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Respond to all six parts following the “Degree Program Assessment Progress Report Instructions.”  (NOTE:  Parts 1 through 4 can be copied from the relevant sections of your assessment plan.)  Attach additional pages as needed.

(1)  Student learning goal(s) addressed this year: 

1. Knowledge:  Demonstrates a substantive knowledge about public and non-profit organizations, public policy, the political process, public service values and professional ethics by being able to:

2. Research Skills:  Use quantitative, analytical, and diagnostic capabilities ((statistical analysis, decision-making, and problem-solving), and apply these skills to organizational and managerial issues.  The student will be able to:

3. Professional Skills: Identify best practices used to perform managerial and technical tasks.

4. Communication Skills: Written and oral communication skills are essential for effective public administrators.  Students will be able to:

(2)  Learning outcomes/objectives for those goals addressed this year:   


1.Knowledge:  Demonstrates a substantive knowledge about public and non-profit organizations, public policy, the political process, public service values and professional ethics by being able to:

a. Identify public administration theories and their application to various managerial and organizational situations in the public and non-profit sectors;

b. Identify major organizational issues, and propose appropriate solutions;

c. Identify major human resource issues and propose appropriate solutions; 

d. Identify major financial issues and propose appropriate solutions;

e. Identify major policy issues and propose appropriate alternatives and solutions.

f. Demonstrate the role of public service values and professional ethics when identifying major organizational, political, human resource and financial issues and proposing appropriate solutions.

2. Research Skills:  Use quantitative, analytical, and diagnostic capabilities ((statistical analysis, decision-making, and problem-solving), and apply these skills to organizational and managerial issues.  The student will be able to:

g. Identify an appropriate research method and describe the application of this method to a particular situation.

h. Select appropriate research methods to gather data.

i. Select appropriate analytical and statistical techniques to analyze data.

j. Interpret data, draw inferences, and apply results to a situation.

3. Professional Skills: Identify best practices used to perform managerial and technical tasks.

k. Identify appropriate leadership skills and determine which skills are appropriate for different organizational settings and issues;

l. Demonstrate the use of effective teams in different organizational settings;

m. Identify human resource management techniques and the appropriate application within the organization;

n. Select budgeting and financial analysis and apply them to solving problems in the public and non-profit sectors; and

o. Evaluate the role of information communication technologies in public organizations and identify methods for managing information.

4. Communication Skills: Written and oral communication skills are essential for effective public administrators.  Students will be able to:

p. Written Communication Skills:

i. Write a professional paper that reflects an appropriate structure and format for the type of paper selected, i.e. research, policy analysis, or case study;
ii. Write a clear, concise, comprehensive, grammatically correct, free from spelling errors, and properly referenced paper;
iii. Write an executive summary that presents briefly the purpose of the paper, supporting literature, methodology and analyses and major results; and
iv. Use illustrations, tables, and graphs effectively.
q. Oral Communication Skills:  Students will present a professional paper and be able to:

i. Present a well organized, clear, and concise presentation

ii. Communicate the parts of the professional paper, i.e. problem/issue statement, literature review, methodology, analyses, results, conclusions and recommendations

iii. Use visual aides effectively

iv. Use appropriate language and good public speaking skills, and respond to questions.

(3) Courses & activities where assessed:  See attached Curriculum Maps
(4)  Methods used:


Assessment Methods and Results: 

Over the past ten-years, the MPA faculty has collectively reached a consensus about the mission, goals, and learning objectives for the program and for our respective courses. We systematically collect information to ascertain student progress toward the MPA program's learning objectives that were established and subsequently use that information to improve the program, particularly in the areas of curriculum, instruction and advising. Information for program assessment is gathered through, a pre-post- test case study measure, a mid-program review, a capstone project, an exit focus group of graduating students, student course evaluations, alumni questionnaires and employer focus groups. Each of these assessment procedures is described below.

The timing of these assessments is important. Below is a monthly timetable to clarify the sequence of these four assessment tools.

Monthly Timetable for Assessment Activities
Fall Semester

September
Pretest-Posttest given in both the Professions and Capstone courses 

October

Mid-program Review

November
Capstone focus group
November
Capstone Proposals for Spring
December
Capstone presentations and evaluation by faculty

Spring Semester

February
Pretest-Posttest given in both the Professions and Capstone courses

March

Mid-program review

April

Capstone focus group
April

Capstone Proposals for spring
May

Capstone presentations and evaluation by faculty
(5) What are the assessment findings? How did you analyze them? (See Report for full discussion)

a.  The pre-test and post-test measure is currently under review as the faculty search for a better method to provide feedback to students.  Presently, this measure provides some programmatic feedback which is of limited value.   A new pre/post test is under review, but not yet implemented.  This new pre/post survey is designed to provide direct feedback to the student because it is designed as a self assessment survey.  It can also provide programmatic feedback as well.  A sample is attached. 
b.  The mid-program review is a very useful tool for both faculty and students.  The faculty discuss the progress of each student who has completed 15 hours in the program and recommends strategies for the student to improve performance in the program.  These recommendations are communicated to the students in a letter to the student by the coordinator. This also provides the faculty the opportunity  to discuss  curricular issues as well.


c.  The capstone focus group continues to provide very relevant programmatic feedback.  

     One of the major issues to be addressed is how to build a more integrative approach                      from the introductory course to the capstone course.  

d.  The results of the capstone presentation evaluations also indicate a lack of integration, and the faculty will work on this issue.  While the final capstone evaluation forms are only used internally, the capstone process provides feedback to the students at three different intervals.  In the semester prior to enrolling into the capstone course, students submit a proposal to the professor of the capstone course for the next semester.  The proposal is then read by three faculty members and evaluated on a capstone proposal evaluation form (see attached Capstone Proposal Evaluation Form).  This form is then returned to the student and to the professor of the course.  From this proposal evaluation form students are required to make changes and resubmit their proposals based on the comments from the faculty evaluators. The rating information is then calculated and distributed to the faculty.   Proposals must be approved before enrolling in the capstone course.  Once in the students enroll in the capstone course, they are given three deadlines for evaluation:  Part I of the capstone project includes an evaluation of the introduction, literature review, and methods section of the paper.  Part II evaluates the results, discussion, and recommendations section of the paper.  Both Parts I and II are read and evaluated by three faculty members and comments and ratings are provided to the course professor and to the students.  For each part there is a place for a reviewer to recommend that the project can not go forward.  At this point students have received ample feedback on the project; make corrections; and proceed to the presentation and final evaluation.  At the presentation, faculty makes comments and suggested changes.  These changes are then communicated to the student by the professor of the course, and final document with the approval of the professor is submitted. 
e.  Course evaluations:  These are reviewed by the coordinator at the end of each semester.  If any issues are detected, then immediate action is taken.

(6) What conclusions were drawn and what decisions were made as a result? How were stakeholder groups involved?

a. From the alumni survey conducted in 2006 we learned that the respondents only somewhat agreed that they were taught to analyze and interpret qualitative and quantitative data.  After reviewing this result, we have embarked on a thorough review of the research methods sequence and will make any necessary changes by fall 2008.  The first change occurred in 2007, when the faculty decided to change the sequence of Research Methods course from the first semester to the second semester.  When pre-service students, who take nine semester hours, take PADM 7315 during their first semester (as was recommended), it was discovered that they did not have enough PA experience to develop a research project for the course.  By changing this sequence of classes, it is hoped that students will be ready for the demands of the research course.  The change in course sequence was implemented in spring 2008, by not offering the PADM 7315, Research Methods, during that semester.  New students enrolled in MPA program for spring 2008 will now take the Research Methods course in fall, 2008. One of the concerns for faculty is that it is important for students to engage in research methods within their first 12 hours of study, since this is an important component for the capstone project. 
The program also received a fair rating on faculty advising.  As a response, the MPA coordinator devised a “Course Sequence Guide” to assist students to plan their program of study and to make progress in the program in a timely manner.  This guide provides structure and an advising plan which is monitored by the coordinator.  The revised Course Sequence Guide which reflects the changes for the research methods course is attached.  The quality of facilities was another area that the respondents rated as fair.  In 2007, the MPA program working jointly with the CPS Dean and the Intensive Language program, has access to an updated media ready room in Ross Hall. Consequently, the data received from the alumni survey are used for program corrections.
b.  From the MPA focus groups we have incorporated students concerns about providing a more integrated approach to the capstone project from the introductory course to the capstone course.  This integration will be aided by analyzing the curriculum mapping which occurred this year. 

