Assessment

10.3—collect, organize and interpret client data.

· Skills in preparing a well written group assessment (good spelling, grammar, sentence construction)

Organizations

· Knowledge of how agency’s broader context influences organizational functioning Knowledge of agency’s  history, mission, goals and funding 

· Knowledge of agency’s position in the community related to other similar providers 

· Knowledge of populations served

· Knowledge of organizational dynamics and how leadership functions in agency setting

Communities

· Knowledge of social problems that have an impact on community being served

· Knowledge of the cultural, economic, political and historical influences of the community 

· Knowledge of community resources

Tasks/activities where student could demonstrate practice behavior:

· Conduct and formulate (in UALR format) an individual client assessment.

· Conduct and formulate (in UALR format) a family assessment.

· Conduct and formulate (in UALR format) a group assessment.

· Conduct and formulate (in UALR format) an organizational assessment.

· Conduct and formulate (in UALR format) a community assessment.

10.4—assess client strengths and needs;

Tasks/activities where student could demonstrate practice behavior:

· Assess and document client strengths and needs in all assessments, process recordings, treatment plans, supervision and activity logs.  

10.5—develop mutually agreed-on intervention goals and objectives, which are subject to change in the ongoing assessment process between worker and client.

· Skills in identifying and prioritizing goals

Tasks/activities where student could demonstrate practice behavior:

· Formulate goals, objectives and interventions with client as evidenced in field contract, assessments, treatment plans and process recordings.

10.6---select appropriate intervention strategies 

· Choose appropriate intervention and give rationale for choice

Tasks/activities where student could demonstrate practice behavior:

· Discuss interventions with field instructor during supervision as evidenced by supervision & activity log.

· Select interventions for implementation as evidenced in field contract, assessments and process recordings. 

· Explore with field instructor why certain interventions were selected and their potential outcomes. 

Intervention

10.7—implement appropriate prevention and intervention strategies that enhance client capacities  

Individual 

· Knowledge of practice theories/models/perspectives that inform interventions

· Skills in obtaining published research studies and selectively applying research findings to work with individual clients

· Skills in identifying, and when appropriate, implementing interventions relevant to client’s situation, needs, available resources, and agency’s purpose:

· Educating             

· Professional use of self

· Giving advice        

· Problem-solving

· Reframing           

· Advocating for resources 

· Confronting 

· Skills in implementing solution-focused practice model: 

· Setting goals              

· Miracle question 

· Finding exceptions     

· Validating competence

· Coping questions      

· Scaling questions 

Family

· Knowledge of at least one family practice model that informs interventions

· Skills in obtaining published research studies and selectively applying research findings to work with family 

· Skills in identifying, and when appropriate, implementing interventions relevant to family’s situation, needs, available resources, and agency’s purpose

· Skills in helping family access agency/community services 

Group

· Skills in obtaining published research studies and selectively applying research findings to work with groups 

· Skills in identifying, and when appropriate, implementing interventions relevant to groups purpose and function

Organizations

· Skills in obtaining published research studies and selectively applying research findings to work with client

· Skills in identifying, and when appropriate, implementing interventions relevant to organization’s mission and purpose

Communities

· Skills in obtaining published research studies and selectively applying research findings to work with communities

· Skills in identifying, and when appropriate, implementing interventions relevant to community’s demographic population, needs, available resources, and agency’s purpose

Tasks/activities where student could demonstrate practice behavior:

· Access evidence-based approaches to population being served as evidenced in field contract and all assessments.  

· Implement prevention/intervention strategies as evidenced in field contract, all assessments, treatment plans and process recordings. 

10.8—help clients resolve problems, as well as re-evaluate and refine goals as part of the ongoing assessment process;

Tasks/activities where student could demonstrate practice behavior:

· Openly discuss client progress during supervision as evidenced by supervision & activity logs. 

· Help client resolve problems as evidenced in process recordings. 

· Re-evaluate and refine client goals as evidenced in process recordings. 

10.9—negotiate, mediate, and advocate for clients;

Tasks/activities where student could demonstrate practice behavior:

· Negotiate, mediate and/or advocate for client as evidenced in process recording. 

10.10—facilitate transitions and endings

· Provides client appropriate notice of transitions, transfers, or endings 

· Skills in eliciting feelings around transitions/endings

· Skills in consolidating gains during the transition/ending phase

Tasks/activities where student could demonstrate practice behavior:

· Professionally terminate with client: discharge planning; aftercare plans; or the ending phase of treatment, as evidenced in process recordings.  

Evaluation

10.11—critically analyze, monitor and evaluate interventions

· Knowledge of instruments and other evaluation tools relevant to client population being served

· Skills related to accessing evaluation tools appropriate to clients being served.  

Tasks/activities where student could demonstrate practice behavior:

· Complete an evaluation of practice in UALR format

· Review and discuss treatment plans with field instructor as evidenced by supervision & activity logs.
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