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Introduction

The comments from last year’s UALR Assessment Report Review were useful in helping our department understand how to refocus our assessment efforts.  Based in large part on the valuable recommendations from that review, the Criminal Justice Department Assessment Team (CJDAT) completed several meetings to address how the department’s numerous efforts could be narrowed (in terms of data) and the department’s understanding of three important nuances
:

1. How faculty assessed student need and made program changes in response (e.g. in-class v. online)
2. The involvement of external stakeholders in assessing the quality of the UALR criminal justice students
3. How the programs used these data to reinforce curriculum and course content toward student learning
Additionally, the 2005 UALR Assessment Expo reviewer comments were instrumental in CJDAT’s decision to make minor modifications to the assessment formula those reviewers provided largely positive comments on.

Over the course of the 2005 to 2006 academic year, several types of data were collected in an effort to continually improve our assessment effort.  These types included a student survey, an alumni survey, and a review of student grades.  CJDAT asserts that these three types of data are valuable in understanding what the department is doing with respect to student assessment and program assessment.  

Understanding of the Graduate Program

After meeting with the Graduate Coordinator to discuss the state of the MA program, it is clear that there are four primary categories with respect to graduate student disposition in the department.  The majority of students in the program are doing well and receive continual feedback from the program on how to continue meeting standards.  Though there are no graduate students who needed to be removed due to inability to meet program standards, several graduate students are on probation.  To aid in the matriculation of probationary students, the program provided specific counseling toward improvement. 

Graduate students are provided with active counseling on satisfying requirements both before entering the program and during their first semester.  The result of this active counseling seems to be a graduate student body which is cognizant and encouraged on how to succeed in our program.  Given the number of graduate students compared to other programs across the country, additional recruitment is needed to make the program stronger.  Toward this end, departmental faculty completed several meetings to establish the foundation of an online Master of Science program, which would be taught online.  Finally, the College of Professional Studies is actively creating a Doctor of Philosophy Program.
Methodology

CJDAT had one primary research question at the beginning of this year’s assessment process; namely, “What is known about student and program assessment in temrs of how the UALR Criminal Justice Department uses its resources to match student need?”  based on this primary question CJDAT developed three central research questions.  The first central research question asked “What is known about student learning in the UALR Criminal Justice Department?”  The second central research question asked “What is known about UALR Criminal Justice Department use of resources to meet student need?”  The third central research question asked “What is known about views of criminal justice stakeholders with respect to what criminal justice students need to know about the field of study academically and about the career field professionally?”  These three central research questions centered on the hypothesis that “The UALR Criminal Justice Department provides appropriate resources to aid student learning in various settings and students in those settings are being prepared properly toward criminal justice careers.”  In terms of theoretical grounding, CJDAT decided that the writings of T. Dary Erwin provide proper foundation for the level of focus needed.  As Erwin put it:
…the term assessment has proliferated in higher education.  In a sense, its meaning today depends on one’s role as state official, accreditor, administrator, faculty member, student affairs staff, or student…To the general public, however, assessment is linked inextricably with teaching, so that assessment is viewed as intrinsic to education itself.

CJDAT takes this grounding one step further in stating that assessment for students of criminal justice, is also inextricably linked to the ability to handle the myriad of positions involving public service and stress levels associated with often dangerous work to protect our society.
The Database and Findings
Student Grades

A review of student grades was completed using all courses offered by the department; including the core course Introduction to Criminal Justice.  An analysis was completed to specifically understand the level of learning (indicated by grades) in both the in-class and online settings.  CJDAT considers this understanding crucial in that the department is one of the university leader’s in online course offerings (see Figure 1.).  The findings for comparing all the courses online to those taught in-class are the same as the results from CJDAT’s assessment for the 2005 Assessment Expo.  Namely, that the in-class and online grades are strikingly similar, even though the methods of teaching in both settings are quite different.  This information, along with the student survey and alumni survey are useful in CJDAT’s assessment of student learning.  