c.  The stakeholder groups involved were students, alumni, employers and faculty either via a survey or a focus group. 
Assessment Progress Report - 2007
Master of Public Administration

Institute of Government

Contact Person:

Dianne Lux Wigand

MPA Coordinator

501.569.3565

fdwigand@ualr.edu
Introduction:

In 2007 the Master of Public Administration (MPA) program was fully reaccredited for seven years by National Association of Schools of Public Affairs and Administration (NASPAA). This certifies that the MPA program has met the national standards for Professional Masters Degree Programs in Public Administration. The MPA program has been accredited since 1993.  The feedback from this external, peer review has been incorporated into MPA assessment report for 2007.  In addition to the NASPAA self study report and external peer review visit, the MPA program continues to use the results of its assessment measures to revise the curriculum and to address the concerns of students, alumni, and faculty to improve the program. 
In response to the Associate Dean of College of Professional Studies (CPS) assessment report for 2007, the MPA program has attached for its 2008 a five year plan and curriculum maps.  While the MPA program recognizes that it has programmatic assessment measures which are used to revise the program, it needs to develop more student outcome measures.  We are currently reviewing and revising the pre/post-test measure, since it used for programmatic revisions and not for student outcome measures.

The assessment progress report for the Master of Public Administration program in the Institute of Government addresses these major points:  
1. Student Learning Goals;

2. Learning Objectives; 
3. Assessment Activities and Curriculum

4. Assessment Methods and Results
5. Use of the Results 
6. The MPA five year plan

7. Curriculum Maps for MPA Goals & Objectives 1-4 for Core Courses
Student Learning Goals:

Program Mission:  UALR’s Master of Public Administration (MPA) program 
provides professional management, analytical, and leadership skills, and the understanding of public policy issues needed for management and policy positions in national, state, regional, and local government, and the non-profit sector. 

Program Goals:  MPA program strives to provide a strong knowledge base about public and non-profit organizations, the political process, policy issues, public service values and professional ethics that are grounded in public administration theory. These 
theories are coupled with the practical applications to solve organizational, managerial, human resource, informational, ethical, financial, and budgeting issues in the public and non-profit sectors.  A secondary goal is to develop specific skills needed by governmental and nonprofit managers, analysts, and policy-makers.

Learning Objectives: 

NASPAA requires that the MPA program meet the common curriculum components that are designed to “enhance the student's values, knowledge, and skills to act ethically and effectively:  

· In the Management of Public Service Organizations, the components of which include: Human resources; Budgeting and financial processes; Information management, technology applications, and policy.

· In the Application of Quantitative and Qualitative Techniques of Analysis, the components of which include: Policy and program formulation, implementation and evaluation; Decision-making and problem-solving.

· With an Understanding of the Public Policy and Organizational Environment, the components of which include: Political and legal institutions and processes; Economic and social institutions and processes; Organization and management concepts and behavior (http://naspaa.org/accreditation/seeking/process/template.asp).”

The MPA curriculum addresses each of these national standards fully in its core and elective curriculum. In addition to the core curriculum, the MPA elective courses are designed to provide course work beyond the common curriculum components, and to enhance and reinforce the central learning objectives established for the core courses.  These elective courses help fulfill our mission which is to prepare graduates for professional management and leadership careers primarily in state and local government and non profit agencies.  As indicated by the MPA Program Objectives (listed below) these national standards are addressed as well as assessed and are in alignment with the MPA mission and goal statement. 
There are four main program objectives in the MPA program and they are linked to the competencies recognized by the National Association of Schools of Public Administration and Public Affairs and to the mission and goals of the MPA program:

5. Knowledge:  Demonstrates a substantive knowledge about public and non-profit organizations, public policy, the political process, public service values and professional ethics by being able to:

a. Identify public administration theories and their application to various managerial and organizational situations in the public and non-profit sectors;

b. Identify major organizational issues, and propose appropriate solutions;

c. Identify major human resource issues and propose appropriate solutions; 

d. Identify major financial issues and propose appropriate solutions;

e. Identify major policy issues and propose appropriate alternatives and solutions.

f. Demonstrate the role of public service values and professional ethics when identifying major organizational, political, human resource and financial issues and proposing appropriate solutions.

6. Research Skills:  Use quantitative, analytical, and diagnostic capabilities ((statistical analysis, decision-making, and problem-solving), and apply these skills to organizational and managerial issues.  The student will be able to:

a. Identify an appropriate research method and describe the application of this method to a particular situation.

b. Select appropriate research methods to gather data.

c. Select appropriate analytical and statistical techniques to analyze data.

d. Interpret data, draw inferences, and apply results to a situation.

7. Professional Skills: Identify best practices used to perform managerial and technical tasks.

a. Identify appropriate leadership skills and determine which skills are appropriate for different organizational settings and issues;

b. Demonstrate the use of effective teams in different organizational settings;

c. Identify human resource management techniques and the appropriate application within the organization;

d. Select budgeting and financial analysis and apply them to solving problems in the public and non-profit sectors; and

e. Evaluate the role of information communication technologies in public organizations and identify methods for managing information.

8. Communication Skills: Written and oral communication skills are essential for effective public administrators.  Students will be able to:

a. Written Communication Skills:

i. Write a professional paper that reflects an appropriate structure and format for the type of paper selected, i.e. research, policy analysis, or case study;
ii. Write a clear, concise, comprehensive, grammatically correct, free from spelling errors, and properly referenced paper;
iii. Write an executive summary that presents briefly the purpose of the paper, supporting literature, methodology and analyses and major results; and
iv. Use illustrations, tables, and graphs effectively.
b. Oral Communication Skills:  Students will present a professional paper and be able to:

i. Present a well organized, clear, and concise presentation

ii. Communicate the parts of the professional paper, i.e. problem/issue statement, literature review, methodology, analyses, results, conclusions and recommendations

iii. Use visual aides effectively

iv. Use appropriate language and good public speaking skills, and respond to questions.

Assessment Activities and Curriculum:
Location of the Learning Objectives in the Curriculum:


These learning objectives are embedded in the MPA curriculum.  The MPA 
curriculum 
strives to provide a strong knowledge base about public and non-profit 
organizations, the 
political process, policy issues, public service values and professional ethics that are 
grounded in public administration theory. These theories are coupled with the practical 
applications to solve organizational, managerial, human resource, informational, 
financial, and budgeting issues in the public and non-profit sectors.  A secondary goal 
is to develop specific skills needed by governmental and 
nonprofit managers, analysts, 
and policy-makers.  There are three major elements in our curriculum:

1) Core curriculum requirements (24 credit hours) provide a foundation for understanding the field’s institutions and processes, as well as underscoring the importance of contextual factors, e.g., the political, social, economic and legal influences (eight courses);

2) Elective Courses (15 credit hours) that build upon and extend the foundation provided in the core courses (five courses)

3) An elective, full-time, paid experiential internship for those pre-service students without a public service background to gain first-hand experience in government and nonprofit agencies.  Internships are not required; these hours are in addition to the 39 semester hours required for the degree.

These curriculum elements are designed to help the student to gain a greater understanding of applying managerial knowledge and principles, techniques, policies and methods for successfully managing or analyzing modern complex organizations, while comprehending the theoretical precepts and models that under gird that application in the modern world.  These learning objectives are assessed by a variety of methods, e.g., case studies, research and policy reports, team projects and presentations and ultimately by the capstone project.  More specifically, these learning objectives are embedded in the following core courses:
1. Knowledge about public and non-profit organizations, public policy, the political process, public service values and professional ethics is included in one set of core courses that is designed to enhance abilities in the management of public and non-profit service organizations. Management skills are taught in Human Resources Management in the Public Sector (PADM 7313), Public Financial Administration (PADM 7323) and Public Organization Theory (PADM 7303), and The Profession of Public Administration (7301). 
Human Resources Management in the Public Sector (PADM 7313) imparts knowledge in the areas of personnel management, employee relations, and human resource skills. Skills are developed through exercises and case studies relating to training, performance evaluation, discipline, and other topics. Values are imparted throughout the course, but in particular, through the discussion of legal, political, and practical issues facing practitioners. 
Public Financial Administration (PADM 7323) imparts knowledge in the areas of fiscal planning and management, budgeting, and taxation. Skills are developed through a workshop exercise in which students prepare a budget for state or local government. Budget hearings are held to defend and justify the prepared budget. Values of thoroughness, attention to detail, and public responsibility are taught in these exercises. 
Public Organization Theory (PADM 7303) helps develop both leadership and management skills through case studies, presentations and simulations.  The Profession of Public Administration (PADM 7301) provides working knowledge of best practices (skills) in performing managerial and technical tasks through readings, class lectures, guest speakers, demonstration, hands-on activities, and assessment center activities.

