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Respond to all six parts following the “Degree Program Assessment Progress Report Instructions.”  (NOTE:  Parts 1 through 4 can be copied from the relevant sections of your assessment plan.)  Attach additional pages as needed.
(1) Student learning goal(s) addressed this year: 
JOURNALISM GRADUATE PROGRAM GOALS

The goals of the Journalism Graduate Program are to 1) develop in students the ability to think critically about and evaluate media-related issues and 2) prepare students to perform capably in professional settings. These goals clearly relate to the School of Mass Communication mission in that by teaching students to critically analyze media-related issues and to perform capably in professional settings, the students will be successful in their chosen media fields. These goals relate to the UALR mission in that the path to reaching the goals involves developing intellect, enhancing awareness of technical and cultural arenas, and developing an understanding of interdependence.

 The Journalism MA program is in the midst of a comprehensive review and revision.  Hence, all student learning goals were addressed this past year.  In the year to come, the goals themselves will be re-visited and possibly revised to make sure that the program remains pertinent to the needs of our graduate students.  
(2) Learning outcomes/objectives for those goals addressed this year:   

CENTRAL LEARNING OBJECTIVES FOR GRADUATE STUDENTS

1.
Understands economic, ethical, historical, legal, political, social, and technological forces that shape the roles and structures of the media.
2.
Can think critically about media content and its effects.

3.
Can teach journalistic concepts and skills.
4.
Understands methodology used in areas such as historical, legal, and quantitative 


research.
5.
Can to conduct original research that contributes to knowledge in the field.
6.
Can communicate, orally and in writing, research methodology and results.
7.         Can place research results in perspective.
As with the learning goals, all of the student learning outcomes and objectives were addressed this past year with the beginning phases of the review and revision of the program.  In the year to come, the learning outcomes/objectives will be re-visited and possibly revised to make sure that they are best descriptive of what our graduate students need from the program and what the program can deliver to them.  

(3) Courses & activities where assessed:

Based on student feedback and faculty experience, the assessment plan for the Journalism MA is changing.  The existing assessment plan for the MA program is somewhat unclear with how some goals are worded; it is also unclear as to which assessment methods target which goals.  It was also rather difficult to assess because there were very few required courses in the program, making it hard to assess a common base of knowledge.  The implementation of the new Proseminar Course at the beginning of the program and a more structured approach throughout should give us more assessment points and provide a more uniform base of knowledge that we can assess.  Given the recent change in courses and additional changes yet to come, the revised assessment plan is in the process of being authored.  Some of the course and program changes are not completely through the approval process, and some proposed changes have yet to be thoroughly discussed by SMC graduate faculty.  

(4)  Methods used:
As stated in No. 3 above, the assessment plan is in the process of being revised to reflect the revisions in the Journalism MA program.  

 (5)  What are the assessment findings? How did you analyze them?
Student feedback, both informally as well as through class evaluations and faculty experience indicated that a broadening of course content was needed.  Student degree completion data indicated that a change was needed due to the large numbers of students who took coursework, and never completed the project and hence failed to complete the degree.  The low number of students actually completing the degree has placed the MA program in possible danger of being discontinued in the future due to viability concerns.   The recent change to the Proseminar course addressed above and the re-structuring of the program options were two steps taken specifically to address these findings.  It is our belief that giving students a more firm footing at the beginning of the program, more required courses, and a better structured end point will help increase the completion rate for the degree.
(6)What conclusions were drawn and what decisions were made as a result? How were stakeholder groups involved?
The School of Mass Communication is in the process of expanding the focus of its MA program in journalism with the goal of eventually converting it to an MA program in Mass Communication.  In the fall of 2009, the SMC will continue this process, which will include important changes in the assessment plan for the program.

In the past, only about half of the SMC’s graduate faculty actually taught in the journalism graduate program or participated in student research projects because of the existing program’s focus on professional practices and skills in journalism, and the news media-government relationship.  Some students also complained in last year’s assessment survey that the range of the journalism program’s course offerings was too narrow.

