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BSW Program
This report represents an update to the assessment report for the Bachelor of Social Work (BSW) Program that was submitted in April 2008. In the past eighteen months, the BSW program has faced many personnel changes, all of which have impacted assessment. Following the medical leave and retirement of Dr. Nancy Harm, BSW Program Coordinator, Peggy Miller, BSW Field Coordinator, served as interim BSW Coordinator until Dr. Catherine Crisp began serving as the BSW Program Coordinator in August 2008. Janet Beam, long time BSW Administrative Assistant, transferred to another department at UALR in November 2007. She was followed in January 2008 by Tracy Moss who left in May 2008 and was subsequently followed by Erica Thompson who started in July 2008 and has served in that capacity since then. Regrettably, during the transition with the administrative assistants, some information crucial to the assessment process was misplaced and despite the best attempts by faculty and staff to locate it, we have been unsuccessful in doing so. 

As noted in the April 2008 Assessment Report, the Council on Social Work Education (CSWE), the accrediting body for all Bachelor and Masters level social work programs, revised the Educational Policy and Accreditation Standards (EPAS) in April 2008. These standards go into effect for programs slated for reaccreditation on or after the summer of 2011 and represent a significant change from previous standards in that they consist of ten competencies and 41 practice behaviors that must be woven into the curriculum for all BSW and MSW programs and assessed in multiple ways. Social work programs are typically reaccredited every 8 years. As the BSW program was reaccredited in 2005, under this timeline, the program should be slated for reaccreditation in 2013. However, in the interest of getting both the BSW and MSW programs on the same reaccreditation cycle, both programs will be evaluated for reaccreditation in June 2012. Consequently, the UALR School of Social Work will be among the first programs in the country to be reaccredited under the new standards. With this in mind, much of the focus on assessment for the past year has been on understanding the new standards. Faculty have been working individually, in small groups, and as a whole to prepare for reaccreditation and to identify an assessment plan that will have value for faculty and students alike and meet both UALR and CSWE standards.

Assessment Plan:

The goals identified in the five year plan for the BSW program for Year 2, Fall 2008 –Spring 2009, are as follows:

Assessment of Goal 1 learning outcomes 1, 2, 3, and 5

· Implementation of new field experience and field seminar course outlines

· Implementation of new learning contract format

· Grading of assessment and planning assignment for Outcomes 2 and 3

· Rating of documentation for Outcomes 1 and 5

· Implementation of new field evaluation

Continue collection of data from course measures

Report responses from employer survey  

Social Work Values Inventory given to incoming juniors and graduating seniors

Exit survey for graduating seniors

Develop assignment measure for Goal 1, Outcome 4

Methods:

Consistent with information presented in the five year plan, course assignments were used to evaluate many of the goals. The learning outcome was considered to be mastered when a student has received a grade of 80 or above on specific measures. Faculty submitted class grades for the measures chosen and the program met that learning objective when 80% of the students received a grade of 80% or above. For example, in one of the practice courses, students are required to submit a videotape of an interview. This videotape can measure the degree to which students are able to engage clients. If 80% students achieve a grade of 80 or above on this assignment, we will view that as evidence that students are mastering the goal of engaging with clients.
Another measure included an exit survey administered to graduating seniors to assess their perception of how well the mastered the goals of the program. This survey consisted of consisted of 17 questions that students responded to using a 4 point Likert scale with 1 representing disagree, 2 representing somewhat disagree, 3 representing somewhat agree, and 4 representing agree. If 80% of responses were a 3 or higher, we viewed this as students perceiving that they had mastered the goals of the BSW program.

Results:

1. Assessment of Goal 1, learning outcomes 1, 2, 3, and 5

Implementation of new field experience and field seminar course outlines

Implementation of new learning contract format:

The new field experience and field seminar course outlines, along with the new learning contract, were created by Dr. Harm prior to her departure and included new rubrics for grading assignments. Regrettably, the field evaluation was not as successful as hoped and needs to be revised again based on feedback from field instructors. Field seminar instructors currently have plans to meet and will implement the revised evaluation prior to the end of the Spring 2009 semester. In addition, consistent with the new EPAS which perceives the field experience as the “signature pedagogy,” the syllabus, learning contract, and field evaluation will be revised again prior to reaccreditation.

Grading of assessment and planning assignment for Outcomes 2 and 3:

· Outcome 2 (Conduct assessments at all system levels using ecological and strength-based perspectives): Students were required to complete a minimum of one individual assessment for the fall semester and one organizational assessment for the spring semester. Individual, family and group assessments were turned in as assignments in Practice I (SOWK 3331) and Practice II (SOWK 4332). For field assignments, the initial plan was to have two reviewers rate each assessment conducted as part of the field/seminar experience. However, due to time constraints at the end of the fall semester, this plan was unrealistic and was not carried out. Given this, only one reviewer examined the assessment for each student. Table 1 presents the percent who scored above 80% for each assignment for each of the past three years. 

Table 1. Percent of students who scored above 80% on assessments
	
	Individual Assessment
	Family Assessment
	Group Assessment

	2006 – 2007
	90
	60
	85

	2007 – 2008
	82
	84
	87

	2008 – 2009
	79
	91
	82


The results of this outcome are thus mixed. Students appear to have consistently met the benchmark on the group assessment but not on the other two assessments. 

· Outcome 3 (Formulate plans, establish objectives and goals, and implement evidence-based interventions with client systems that will enhance client capacities.): Although the intent was to evaluate this outcome using data from SOWK 3331 (Practice I) from the Spring 2006, 2007, and 2008 semesters, the assignment was graded as a complete-incomplete assignment in the Spring 2006 semester and thus is not used in the evaluation of this outcome. Further, data is only available for one of the two sections that were taught. In the Spring 2007 semester, 17 of 18 students (94%) received a grade of at least 80% for the assignment while in the Spring 2008 semester, 14 of 22 (64%) received a grade of at least 80% for the assignment. The results for this outcome are thus mixed and suggest that more work needs to be done in this area. In addition, the absence of complete data for this outcome may have also affected the results. 