2. Research Skills:  The application of quantitative and qualitative techniques of analysis, as well as computer literacy and applications, is taught in a two-course methodological sequence: Methods in Public Administration (PADM 7315), and Public Policy Analysis (PADM 7363). Methods in Public Administration (PADM 7315) teach students important concepts in statistics, including descriptive statistics, inferential statistics, univariate and bivariate analysis, and multivariate analysis. Skills are taught in the use of the computer to perform statistical analysis, and reinforced by writing short papers and memos using newly learned techniques. Values relating to the ethics of research are taught, including principles of honesty in presentation of results, respecting privacy of respondents, and special considerations for research involving human subjects. 
Public Policy Analysis (PADM 7363) teaches students how to blend statistical analysis with qualitative techniques in performing policy analysis. The unique problems in analyzing future policies, with a relative absence of data, are discussed. Skills in policy analysis are taught through the requirement of a series of policy analysis papers emphasizing the analysis process. The course calls upon the student’s knowledge computer statistical analysis, collection of data, and the analytical process relating to a specific proposed policy. Values are discussed in a lecture segment dealing with policy analysis and ethics. 
Public Financial Administration (PADM 7323) covers problem solving and decision making skills by discussing criteria for tax and revenue policy in a political environment and budget choices within fiscal constraints.  The formulation, implementation and evaluation of the budget process is discussed and simulated through exercises.

3. Professional Skills:  The core curriculum also includes courses to develop an understanding of public policy and the organizational environment. Once again, two courses are designed primarily to deal with this area: Politics and Bureaucracy (PADM 7332), and Public Organization Theory (PADM 7303). Politics and Bureaucracy (PADM 7332) focuses on knowledge of the political process, public policy, public service values, and professional ethics. Skills are developed through an ongoing case study that strengthens the student's capacity to solve problems, especially in group decision-making. Skills also are developed in recognizing an organization's `power base,' and what contributes to its growth or fall. Values are taught in the segment dealing with professional ethics. 
Public Organization Theory (PADM 7303) presents knowledge of organization theory and behavior, describing how organizations are perceived and `ought' to be managed. Skills are taught in the practical application and relevance of theories of organization to public and non-profit organizations. Values are taught in assessing how organizations `ought' to be managed. Effective action in public management is taught in a variety of contexts. Effective budgeting methods are taught in Public Financial Administration (PADM 7323). Public Financial Administration also covers the institutions and players involved in the federal, state, and local budget and revenue policy process.  Special attention is given to impacts and roles of the executive branch, legislative branch, judicial branch, citizens’ interest groups, and other external users of public financial data.  Effective human resource methods are taught in Human Resources Management (PADM 7313). Effective management within a political environment is taught in Politics and Bureaucracy (PADM 7332). Skills and values associated with effective action also are taught and reinforced routinely in these courses, as noted above. 
4. Electives: Our MPA program is primarily a "generalist" oriented degree. There are no prescribed specializations or concentrations per se. Five (5) courses or 15 hours required for the MPA degree are "electives" selected by the student based on their professional career goals and subject to approval by the MPA Coordinator. Electives from a broad array of courses or chosen from graduate courses taught by other departments or universities. This flexible, career-oriented curriculum provides our students with a broad background either in public and nonprofit management beyond the core courses. These courses are designed to enhance and reinforce the central learning objectives established for the core courses.. These particular electives help fulfill our mission which is to prepare graduates for professional management and leadership careers primarily in state and local government and nonprofit agencies in Arkansas. 


Assessment Activities:

While the MPA curriculum is designed specifically to provide a comprehensive 
experience and to measure the learning goals and objectives, these four learning goals 
also are measured with the following assessment tools:  

1. Pretest-posttest measure (a case study) is administered in the introductory course, Profession of Public Administration, and repeated in the capstone course.
2. Mid-program review, conducted by the faculty when students have completed between 18 and 24 hours;

3. Capstone project, a comprehensive project and presentation conducted at culmination of the program and evaluated by all faculty and an alumnus. While the final capstone evaluation forms are only used internally, the capstone process provides feedback to the students at three different intervals.  In the semester prior to enrolling into the capstone course, students submit a proposal to the professor of the capstone course for the next semester.  The proposal is then read by three faculty members and evaluated on a capstone proposal evaluation form (see attached Capstone Proposal Evaluation Form).  This form is then returned to the student and to the professor of the course.  From this proposal evaluation form students are required to make changes and resubmit their proposals based on the comments from the faculty evaluators. The rating information is then calculated and distributed to the faculty.   Proposals must be approved before enrolling in the capstone course.  Once in the students enroll in the capstone course, they are given three deadlines for evaluation:  Part I of the capstone project includes an evaluation of the introduction, literature review, and methods section of the paper.  Part II evaluates the results, discussion, and recommendations section of the paper.  Both Parts I and II are read and evaluated by three faculty members and comments and ratings are provided to the course professor and to the students.  For each part there is a place for a reviewer to recommend that the project can not go forward.  At this point students have received ample feedback on the project; make corrections; and proceed to the presentation and final evaluation.  At the presentation, faculty make comments and suggested changes.  These changes are then communicated to the student by the professor of the course, and final document with the approval of the professor is submitted.
4. Exit Focus Groups of graduating students are conducted by a non-faculty member to evaluate program curriculum and faculty performance. 

5. Course Evaluations are conducted at the end of each semester to ascertain the effectiveness of the instruction.
6. Alumni Survey is conducted periodically to assess the MPA goals and objectives and to ascertain the career progress of our graduates.
7. Employer Focus Groups are conducted periodically to ascertain whether we are meeting needs for public and non-profit organizations.


Student Population to be assessed: 


Since the assessment tools listed above are administered not only via the curriculum, but 
also at various points throughout the program, all MPA students are assessed on the same 
objectives and by the same measures.  Since the pre-post case study assessment tool was 
introduced in fall 2003, we do not yet have a comparative measure for a single group of 
students
Assessment Methods and Results: 

Over the past ten-year, the MPA faculty has collectively reached a consensus about the mission, goals, and learning objectives for the program and for our respective courses. We systematically collect information to ascertain student progress toward the MPA program's learning objectives that were established and subsequently use that information to improve the program, particularly in the areas of curriculum, instruction and advising. Information for program assessment is gathered through, a pre-post- test case study measure, a mid-program review, a capstone project, an exit focus group of graduating students, student course evaluations, alumni questionnaires and employer focus groups. Each of these assessment procedures is described below.

The timing of these assessments is important. Below is a monthly timetable to clarify the sequence of these four assessment tools.

Monthly Timetable for Assessment Activities
Fall Semester

September
Pretest-Posttest given in both the Professions and Capstone courses 

October

Mid-program Review

November
Capstone focus group

December
Capstone presentations and evaluation by faculty

Spring Semester

February
Pretest-Posttest given in both the Professions and Capstone courses

Assessment Committee analysis of the three assessment tools for the previous year

March

Mid-program review




Assessment Committee presentation of its report to the faculty

April

Capstone focus group

May

Capstone presentations and evaluation by faculty
Pretest-posttest measure:  A thirty minute case study (changed to 60 minutes in Spring 2006) has been administered in PADM 7301 (The Profession of Public Administration) and in PADM 7373 (Seminar in Public Administration or Capstone), as a non-credit requirement for completion of the course. The case study is used to evaluate student knowledge of public administration, writing skills, comprehension of practical problems, and analytical ability.  Once a year, members of the MPA Assessment Committee evaluate the case studies, utilizing the same rubric to evaluate all cases that come from PADM 7301 and PADM 7373.  Then the MPA Assessment Committee meets to tabulate the results, and to improve inter-rater reliability by discussing the results that vary widely between the three raters.  Numeric differences between PADM 7301 and PADM 7373 cases are tabulated by the MPA Coordinator for the university assessment report.  Typically, the PADM 7373 scores show improvement over the initial PADM 7301 scores, indicating that learning has taken place.   This information is reviewed by the faculty and reported in the annual assessment report.  Table 1 reports the criteria on which the case studies are evaluated. While the case studies for 2007 have been collected, the MPA Assessment Committee has not yet convened to analyze these case studies.  Presently this assessment method is under review as to its usefulness to student learning outcomes.
Table 1:  MPA Case Study Multi-Rater Evaluation for 2007
	ASSESSMENT MEASURES
	SPRING & FALL PROFESSION COURSE 2005
	SPRING & FALL CAPST0NE COURSE 2005