The change to an MA in Mass Communication will broaden the program’s appeal to students and allow more SMC faculty to become stakeholders in the program.  An MA program in Mass Communication also better complements the SMC’s undergraduate offerings.  This effort to broaden the focus of the MA program in journalism is being conducted in stages.  

The first stage was to add new special topics courses for summer and fall of 2009 that allow existing SMC graduate faculty to teach in the program for the first time and expand offerings to students.  Dr. Mark Giese will teach a special topics course this summer on the effects of new technologies on society; Dr. Kwasi Boateng will teach a cultural studies methodology class titled Media Criticism.  Student interest in the new courses has been strong.

The second stage will begin this fall.  SMC Director Jamie Byrne will appoint a graduate committee to write a new mission statement for the program and new goals of student learning for the MA program.  These new goals will be suitable for a program which the broader focus in mass communication, and will help the faculty decide what sort of MA program it wishes to have.  The committee will also determine direct and indirect methods for assessing each of the new learning goals.  

The third stage will be to begin to implement the new assessment plan and to begin for formal process of changing the name of the program.  Undoubtedly, more will have to be done with the curriculum, especially after the debate on goals of student learning and the mission statement.  New courses and requirements may be added after the faculty debates more fully what sort of mass communication program it wants to have.  This third stage might take some time, but it cannot be done without stage two especially.  

Additionally based on feedback from employers, students and media professionals from around the state, a graduate certificate program in strategic communication is being added, and two professional certificates in media production and design and journalism are being added as well.  This will allow us to serve mid-career professionals who find themselves needing to upgrade or update their skills given the realities of the job market we face.  Assessment plans for that certificate programs were included as part of the approval process.  We are awaiting approval on those programs from their respective curriculum councils.  All have received approval from the CPS college curriculum council.  

Other Program Changes in 2008-09 That Affect Assessment
Based on student feedback and faculty experiences, the department also voted in the spring of 2008 to change the three capstone options that graduate students can use to finish the program. The faculty’s decisions to change the three options came independent of the desire of many to expand the focus of the program. The proposed changes, which were endorsed by the College of Professional Studies Curriculum Committee in March 2009, remove an option to do a “comprehensive project” for the department’s non-thesis option.  Instead, students will do coursework and comprehensive exams to complete the degree. The remaining two capstones for the thesis option and the professional option remain, but students who chose these or the non-thesis capstones must also complete certain newly required courses.

In addition, students would also now be required to complete 33 hours instead of 30 and take a new Proseminar Class, MCOM 7300, early in their program of study.  The Proseminar was added to help students get off to a good start in the program by covering basic methodology and research techniques.  It was taught for the first time in the fall of 2009 and student feedback on the course was very positive.

These changes have not gone through all curriculum committee channels to become school policy, but if and when they do they will require major changes in the assessment plan for the masters program.  The newly required courses provide opportunities to assess students now that students must take them (the current curriculum has only one course that all MA students are required to take—JOUR 7350 Media Process and Effects.  This makes it challenging to assess student progress by using existing class work because students have so many electives and no one completes the same program of study).

Assessment Data for 2008-09

The faculty members teaching the two research methodology courses-- Jour 7335 Seminar in Journalism Quantitative Research and Jour 7340 Seminar in Journalism History-- are being asked to keep copies of the final student papers in their classes for assessment purposes. Both classes end in May 2009.  Those papers will be used as a benchmark and as a source for future study for assessment.  Because the ability to do research and integrate theory is sure to be goal of student learning, these two classes and the projects they produce are sure to be key areas for assessment.  The papers will also help assess the effectiveness of the Proseminar class, because most of the students in the two methodology classes took Proseminar in the fall of 2008.

2009-2010 Action Plan For SMC Relating to Assessment

· Investigate best practices used to assemble a mission statement and learning goals among the nation’s mass communication graduate programs.

· Create a faculty committee to write a mission statement and goals of student learning that can anchor an assessment plan for a masters program in mass communication.

· Assign specific indirect and direct assessment methods for each goal, with a timeline on their frequency.

· Identify possible new required classes for students to help maintain quality
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