[image: image3]
Student Survey


CJDAT completed a student survey using WebCT course shells.  To facilitate said survey, team members collaborated with the UALR STAR team in order to place the student survey in all ten courses offered by the department during the spring 2006 semester.  The survey focused on four areas, namely what the department does well, what could be improved, how the core course knowledge can impact a student’s future, and how the criminal justice specific course the student responded to provides knowledge which might impact their future (See Appendix 1).  Based on the analyses of these survey questions, Figures 2., and Figure 3., detail specific findings with respect to departmental use of resources and student perception on learning as it relates to the criminal justice field.
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Alumni Survey

CJDAT completed a survey of alumni as a precursor to future alumni stakeholder involvement to assess students prior to graduation.  The UALR Criminal Justice Department Alumni who graduated between 1981 and 2005 were emailed by CJDAT and asked to complete the voluntary alumni survey (see Appendix 2).  There were twenty seven total responses to the survey. Of these respondents, eight were male and nineteen were female. They ranged from the twenty to sixty plus years of age. The largest group was between thirty and thirty nine years of age there were thirteen responses falling into this category. The age bracket of forty to forty-nine was the second largest with seven responses. There were four respondents in the twenty to twenty-nine year old bracket, and two in the fifty to fifty-nine age ranges. Twenty-two respondents identified themselves as Caucasian, while two identified themselves as African-American; three respondents identified themselves by the term “other.”  In terms of academic degrees, twenty five received a bachelors degree at UALR while two went on to receive a masters degree.  Seven respondents indicated that they were employed in the criminal justice field prior to graduating UALR.  Fifteen indicated that they currently work within the criminal justice field; with one being retired.
With respect to specific understanding from alumni on the value of their UALR criminal justice education, nineteen respondents indicated a degree in criminal justice opened new career opportunities. Ten indicated their degree led to an increase in salary, and eight said that a degree in criminal justice increased there overall career advancement.  Four respondents indicated they believe their degree has no effect on their career.  Respondents were also asked why they chose to purse a career in criminal justice. The majority of respondents indicated they considered criminal justice to be an interesting field with careers that were challenging and meaningful. Several respondents indicated they were interested in studying law.  In terms of which minors alumni chose to “mold” their careers, six indicated Sociology, five indicated Psychology, two indicated Political Science, and two indicated History. Several other minors were indicated, but with only one per category.
Respondents were asked which criminal justice courses they believed were the most beneficial and least beneficial.  The majority of respondents indicated all law related classes as well as all seminar classes (e.g. corrections) were beneficial.  They also indicated that the careers in criminal justice course, research methods, statistics, and internships were also beneficial. Several respondents indicated that because of Dr. Charles Chastain’s grasp of the subject matter, all of the classes taught by him were extremely beneficial. Respondents indicated that corrections, policing, statistics, research, terrorism, and readings would primarily be useful to people interested in specific careers; though the general knowledge is still useful.  Some respondents indicated that new courses in leadership, management, theory, crime scene, and forensics might be useful to current students.
Finally, respondents were asked about their view on how the UALR Criminal Justice Department matches resources in terms of what will benefit student learning.  Those data (see Figure 4.) indicate that on a scale of 1-5 with “5” being the highest, the department’s reputation in the community among the most relevant stakeholders is that student learning is being met effectively and students are properly prepared.
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Overall Findings and Conclusion
On CRQ1“What is known about student learning in the UALR Criminal Justice Department?”  Online and in-class courses are taught in such a way that the students are meeting the same student learning objectives (measured by grades, their own statements, and alumni comments).  The core course as well as other courses are providing knowledge about the criminal justice field generally, but also about specific nuances associated with the discipline and with potential career options.  

On CRQ2 “What is known about UALR Criminal Justice Department use of resources to meet student need?”  The students and alumni have indicated that the department uses resources in an appropriate way and that the growth of the field should translate to even more courses and other opportunities (e.g. internships, prison tours, visits by alumni to classes, conference participation) in the future.  The departmental commitment to advising on courses and careers were found, as well as an understanding that the department makes a conscious effort to provide the appropriate resources to the specific setting needed (e.g. online v. in-class).