	1. WRITING STYLE IS OF THE QUALITY EXPECTRED IN A BRIEF WRITTEN ANALYSIS BY A PA PROFESSIONAL
	
	

	2. DISPLAYS SUBSTANTIVE KNOWLEDGE OF PUBLIC ADMINISTRATION
	
	

	3. SHOWS ANALYTICAL ABILITIES IN DISCUSION OF THE CASE
	
	

	4.IDENTIFIES A MAJOR POLITICAL ISSUE AND PROPOSES AN APPROPRIATE SOLUTION
	
	

	5.  IDENTIFIES A MAJOR ORGANIZATION ISSUE AND PROPOSES AN APPROPRIATE SOLUTION
	
	

	6.  INDENTIFIES A MAJOR HUMAN RESOURECE ISSUE AND PROPOSES AN  APPROPRIATE SOLUTION
	
	

	7.  IDENTIFIES A MAJOR FINANCIAL ISSUE AND PROPOSES AN APPROPRIATE SOLUTION
	
	

	8.  IDENTIFES AN APPROPRIATE RESEARCH METHOD AND CORRECTLY DESCRIBES THE APPLICATION OF THE METHOD TO THIS CASE
	
	

	9.  SUMMARY AND CONCLUSIONS SHOW PROBLEM-SOLVING CAPABILITES
	
	

	10.  OVERALL RATING OF CASE STUDY ANAYLSIS
	
	

	Rating Scale: 1 = needs improvement, 2 =Acceptable work for an MPA graduate; 3 = Work is outstanding
	
	


Mid-program review: After students have completed 18 hours in the program a mid-program review is conducted by the MPA Coordinator and the faculty.  The faculty assesses the grade point average of the student, class performance, and progress in the program.  This measurement tool relates most to knowledge, abilities and written and verbal communication skills displayed by students during their early course work.  The student receives a letter from the MPA Coordinator that recognizes excellent performance as well as noting any deficiencies and recommendations for improvement.  Students are encouraged to develop and plan for the capstone project.  This has been a very valuable performance measure of student performance as information is gathered from a wide array of sources and perspectives. 
The Capstone Project provides an opportunity for an end-of-the-program review and evaluation. The assessment component is multi-faceted and supplies information to faculty on learning objectives and their accomplishment.   The capstone course is the final core course that students take in the program. It is designed to help the student prepare a major research paper that is relevant to public administration or public policy. The student may write one of four types of papers: a case study, a policy analysis, a program evaluation, or hypothesis testing using statistics. 

Each semester students prepare and present capstone papers that are evaluated by IOG faculty.  The assessment of student performance in the Capstone Course is accomplished through the Capstone Evaluation Form addresses all four learning objectives. The Form is completed by the MPA faculty who evaluate the oral and written presentation of the capstone paper.   Each faculty member evaluates each student’s capstone project. Evaluations are related to the four learning objectives: MPA knowledge, research and analytical skills, professional, and communication skills.  Each objective is rated on a scale from 1 (poor) to 4 (excellent).  Table 2 presents a summary of the results of the spring and fall, 2005 capstone evaluations.  For each student the scores for each learning objective are averaged over all of the raters of that capstone project.  Then a total average score, i.e. for the total number of students in the capstone course is derived for each objective.  From this table faculty rate the capstone projects overall in the good range.  Hence, student improvement can be made in all areas.  
Table 2:  Summary of Capstone Evaluation Forms for 2008
	Assessment Measure
	Spring, 2008
N = 10
	Fall, 2008
N = 3

	PA Knowledge
	2.41
	2.74

	Research/Analytical Skills
	2.47
	2.20

	Professional Skills/Abilities
	2.51
	2.79

	Communication Skills: 

Written
	2.61
	2.58

	Oral:
	2.98
	2.97

	Average Overall Rating
	2.59
	2.66


Rating Scale:  1 = Poor, 2 = Fair, 3 = Good, 4 = Excellent
Focus Group of Graduating Students supplies faculty with information on how to improve the delivery of their courses, affecting all four learning objectives.  The graduating student focus groups evaluate the program overall.  The results of the focus groups are given to faculty each year.  The following are the questions asked of students in the exit focus groups:

· What were your favorite courses and why?

· What additional courses do you wish we would offer?

· What teaching techniques did you enjoy the most?  The least?

· What recommendations do you have to improve classroom teaching, including course content, text, or other reading material, instructors’ performance, use of technology, guest speakers, etc.?

· For mid-career students:  Has the coursework been helpful on your job?  If yes, please provide illustrations.  If no, what would you recommend we include? 

· For pre-career students:  do you think the program prepared you for a job or career in the public or non-profit sectors? Why?

· What is your opinion of the comprehensive paper requirement (capstone project)?  Did it enable you to pull together what you learned in courses?  Was the oral presentation a valuable experience?  How can we improve this exercise?

· What is your opinion of course scheduling, advising, and the registration procedure?

· What has been your experience with the UALR library?  Were you able to find articles and books related to your courses?

· In general, do you think that standards and expectations of students should be higher, lower, or are just about right?

· Overall, how would you rate the program?  What did you particularly like about it?  What general recommendations would you make to improve it?

The focus groups are conducted by a group facilitator (not a faculty member) so that the students can express their concerns freely.  The discussions are confidential and comments are reported in an aggregate form that cannot be traced to individual students.  The written results are distributed to the entire faculty, discussed in a faculty meeting, and analyzed for patterns.  The feedback is incorporated into future program planning.  Programmatic changes have been made based on feedback from these focus groups, for example, the establishment on the introductory professions course (PADM 7301) in 2003, and a review of the capstone project process. Specific feedback from the 2006 focus groups is reported under the use of the results of measurement. 
Student course evaluations: Every MPA course is evaluated by enrolled students through an open- and close-ended questionnaire. The purpose is not only to determine the quality of faculty performance, but also to learn whether course content and learning strategies are of value. The MPA program coordinator and Institute director review these evaluations in consultation with individual faculty members. 
MPA Curriculum:  The four learning objectives are incorporated in both the core and elective courses offered by the MPA program.  Specific knowledge, research/ analytical skills and professional skills may be tied to a specific course topic, but also can be embedded in other courses as well.  For example, identifying major organizational issues and proposing appropriate solutions (Objective: 1b) is the focus of the public organization theory course, but these same organizational issues may reappear in a human resource, leadership, policy, or a finance course.  Similarly, theories of public administration (Objective 1a) may vary, but also will cut across all courses.  Communication skills, both written and oral are incorporated in all core and elective courses as students are required to write professional reports, papers, participate in team projects and make class presentations using visual aides.  
More specifically, the program objective and assessment measures are incorporated directly in the profession of public administration introductory course and in the capstone course.  All new students, both pre and in-service students, are required to take the introductory course, the profession of public administration first.  This course provides an overview of the profession of public administration by examining the historical development of public administration, major public administration theories, the relationship between politics and administration, conflicting public values, and by defining public service values and ethics.  The professions course was created in 2003, as a response to students’ comments provided in the capstone focus group.  In 2006 the course curriculum was revised to place more emphasis on PA theory, professionalism and ethics and to create a more integrative approach from the introductory course to the capstone course.  Career issues/options are also emphasized in this course.
The final course of this 39-hour curriculum is a capstone course.  In this course students prepare a major paper that links the student’s knowledge of public administration theories and issues to an applied research project that enhances public administration practice.  The student has an oral defense of this project.  All faculty members review and evaluate these capstone projects and presentations based on the four major goals of the MPA program.
Alumni questionnaires: As indicated in our SSR, alumni questionnaires have been conducted periodically to assess the graduates attitudes and experiences toward various aspects of the MPA program. These data are used to inform programmatic and curricular changes.  In March 2006 a telephone survey was conducted by the Institute of Government Survey Research Center (SRC) at the University of Arkansas at Little Rock of the recent graduates of the Master’s of Public Administration program.  This survey was designed by the SRC in conjunction with the faculty of the MPA program.
Data gathered from this recent survey reveal that respondents rated the quality of teaching, faculty knowledge of PA and the program curriculum highly.  Moreover, the respondents strongly agreed that the program provided them with basic management and leadership skills; introduced them to best practices in the field; prepared them to think critically and provided them with appropriate problem solving skills.  In addition they responded favorably to the group work and presentations skills that are highlighted throughout the program.  Three-fourths of the respondents agreed that the capstone project gave them the opportunity to demonstrate their knowledge and skills.  A high number of respondents strongly agreed that classes were held at a convenient time of day (we offer only night and Saturday classes), and that both the core and electives were offered frequently enough to graduate from the program in a timely manner.