· Rating of documentation for Outcomes 1 and 5:

· Outcome 1 (Effectively engage client systems using empathy and other interactional skills): This outcome was evaluated using students’ process recordings for the Fall 2008 semester. Thirty-six students were in the Field Experience (SOWK 4341) in the Fall 2008 semester, however, only two sections reported grades for a total of 18 students. Each student produces four process recordings which are actual recordings of students’ interviews with clients. 67 of 72 (94%) were given a grade if at least 80%, thus this outcome was achieved. 

· Outcome 5 (Facilitate transitions and endings with client systems): This outcome was intended to be assessed on the basis of an assignment that is due at the end of the semester so data is not available at this time.

· Implementation of new field evaluation: The new field evaluation was implemented at the end of the Fall 2008 semester but field instructors have found it difficult to use. Field seminar instructors are meeting soon to revise it in time to distribute for the end of the Spring 2009 semester. Following additional information from CSWE, this evaluation will be further revised so that is consistent with the assessment requirements of the Field Experience under the 2008 EPAS.

Continue collection of data from course measures: At the end of 2008-2009 school year, data from Field Seminar (SOWK 4212/4213) and Field Experience (SOWK 4341/4342) will be analyzed with greater attention to acquiring inter rater reliability. This data will be collected for future reporting.  
Report responses from employer survey: This was not conducted due to the difficulty in identifying who employs BSW graduates. Additional information obtained shortly before the due date of this report suggests that other BSW programs maintain active contact with their graduates and ask graduates to notify them when they change employers. They then survey graduates’ employers two years after students have graduated using a standardized instrument that has been developed as part of the Baccalaureate Education Assessment Project (BEAP) and is currently being revised to assess the 41 practice behaviors mandated in the 2008 EPAS. As this needs to be completed for reaccreditation, we will begin updating our alumni info and work with the UALR Alumni Association to identify students who graduated in 2007 or later and administer the survey to them.

Social Work Values Inventory given to incoming juniors and graduating seniors: This was discontinued by the author of the survey so it was not administered.

Exit survey for graduating seniors: 10 graduating seniors were surveyed in the Spring 2008 and asked to respond to 17 different questions for a total of 170 responses. Questions asked about their ability to engage in a variety of social work tasks associated with the learning goals of the BSW program using a four point scale: Agree (4), Somewhat Agree (3), Somewhat Disagree (2), and Disagree (1). The range of responses was from 2 – 4 with no respondent indicating they disagreed with any of the questions. Although no benchmarks for this instrument were identified in the five year assessment plan, only 2 of the 170 responses were given a 2, thus 168 (98.8%) responses were a 3 or 4, well above the 80% benchmark set for other measures. The responses to this questionnaire suggest that students feel they are obtaining the skills identified in the goals for the BSW program. 

Develop assignment measure for Goal 1, Outcome 4 (Evaluate their own practice as well as programs and services offered by community agencies): Students are expected to complete a self assessment of their practice four times during the year: at mid semester and at the end of each semesters. The instrument utilized is the same assessment format used by the field instructor at the agency. The student completes the self assessment in private and compares his/her scores with those of the field instructor with the goal of creating opportunity for a discussion of performance differences regarding practice skills, values demonstration, and knowledge applied from the curriculum. Students earn points for this exercise but receive no actual grade. Field Seminar instructors review the final assessments and compare across agencies to determine how much grade inflation may be influencing the process.  

Students are also expected to complete assessments of the agency and its adherence to the contract terms (not a legal document) that was signed with the School of Social Work.  At the end of the fall semester, this is a form that shows each contract responsibility and rates the agency’s ability to provide for the student and his/her learning. At the end of the spring semester, the assessment is in narrative form and asks the student to discuss strengths of the agency and how these contribute to the student learning. In addition, the student is asked to discuss any barriers that posed problems in accomplishing their learning goals and how the agency can provide more opportunities for students. These assessments count toward the students’ overall grade at the end of the course. Students are asked to consider sharing their agency assessments directly with the field instructor if time permits but only after a grade has been assigned from the supervisor. 

Summary:  

Assessment of the BSW Program has had many challenges, many of which have been a function of faculty and staff turnover that has lead to problems with data collection and reporting. We are optimistic, however, that with stability in both the Coordinator and Administrative Assistant roles these problems will be resolved and that data collection will be more consistent in the years ahead. Moreover, consistent with the upcoming reaccreditation process, the assessment plan is currently being developed to assess the 10 competencies, as operationalized by 41 practice behaviors, in the 2009-2010 and 2010-2011 academic years. It is thus expected that a new five year assessment plan will be created in the Summer 2009 and implemented in the Fall 2009 semester. 
The information presented in this report, though limited, gives insight into areas of strength for the BSW Program. By and large, the program is achieving its goals as indicated by the data we have available. However, additional attention needs to be given to assessing students’ ability to formulate and implement treatment plans (Goal 1, Outcome 3) and to students’ ability to assess families and individuals (Goal 1, Outcome 2). In addition, in collaboration with the UALR Alumni Association, it is critical that the BSW maintain an active and updated alumni database and survey alumni and their employers in the years ahead. Overall, the primary difficulty in assessment for the BSW program continues to be accurate, reliable, and timely data collection. When the new assessment plan is developed, BSW faculty will give particular attention to this issue and devise a plan that reliably and accurately assesses the 10 competencies and 41 practice behaviors required by CSWE and does so in a way that is realistic and achievable.