On CRQ3 “What is known about views of criminal justice stakeholders with respect to what criminal justice students need to know about the field of study academically and about the career field professionally?”  The alumni have made clear that the department is providing courses, advising, and other opportunities to properly develop students for challenging criminal justice careers.  A sense of citizenship and commitment to the needs of the polity are exhibited by the faculty and senior staff who all come from criminal justice related backgrounds.
On H0 “The UALR Criminal Justice Department provides appropriate resources to aid student learning in various settings and students in those settings are being prepared properly toward criminal justice careers.”  The null hypothesis was confirmed in that there is a clear “cycle of learning” within the UALR Criminal Justice Department; so much so, that alumni are active participants in the teaching and mentoring of current students.
On the primary research question “What is known about student and program assessment in terms of how the UALR Criminal Justice Department uses its resources to match student need?”  Student assessment for the M.A. program is a reciprocal relationship, such that the department continuously uses strategic management in order to modify how program resources are used to promote student learning.  The students have responded in kind, indicating that they believe they are being prepared properly.
In essence, the efforts of the department mirror the theoretical grounding on assessment as noted by T. Dary Erwin.  According to departmental alumni, students are receiving the appropriate material for the program and the department and alumni have shown their commitment toward any modifications needed to continue honing the program. 
-End of Report-
Appendix 1

UALR Department of Criminal Justice Assessment Committee
 

[Please e-mail drmontague@ualr.edu if needed]

 

Spring 2006 Student Survey
 

The faculty of the criminal justice department is dedicated to improving teaching efforts for all courses offered.  As such, we are interested in understanding more about course delivery and ask that you please provide constructive feedback toward this end.  Please note that the data collected will be aggregated at the class level; therefore your responses will be anonymous.  We have two basic questions on the department’s work and two basic questions the specific course you are taking from your instructor.  Responses about individuals are not sought within this survey and will be removed from the data pool.  Your responses should only take a few moments and your time is greatly appreciated.
 

Please provide the name (not the number) of the course you are completing this survey for: 

 

1) Please list the three things our department does well.

 

a)

 

b)

 

c)

 

 

2) Please list three things our department could improve.

 

a)

 

b)

 

c)

 

 

3) Briefly state how the specific knowledge of the core course "Introduction to Criminal Justice," can impact a student's future.

 

 

 

 

4) Briefly state what specific knowledge you feel you will have obtained by the end of this course to aid your career.

 

 

 

 

-End-

Appendix 2
2006 CRIMINAL JUSTICE ALUMNI SURVEY

The Department of Criminal Justice wants very much to get input from its graduates regarding the fulfillment of our mission. Pursuant to that, will you please take a few minutes and complete the following survey and e-mail it back to us.  Thank you.

Charles Chastain and Mary Parker

1. Your current age   20-29______

                                 30-39______

                                 40-49______

                                 50-59______

                                 60+   ______

2. Gender           Male   ______

                          Female ______

3. Race             Caucasian_________

                      
 African American _______

                      
 Other _________

4. Year of Graduation:

5. What degree did you earn?

6. Were you employed in the Criminal Justice field prior to completing your degree?

7. Current employment:

Employed in criminal justice field________

Seeking employment in a criminal justice field _______

Employed in a field not related to criminal justice _______

Not currently employed _______

Retired from criminal justice employment ________

Otherwise retired _______

8. If employed, what is your current job title and place of employment?

9. My degree in criminal justice can be described as having the following effect on my career:

Opened new career opportunities______

Increased salary ________

Increased advancement _______

Had no effect ________

10. Why did you choose to pursue a criminal justice degree?

11. What was your minor (if applicable)?

12. What Criminal Justice courses do you think were most beneficial to you? Why?

13. What Criminal Justice courses were least beneficial to you? Why?

14. Are there courses you would like to see added to the Criminal Justice curriculum? If so, describe them.

Use a scale of 1-5 to respond to the following statements, with 5 being the highest score and 1 the lowest.

15. How well did the Criminal Justice program prepare you for your present job? _____

16. In the Criminal Justice Department how satisfied were you with:

Quality of courses _____

Instructors ______

Times Courses offered ______

Course selection ______

17. Overall, how satisfied with your experience at UALR? ______
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Figure 1.: Overall Average Graduate Student Grades








� Source: The 2004-2005 UALR Assessment Report Review for Criminal Justice.


� It is noted that CJDAT’s 2005 expo presentation was based on changes made from the 2004-2005 Assessment Report Review.


� T. Dary Erwin. Assessing Student Learning and Development.  Jossey-Bass Publishers San Francisco, 1991. p.15.
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