On the other hand, the survey also presented us with some challenges which we are currently addressing.  For example, the respondents only somewhat agreed that they were taught to analyze and interpret qualitative and quantitative data.  After reviewing this result, we have embarked on a thorough review of the research methods sequence and will make any necessary changes by fall 2008.  The first change occurred in 2007, when the faculty decided to change the sequence of Research Methods course from the first semester to the second semester.  When pre-service students, who take nine semester hours, take PADM 7315 during their first semester (as was recommended), it was discovered that they did not have enough PA experience to develop a research project for the course.  By changing this sequence of classes, it is hoped that students will be ready for the demands of the research course.  The change in course sequence was implemented in spring 2008, by not offering the PADM 7315, Research Methods, during that semester.  New students enrolled in MPA program for spring 2008 will now take the Research Methods course in fall, 2008. One of the concerns for faculty is that it is important for students to engage in research methods within their first 12 hours of study, since this is an important component for the capstone project. 
The program also received a fair rating on faculty advising.  As a response, the MPA coordinator devised a “Course Sequence Guide” to assist students to plan their program of study and to make progress in the program in a timely manner.  This guide provides structure and an advising plan which is monitored by the coordinator.  The revised Course Sequence Guide which reflects the changes for the research methods course is attached.  The quality of facilities was another area that the respondents rated as fair.  This year, 2007, the MPA program working jointly with the CPS Dean and the Intensive Language program, has access to an updated media ready room in Ross Hall. Consequently, the data received from the alumni survey are used for program corrections.

Employer focus groups: Twice since our initial accreditation in 1993, we have convened groups of between 9 and 15 employers to check the value and relevance of our coursework to their needs for employee knowledge and skills and continue to conduct these periodically.  Our interaction with our periodic employer focus groups and our biannual meetings with the Arkansas Public Administration Consortium (APAC) Advisory Board, as well as our frequent and on-going meetings with state and local agency and commission leaders provides us with numerous opportunities to ascertain the needs of our stakeholders and to improve the MPA program.  For example, a recent advisory board meeting revealed that local and state agencies were struggling with the issue of succession management in the wake of the upcoming retirement of the baby boomers.  This discussion provided an excellent opportunity to review our curricular offerings in light of this issue.  Also, it yielded several capstone projects that focused on some solutions for this issue which were then utilized by one agency.  Since our program is located in the state capital, we have a higher level of interaction with governmental leaders on a routine basis. This interaction with employer focus groups, advisory boards as well as our informal and continuous networks with public administration leaders at all levels of government provides an iterative process through which the program can assist them and they can assist us.  Through this process we are able to maintain a cutting edge advantage for our students and the community we serve.  
Use  of the Results:

The MPA faculty meets annually to discuss assessment results identified in the annual assessment progress report and to make the necessary changes. In addition, each faculty member is responsible for using assessment findings from students’ course assessments to make changes in his or her respective courses. The program also adopted a policy requiring that all course syllabi include the four MPA student learning objectives. 
Feedback is an essential component in assessment for the MPA program and is achieved through multiple channels. 

The mid-program review letters are designed to assess student progress toward the MPA, and provide direct feedback to the student. While mid-program reviews are beneficial to faculty, their primary benefit is student self-assessment.  This gives students specific feedback to help improve progress toward professional goals. These letters make specific suggestions for the improvement of individual student learning, e.g. preparation for the capstone paper by choice of a topic early in the program, more participation in class, and more thought about future professional goals.  All letters mention that the faculty have examined the academic record and classroom performances of the student, and are either 1) pleased with the performance thus far, and/or 2) want to make certain suggestions for improvement.  The most common suggestions for improvement were:

a) Identify a topic for the capstone paper

b) Improve his/her GPA

c) Clarify professional and career goals

d) Participate more actively in class and extracurricular PA activities

As a part of the mid program review process, the MPA Coordinator presents students’ names and grade point averages for 18 to 24 hours completed in the program to the faculty for review and recommendations.  This process provides feedback to faculty and enables them to monitor students’ progress in the program.

Capstone Project:

The results of the capstone evaluation forms are presented annually to the MPA faculty for discussion and analysis. Students’ ratings by alumni also help to provide information directly from practicing administrators.  The results from the Focus Groups of Graduating Students are presented to the faculty and discussed.  This is a valuable feedback loop for assessing a broad array of issues.  When trends are identified, individual and programmatic adjustments are made.  For example, comments received from these focus groups directed a redesign of the curriculum for the introductory course, The Profession of Public Administration (PADM 7301).  While still promoting professionalism of the field, the focus shifted more toward analyzing research articles and writing research papers, and using this course to manage the expectations of the students about the professionalism of the field and the requirements of the MPA program.  As suggested from by the focus groups, we are striving to have students prepare a concept paper for the capstone project in this beginning course.  In this way students can build on this concept in subsequent classes.  We feel that students will feel more prepared for the capstone project.  
We continue to receive both positive and negative responses from these focus groups about the capstone experience and to incorporate recommendations into the design of the course.  The development of a capstone calendar of events as well as the call for proposals has helped to alleviate many complaints received in the past.  These documents are now on line at www.ualr.edu/mpa.  In addition, uniform evaluation forms were developed for each stage of the capstone process.  These evaluation forms enable the faculty to structure their comments and to provide guidance on each part, and assist the students to focus on these comments.  The calendar strives to provide clear time line for not only when different parts of the project are due, but also sets a standard for faculty responses to each part.  To increase faculty responsiveness to submitted capstone projects, a new system of faculty readers was established.  All capstone proposals are evaluated by all faculty members.  In addition to the capstone instructor, each capstone student is assigned to one other faculty member as a second reader.  For the various stages of the project, faculty members are responsible for either three or four students.  When the final proposals are submitted, all faculty read and evaluate all final projects as well as the presentation.  The second reader system has enabled the faculty to respond in timely manner. 
In addition to improving the capstone process, we have also followed the focus groups recommendation to improve our web site.  We launched a new web site www.ualr.edu/mpa  on March 15, 2007.
Results from the alumni survey provide another feedback loop to review and adjust the MPA program.  While our recent 2006 alumni survey provided us with positive information,  it  also presented us with some challenges which we are currently addressing.  For example, the respondents only somewhat agreed that they were taught to analyze and interpret qualitative and quantitative data.  After reviewing this result, we have embarked on a thorough review of the research methods sequence and will make any necessary changes by fall 2008.  The program also received a fair rating on faculty advising.  As a response, the MPA coordinator devised a “Course Sequence Guide” to assist students to plan their program of study and to make progress in the program in a timely manner.  This guide provides structure and an advising plan which is monitored by the coordinator.  The quality of facilities was another area that the respondents rated as fair.  Presently, we are working with the dean of the college and central administration to address these issues.  Consequently, the data received from the alumni survey are used for program corrections.
Course Evaluations: We have also used feedback from our research methods, policy analysis, and capstone courses to help in our redesign of these classes to better meet our goals and objectives.  From our capstone course we realized that we need to strengthen our IRB training in the research methods/policy analysis sequence and to revisit the design of this course to ensure that it meets the goals and objectives of the program. Additionally from the capstone course the faculty recognizes the need to strengthen the review of public administration literature and relating it to real-world cases.  The latter is to be incorporated not only in the professions’ course, but also ensuring that it is incorporated throughout the curriculum.
Conclusion:

The results of this assessment report indicate a clear connection between MPA learning objectives and the assessment methods used to measure student performance. There also are clear points of feedback for using the results of earlier assessment to improve future student performance in the MPA program.  Next year the MPA’s assessment report will focus on the recommendations received from the NASPAA external peer review and to focus on changes indicated by our annual measures. 
Master of Public Administration Five Year Plan
2009-2013
2009:
Collect data and analyze curriculum maps to ascertain the location of assessment of the MPA goals and objectives.  Develop more student learning outcome measures.  This process was started in fall 2008 and continues into 2009, but will take some major changes before implementation.
2009:
Continue revising the curriculum to create a more integrated approach from the PA 



introductory course to the capstone course.  Examine the introduction of a portfolio process
into the curriculum.  Some faculty are already using reflective essays and journals in individual courses to start this process.  The introduction of a new pre/post self assessment of knowledge and skills (see draft of proposed pre/post survey instrument.
2010:
Develop and conduct an annual student survey (using survey monkey).
2011:
Develop and conduct an alumni and employer survey.

2012:
Collect new data and analyze curriculum maps to ascertain the assessment of MPA  



goals and the objectives.


Curriculum Maps for MPA Goals 1-4 in Core Courses

Goal 1:  Knowledge

	
	Emphasis:
	Extensive
	Somewhat
	Little
	None
	
	

	
	Assessed:
	Exam
	Paper
	Project
	Other (specify)
	Not Assessed
	

	Courses and Activities
	How outcomes are addressed and assessed
	Outcome 1: Identify PA theories and their application various managerial and organization situation in the public and NP sectors
	Outcome 2:  Identify major organizational issues & propose appropriate solutions
	Outcome 3: Identify major human resource issues & propose appropriate solutions
	Outcome 4: Identify major financial issues and propose appropriate solutions
	Outcome 5: Identify major policy issues and propose appropriate solutions
	Outcome 6: Demonstrate the role of public service values and professional ethics when identifying major organizational, political, human resource & financial issues & proposing appropriate solutions

	PADM 7301
	Emphasis:          
	 Extensive
	 Somewhat
	 Somewhat
	 Somewhat
	 Extensive
	 Extensive

	Profession of PA
	Assessed:
	 Exam, Paper, Project
	 Case Study, Exam
	 Exam, Case Study
	 Exam, Case Study
	 Exam, Project
	Exam, Paper, Project 

	PADM 7303
	Emphasis:          
	 Extensive
	 Extensive
	 Somewhat
	 Little
	 Somewhat
	 Somewhat

	Public Org Theory
	Assessed:
	 Exam, paper, team & field  projects, exercises, 
	 Exam, paper, team & field  projects, exercises,
	 Paper team &field  projects, exercises,
	 Not Assessed
	 Exam, Paper
	 Exam, final paper

	PADM 7313
	Emphasis:          
	 Extensive
	 Extensive
	  Extensive
	 Somewhat
	 Extensive
	 Extensive

	Human Resource Mgmt
	Assessed:
	 Exam, Paper, Case Studies
	 Exam, Paper, Case Studies, projects
	Exam, paper, Case Studies, projects 
	 Case studies
	Exam, Paper 
	 Exam, paper, Case Studies, projects 

	PADM 7315
	Emphasis:          
	 Little
	  Little
	 none
	   Little
	 Somewhat
	 Extensive

	Research Methods
	Assessed:
	 Paper
	 Paper
	 Not assessed
	  Paper
	 Paper, exams
	 Homework, Exams

	PADM 7323
	Emphasis:          
	 Somewhat
	 Somewhat
	 Little
	 Extensive
	  Extensive
	 Extensive

	 Financial Admin
	Assessed:
	 Exam
	 Exam
	 Project
	 Exam, Paper, Project
	 Exam, Paper, Project
	 Exam, Paper, Project

	PADM 7332
	Emphasis:          
	 Extensive
	  Extensive
	 Somewhat
	 Little
	 Somewhat
	 Extensive

	Politics & Bureaucracy
	Assessed:
	 Exam, Paper, Case Studies
	 Exam, Paper, Case Studies
	Exam, Paper, Case Studies
	 Case Studies
	 Exam, Paper, Case Studies
	 Paper, Case Studies

	PADM 7363
	Emphasis:          
	 Somewhat
	 Little
	 none
	 Somewhat
	 Extensive
	 Extensive

	 Policy Analysis
	Assessed:
	 Paper, project
	 Paper, project
	 Not assessed
	 Paper, project
	 Paper, project
	 Paper, project, homework

	PADM 7373
	Emphasis:          
	 Extensive
	 Extensive
	 Somewhat
	 Somewhat
	Extensive
	Extensive

	Seminar in PA
	Assessed:
	 Paper
	 Paper
	 Paper
	 Paper
	 Paper
	 Paper


Goal 2:  Research Skills
	
	
	
	
	
	
	

	 
	Emphasis:
	Extensive
	Somewhat
	Little
	None
	 

	 
	Assessed:
	Exam
	Paper
	Project
	Other (Specify)
	Not Assessed

	 
	 
	 
	 
	 
	 
	

	Courses and Activities
	How outcomes are addressed and assessed
	Outcome 1:  Identify an appropriate research method& describe the application of this method to a particular situation
	Outcome 2: Select appropriate research methods to gather data
	Outcome 3: Select appropriate analytical and statistical techniques to analyze data
	Outcome 4: Interpret data, draw inferences, and apply results to a situation
	

	PADM 7301
	Emphasis:          
	 Extensive
	 Extensive
	 Extensive
	 Somewhat
	

	Profession of PA
	Assessed:
	 Paper, Case Study
	 Project
	Paper, Case Study, Project
	 Paper, Project
	

	PADM 7303
	Emphasis:          
	 Somewhat
	 Somewhat
	 Little
	 Little
	

	Public Org Theory
	Assessed:
	 Paper
	 Paper
	 Paper
	 Paper
	

	PADM 7313
	Emphasis:          
	 Little 
	 Somewhat  to Little
	 Little -None
	 Little
	

	Human Resource Mgmt
	Assessed:
	 Projects, Paper
	 Paper, projects
	 Paper
	Paper 
	

	PADM 7315
	Emphasis:          
	 Extensive
	  Extensive
	  Extensive
	 Somewhat
	

	Research Methods
	Assessed:
	 Exams, Paper, homework
	 Exams, Paper, homework
	 Exams, Paper, homework
	 Exams, Paper, homework
	

	PADM 7323
	Emphasis:          
	 Somewhat
	Extensive 
	Somewhat 
	Extensive 
	

	 Financial Admin
	Assessed:
	 Paper, case study
	 Paper
	 Paper
	 Paper
	

	PADM 7332
	Emphasis:          
	 Somewhat
	 Somewhat
	 Somewhat
	 Somewhat
	

	Politics & Bureaucracy
	Assessed:
	Paper, case study
	 Paper
	 Paper
	 Paper
	

	PADM 7363
	Emphasis:          
	 Extensive
	 Extensive
	 Extensive
	 Extensive
	

	 Policy Analysis
	Assessed:
	 Paper, Project
	 Paper, Project
	 Paper, Project
	 Paper, Project
	

	PADM 7373
	Emphasis:          
	 Extensive
	Extensive 
	 Extensive
	 Extensive
	

	Seminar in PA
	Assessed:
	 Paper
	 Paper
	 Paper
	 Paper
	

	
	
	
	
	
	
	


Goal 3:  Professional Skills

	
	Emphasis:
	Extensive
	Somewhat
	Little
	None
	

	
	Assessed:
	Exam
	Paper
	Project
	Other (specify)
	Not Assessed

	Courses and Activities
	How outcomes are addressed and assessed
	Outcome 1: Identify appropriate leadership skills & determine which skills are appropriate for different organizational settings & issues
	Outcome 2: Demonstrate the use of effective teams in different organizational settings
	Outcome 3: Identify human resource management techniques & the appropriate application within the organization
	Outcome 4: Select budgeting & financial analysis & apply them to solving problems in public & non-profit sectors
	Outcome 5: Evaluate the role of information communication technologies in public organization & identify methods for managing information.

	PADM 7301
	Emphasis:          
	 Extensive
	 Extensive
	 Extensive
	 Somewhat
	 Extensive

	Profession of PA
	Assessed:
	 Case Study, Paper
	 Project
	 Exam, Case Study, Paper
	 Exam
	 Case Study, Paper

	PADM 7303
	Emphasis:          
	 Extensive
	 Extensive
	 Somewhat
	 Somewhat
	 Somewhat

	Public Org Theory
	Assessed:
	 Papers, Team Projects
	 Team Projects
	 Paper
	 Paper
	  Paper

	PADM 7313
	Emphasis:          
	 Somewhat
	 Somewhat
	 Extensive
	 Somewhat - Little
	 Somewhat - None

	Human Resource Mgmt
	Assessed:
	 Paper, Case Studies
	 Team Projects, Case Studies
	 Team Projects, Case Studies, Paper
	 Paper, project
	 Paper

	PADM 7315
	Emphasis:          
	 None
	  None
	  None
	 Little
	  None

	Research Methods
	Assessed:
	 Not Assessed
	 Not Assessed
	 Not Assessed
	 Project
	 Not Assessed

	PADM 7323
	Emphasis:          
	 Little
	 Extensive
	 None
	 Extensive
	 Little

	 Financial Admin
	Assessed:
	 Exam
	 Project
	 Not Assessed
	 Exam, Paper, Project
	 Project

	PADM 7332
	Emphasis:          
	 Extensive
	  Extensive
	  Extensive
	 Little
	 Little

	Politics & Bureaucracy
	Assessed:
	 Paper, Case Study
	 Case Study
	Paper 
	 Case Study
	 Case Study

	PADM 7363
	Emphasis:          
	 Somewhat
	None 
	Little 
	Somewhat 
	Little 

	 Policy Analysis
	Assessed:
	 Project
	Not assessed 
	 Not assessed 
	 Project
	 Project

	PADM 7373
	Emphasis:          
	 Somewhat
	 Somewhat
	 Somewhat
	 Somewhat
	 Somewhat

	Seminar in PA
	Assessed:
	 Paper
	 Paper
	 Paper
	 Paper
	 Paper


Goal 4 A:  Oral Communication Skills
	
	Emphasis:
	Extensive
	Somewhat
	Little
	None
	

	
	Assessed:
	Exam
	Paper
	Project
	Other (specify)
	Not Assessed

	
	
	
	
	
	
	

	Courses and Activities
	How outcomes are addressed and assessed
	Outcome 1: Present a well organized, clear, and concise presentation
	Outcome 2:  Communicate the parts of the professional paper, i.e. problem/issue statement, literature review, methodology, analyses, results, conclusions & recommendations
	Outcome 3: Use visual aides effectively
	Outcome 4: Use appropriate language & good public speaking skills, & respond to questions.
	 

	PADM 7301
	Emphasis:          
	 Extensive
	 Extensive
	 Extensive
	 Extensive
	 

	Profession of PA
	Assessed:
	 Project, Paper
	 Project, Paper
	 Project
	 Project
	 

	PADM 7303
	Emphasis:          
	 Extensive -Somewhat
	 Extensive –None 
	 Extensive - None
	 Extensive - None
	 

	Public Org Theory
	Assessed:
	 Class presentations, projects
	 Papers
	Class presentations 
	 Class presentations 
	 

	PADM 7313
	Emphasis:          
	  Extensive -Somewhat
	 None
	 None
	 Extensive - None
	 

	Human Resource Mgmt
	Assessed:
	 Class participation, case studies, simulations (role play)
	 Not Assessed
	 Not Assessed
	Case studies, simulations (role play)
	 

	PADM 7315
	Emphasis:          
	 None
	 None
	None
	 None
	 

	Research Methods
	Assessed:
	 Not Assessed
	 Not Assessed
	Not Assessed
	 Not Assessed
	 

	PADM 7323
	Emphasis:          
	 Extensive
	 Extensive
	 Extensive
	 Extensive
	 

	 Financial Admin
	Assessed:
	 Project, Paper
	 Project, Paper
	 Project
	 Project
	 

	PADM 7332
	Emphasis:          
	 Somewhat
	 Somewhat
	 Somewhat
	 Somewhat
	 

	Politics & Bureaucracy
	Assessed:
	 Paper, case studies
	  Paper, case studies
	  Paper, case studies
	  Paper, case studies
	 

	PADM 7363
	Emphasis:          
	None
	 None
	 None
	 None
	 

	 Policy Analysis
	Assessed:
	 Not Assessed
	  Not Assessed
	  Not Assessed
	  Not Assessed
	 

	PADM 7373
	Emphasis:          
	 Extensive
	 Extensive
	 Extensive
	 Extensive
	 

	Seminar in PA
	Assessed:
	 Oral Presentation of final paper
	  Oral Presentation of final paper
	  Oral Presentation of final paper
	  Oral Presentation of final paper
	 


Goal 4 B:  Written Communication Skills
	
	Emphasis:
	Extensive
	Somewhat
	Little
	None
	

	
	Assessed:
	Exam
	Paper
	Project
	Other (specify)
	Not Assessed

	
	
	
	
	
	
	

	Courses and Activities
	How outcomes are addressed and assessed
	Outcome 1: Write a professional paper that reflects an appropriate structure & format for the type of paper selected, i.e. research, policy analysis, or case study
	Outcome 2:  Write a clear, concise, comprehensive, grammatically correct, free from spelling errors, & properly referenced paper
	Outcome 3: Write an executive summary that presents briefly the purpose of the paper, supporting literature, methodology & analyses & major results
	Outcome 4: Use illustrations, tables, & graphs effectively
	 

	PADM 7301
	Emphasis:          
	 Extensive
	 Extensive
	 Extensive
	 Little
	 

	Profession of PA
	Assessed:
	 Paper, Case Study, Project
	  Paper, Case Study, Project
	  Project
	 Project
	 

	PADM 7303
	Emphasis:          
	 Extensive
	  Extensive
	  Extensive
	  Extensive
	 

	Public Org Theory
	Assessed:
	 Papers, Team Project
	 Papers, Team Project
	 Papers, Team Project
	Papers, Team Project 
	 

	PADM 7313
	Emphasis:          
	 Extensive
	Extensive 
	 Extensive
	 Extensive
	 

	Human Resource Mgmt
	Assessed:
	 Paper
	 Paper
	 Paper
	 Paper
	 

	PADM 7315
	Emphasis:          
	 None
	 None
	 None
	 None
	 

	Research Methods
	Assessed:
	 Not Assessed
	 Not Assessed
	 Not Assessed
	 Not Assessed
	 

	PADM 7323
	Emphasis:          
	 Extensive
	  Extensive
	  Extensive
	  Extensive
	 

	 Financial Admin
	Assessed:
	 Paper, Project
	 Paper, Project
	 Paper, Project
	  Project
	 

	PADM 7332
	Emphasis:          
	 Extensive
	  Extensive
	 Somewhat
	 Little
	 

	Politics & Bureaucracy
	Assessed:
	 Paper, Case Study
	 Paper
	 Paper
	 Paper
	 

	PADM 7363
	Emphasis:          
	 None
	 None
	 None
	 None
	 

	 Policy Analysis
	Assessed:
	 Not Assessed
	 Not Assessed
	 Not Assessed
	 Not Assessed
	 

	PADM 7373
	Emphasis:          
	 Extensive
	Extensive
	Extensive
	Extensive
	 

	Seminar in PA
	Assessed:
	 Final Capstone Paper
	Final Capstone Paper
	Final Capstone Paper
	Final Capstone Paper
	 


CAPSTONE EVALUATION FORMS

Capstone Proposal Evaluation Sheet

Student’s Name:
__________________Evaluator’s Name:
__________________

Date: 


___________________

· Is this proposal developed enough for the student to proceed with the capstone course for the current semester?

· _____Yes:  Please provide comments for improvement (see sections below).

_____No:
Please provide comments for future steps (see sections below). 

Please evaluate each proposal on the following components and use a 1 to 4 point scale: 

1= poor and unacceptable;

2 = Fair; needs major revisions before being accepted (see specific comments for each component), and cannot be admitted to the class before revisions are reviewed; 

3 = Good; addresses all components, but needs minor revisions before being accepted, and can be admitted to the class (see specific comments); 

4 = Excellent; can continue with the project and be admitted to the class.

· _____Project Title:  Is it descriptive of the project?
· Comments:
· _____Problem Statement:   Clear description of the issue, problem, and/or program to be examined, analyzed, and studied, and dependent/independent variables if applicable.

· Comments: 

· _____Importance of the proposed project:  Description of the importance or significance of the proposed project.

· Comments:
· _____Theoretical Framework:  Discussion of the major organizing framework or theoretical concepts and variables which might serve to organize and drive the project.  This includes a literature review.

· Comments:
· _____Project Research Design:  Discussion of the project’s likely research design and feasibility within the time limits of one semester, including specific information addressing the following:  What research design might be used?  Is it expected the project will include quantitative or qualitative methods, or both?  Will the proposed project require collection of new data, or will it use existing data?  What data will be examined?  How many organizations and participants might be involved?  Do you or will you have access to the persons or organization you want to analyze or study?  What approaches might be used to analyze the data?

· Comments:
· _____References:  An annotated bibliography must be included with the proposal and appropriate for the topic.

· Comments:
· _____Overall rating of Proposal
Please make specific comments on each component that requires revisions, and/or suggestions for improvement.
Evaluation Form for Capstone Project:  
Section I: Introduction, Literature Review, Method

Student’s Name:
__________________

Evaluator’s Name:
__________________

Date:


__________________

Please evaluate each part of this section using this 1 to 4 point scale: 

1= poor and unacceptable;

2 = Fair; needs major revisions before being accepted (see specific comments);


3 = Good; addresses all components, but needs minor revisions (see comments);

4 = Excellent; can continue with the project.

Introduction:
· States the specific problem clearly and concisely

· States why the problem is important

· Describes the research strategy, i.e. clearly tells the reader what type of study is being conducted and why.

· Briefly states theoretical implications of the study and the relationship between this study and previous work in the area.

· Summarizes relevant arguments and the data.

· Presents clearly what was done and why.

· Provides a transition to the literature section and introduces the major headings that guide the literature review. 

· Free of grammatical and spelling errors.

Rating for Introduction:

______________
Comments on the Introduction:
Literature Review:
· Discusses the literature thoroughly.

· Cites and references works pertinent to the issue

· Summarizes earlier work

· Emphasizes pertinent findings, methodological issues, and major conclusions.

· Demonstrates logical continuity between previous and present work

· Develops the problem thoroughly and clearly

· Treats controversial  issues fairly

· Presents arguments objectively

· Explains their approach to solving the problem

· If applicable, presents hypotheses clearly and demonstrates a relationship with the problem under study.  Defines variables; explain which variables were manipulated; explains expected results; logic behind expectations; develops the rationale for hypotheses.

· If this is a policy analysis or case study, then alternatives are presented and clearly explained as well as the rationale.

· Free of grammatical and spelling errors.

Rating for Literature Review:

______________
Has the student used APA style appropriately?  Yes______; No_____  If no, please comment.

Comments on Literature Review:
Methods:

· Describes in detail what and how the study was done.

· Provides a step by step account of the procedure followed. 

· The method is appropriate to collect data for this study.

· Participants & subjects are described.

· Describes who was interviewed or surveyed and why? 

· Describes type of instrument (s) used.

· Describes how the sample was created?

· Reports the procedure for selecting subjects.

· Reports demographic information if applicable to the sample.

· Describes any materials used to collect the data

· If secondary data is used, then this is fully described and why it is applicable.

· For a Case Study:

a) Describes the subject and relevant characteristics of the individual or organization presented

b) Describes the nature of or solution to a problem illustrated by the case example

· Policy Analysis 
a) Describes how the issue was studied, e.g., a stakeholder analysis etc.
b) Describes how the alternatives were compared.
c) Describes which solutions were selected and why.
· Free of grammatical and spelling errors.

Rating for Methods:

______________
Comments on Methods:
Is this student ready to proceed with the next section of this project?  Yes ___; No ______ If not, please explain.
Evaluation Form for Capstone Project:  
Section II: Results, Discussion, Recommendations

Student’s Name:
______ ____________

Evaluator’s Name:
_________________

Date:


__ ________________

Please evaluate each part of this section using this 1 to 4 point scale: 

1= poor and unacceptable;

2 = Fair; needs major revisions before being accepted (see specific comments);


3 = Good; addresses all components, but needs minor revisions (see comments);

4 = Excellent; can continue with the project.

Results:
· Summarizes the data collected and the statistical or data analytic treatment used.

· Reports the data in sufficient detail to justify the conclusion

· Reports all relevant results, including those that run counter to the hypothesis

· Reports aggregate data – not individual scores or raw data

· Reports results – does not discuss the implications

· Uses tables and figures to report the data clearly and economically

· Refers to all tables and figures in the text

· Reports statistical power, sample size, assumptions, statistical significance, effect size and strength of relationship, if applicable. 

Rating for Results:

_____________
Comments on the Results:  

Discussion:
· Has a clear statement of the support or nonsupport for the original hypothesis or problem statement

· Notes similarities and differences between your results and the work of others 

· Evaluates and interprets the results with respect to the original hypothesis or problem statement

· Qualifies the results and draws inferences from them

· Acknowledges limitations and addresses alternative explanations of results.

Rating for Discussion:

_____________
Comments on Discussion:  

Recommendations:

· Discusses why the problem is important

· Discusses implication of larger issues

· Discusses impact on future research

Rating for Recommendations:


Comments on Recommendations:  

Is this student ready to proceed with preparing the final paper?  Yes ___; No ______ If not, please explain.
CAPSTONE FINAL EVALUATION 

Circle one that best describes the status of capstone project at time of presentation.
1. PASS:

REGULAR    OR     HIGH

Requires no additional work other than minor corrections

2. PASS WITH RESERVATIONS

Some changes are necessary, e.g., to strengthen conclusions or recommendation, but overall judgment is positive.  Work with instructor or one faculty member; paper does not require review by entire faculty. 

3. HOLD WITH MINOR REVISIONS
Paper requires significant modification, e.g. thorough editing, rewriting a section, which exhibits more serious weaknesses than #2 above.  Work with instructor or one faculty member; paper does not require review by entire faculty. 

4. HOLD WITH MAJOR REVISIONS 
Paper needs significant and widespread revisions throughout.  Major weaknesses prevent it from being approved.  Work with instructor or one faculty member; paper must be reviewed by entire faculty. 
5. FAIL
Paper is totally inadequate and must be rewritten.  Paper cannot be fixed during current semester.  Student may need to repeat the course or work with next semester’s instructor.
6. INCOMPLETE
Student fails to complete course and is advised to take an incomplete or in progress grade and work with instructor in the next semester.

7. WITHDRAWAL 
Student fails to meet deadlines and is advised to withdraw from the course.  
Student Name ​​​ _______________________________




Rater ID ______

MPA Capstone Evaluation Form
Written Communication Skills








Rating*
1  Professionalism of paper—correct grammar and spelling, properly referenced                             _______

2  Writing is clear, concise, and comprehensive for all sections of the paper                                      _______

3  Executive summary communicates major points briefly and effectively                                          _______

4  Illustrations, tables, and/or graphs are used effectively                                                                      _______

Oral Communication Skills 

5  Presentation is well organized, clear, concise, and uses visual aides effectively                             _______

6 Presentation communicates all parts of the project including problem/issue statement,          _______      
literature review, methodology, results, analysis, and conclusions/recommendations

7  Presenter utilizes good public speaking skills and responds to questions well                                _______


MPA LEARNING OBJECTIVES

A. Knowledge about public and nonprofit organizations, public policy, the political process, public service values, and professional ethics
8  Issue is appropriately placed in the context of public administration theory                                  _______

9  Conclusions and recommendations demonstrate knowledge of political and professional         _______       
environment and processes

10  Capstone Project demonstrates good knowledge of public and/or nonprofit organizations,    _______ 
public policy, and/or the political process

B. A working knowledge of best practices in performing managerial and technical tasks
(e.g., leadership, human resources management techniques, managing information)

11  Issue addressed is relevant to the practice of public administration                                              _______

12  Recommendations demonstrate strong synthesis of good administrative practice                     _______

13  Capstone project demonstrates good working knowledge of best practices in performing       _______      
managerial and technical tasks

C.  Quantitative, analytical, and diagnostic capabilities (e.g., statistical analysis, problem solving, and decision-making)
14  Appropriate research methods are used to analyze and gather data                                           _______

15  Data analysis demonstrates good analytical capabilities                                                                 _______

16  Conclusions demonstrate strong analytical skills                                                                              _______

17  Capstone Project demonstrates good application of appropriate research methodologies     _______

18  Recommendations and/or conclusions derive directly from study                                                _______

*Ratings:   Excellent=4   Good=3   Fair=2   Poor=1
PAGE  
36

