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Brief Description of the Program

The mission of the Bachelor of Social Work program at the University of Arkansas at Little Rock is to produce knowledgeable beginning-level professionals who are skilled generalist social work practitioners, to contribute to the knowledge base of the profession, and to develop and improve human service delivery systems.  The program’s primary focus is on developing and advancing the knowledge base, practice skills, and value system of students so they are able to further the well-being and functioning of people, especially those who live in poverty or have been otherwise marginalized in society, and to work to promote both social and economic justice.  The program seeks to prepare social work professionals who can meet the human service needs of diverse client populations. 

The curriculum consists of 74 credit hours of social work and related field courses that include 47 hours of core social work, 21 hours of electives, and six hours of required courses from other programs.   No minor is required.  Core social work studies are organized around nine foundation areas.  They include Human Behavior and the Social Environment, Social Welfare Policy and Services, Social Work Practice, Research, Field Education, Social Work Values and Ethics, Diversity, Social and Economic Justice, and Populations-at-Risk.  These nine areas build upon a liberal arts base to provide social work knowledge, values, skills, as well as a supervised experience in generalist practice. These areas of study provide social work students with the necessary competencies to perform the entry level of generalist social work practice.  

 Six hours of required courses from other programs include developmental psychology and Writing for the Workplace.  Students are expected to enroll in a variety of electives, nine hours of which can be from any program of their choice with six hours to be upper level. Students are encouraged to seek elective courses in advanced writing.  

The remaining twelve hours of electives are limited to courses offered in social work and other related fields of social work that can enhance students’ understanding of human interactions and behavior, such as criminal justice, sociology, psychology, gerontology, political science, anthropology, human services administration, and/or public administration. 
The Five-year Plan

The five-year assessment plan was adopted in fall, 2007, by the BSW faculty.  Nancy Harm, Acting Program Coordinator, led the group in examining the program’s mission and developing student learning objectives that indicate achievement of the goals.  Curriculum maps indicate the points at which the objectives are to be measured.  Near the end of the fall term, Dr. Harm faced serious medical concerns and has since retired.  Her leadership while here has been instrumental in putting together a plan that will adequately address the strengths and needs of the program.  

PLAN

Student Learning Goals & Objectives

Goal 1:  Students will gain the skills to enter the beginning level of the social work profession as culturally competent, strengths-focused generalist social work practitioners.

(Competencies 2,3,4,5,7,8, 9,10)

Goal 2:  Students will gain the knowledge required to think critically about social work practice decisions, to understand the factors that affect client systems and their environments, to effectively engage in social work practice at all system levels and to utilize research findings in social work practice.  (Competencies 2,3,4,5,7,8,9,10)

Goal 3:  Students will understand the philosophy, values, and ethical standards and principles of the profession and practice advocacy for social change to ameliorate conditions that violate social and economic justice. (Competencies 2,3,4,5,7,8,9,10)

Goal 4:  Students will have an understanding of the forms and mechanisms of oppression and discrimination that affect client systems, including issues of race, ethnicity, gender, class, age, sexual orientation, ability, and religion and the skills to advocate for justice, equality , and an end to discriminatory policies and practices that impact individuals, families, groups, and communities. (Competencies 2,3,4,5,7,8,9,10)

Learning Objectives/Outcomes Associated with Each Learning Goal

Student Learning Goal 1

Students will be able to:

1. Effectively engage client systems using empathy and other interactional skills

2. Conduct assessments at all system levels using ecological and strength-based perspectives

3. Formulate plans, establish objectives and goals, and implement evidence-based interventions with client systems that will enhance client capacities

4. Evaluate their own practice as well as programs and services offered by community agencies

5. Facilitate transitions and endings with client systems

6. Communicate effectively, both orally and in writing

7. Appropriately use supervision within the context of generalist social work practice

8. Represent the profession appropriately in behavior, appearance, and communication

Student Learning Goal 2

 Students will be able to:

1. Apply human behavioral or human developmental theory to client system assessment and intervention

2. Critically evaluate policy at the agency, state, or federal level and the impact it has on the delivery of services.

3. Locate and critically evaluate evidence about practice and utilize this research in developing interventions with client systems

4. Demonstrate knowledge of the historical context of social work practice and how that history impacts the profession today

5. Conduct research to discover the nature and causes of social problems and to evaluate the effectiveness of interventions

Student Learning Goal 3

Students will be able to:

1. Demonstrate an understanding of the values of the social work profession as codified in the NASW Code of Ethics.

2. Demonstrate an interest in and ability to advocate for justice, equality, and an end to discriminatory policies and practices

3. Demonstrate social work values through their work with client systems

4. Apply critical thinking skills to resolve ethical dilemmas

5. Recognize and manage personal values and apply professional values in practice

6. Demonstrate an understanding of ethical restraints in research and the role of social work values in the conduct of research.

Student Learning Goal 4

Students will be able to:

1. Identify needed changes in policy at various system levels and develop a plan to improve policy as a means to improve conditions for client systems 

2. Identify the impact of oppression and discrimination on client systems as a component of their practice with vulnerable populations

3. Identify discriminatory practices that impact oppressed communities and populations and engage in advocacy for change

4. Demonstrate culturally competent practice with client systems and a willingness to learn about other cultures.

Curriculum Maps’ Demonstration of Assessment Methods

The attached Curriculum Maps, under separate file, demonstrate the methods of assessment of each student learning outcome.  The linkages to the core competencies are noted for each outcome, using the following key:

1. Aesthetic Experience

2. Critical Thinking

3. Ethical and Moral Consciousness

4. Historical Awareness

5. Information Technology

6. International Awareness

7. Mathematical Literacy

8. Philosophy and Methods of Science

9. Social and Cultural Awareness

10. Verbal Literacy

Several points regarding the goals and outcomes need further explication:

First, Goal # 1 and its outcomes are the heart of social work generalist practice skills.  Students learn the Generalist Intervention Model, which delineates the phases of practice:  engagement, assessment, planning, implementation, evaluation, and termination.  Because these skills are essential, they are listed as individual outcomes and are assessed as such.  Also important for generalist practitioners is the ability to communicate, to use supervision, to think critically when developing assessment and planning goals, and to perform and behave professionally.  These outcomes are most notably demonstrated in the field experience in which the students spend two semesters of 200 hours each in a human service agency under the supervision of a social work field instructor.  The Council on Social Work Education considers the field experience social work’s signature pedagogy.  Students learn the practice theory undergirding these skills in the three practice courses, two of which they usually take concurrently with the field experience.

Goal #2 and its outcomes focus on the knowledge necessary for students to think critically about practice decisions – human development within the social environment, policy development, research and evaluation, and the historical context of social work practice.

Goal #3 focuses on the values and ethical standards of the profession.  Because social work is a profession, it is critical that students embody its values and ethics as codified in the National Association of Social Workers Code of Ethics.  Although students may sometimes have personal values that are in conflict with the profession’s values, we ask that students manage those personal values and apply professional values in their professional role.  

Goal #4 demonstrates the pivotal role that advocacy for social and economic justice plays in our profession.  The impact of oppression and discrimination must be understood at all phases of the Generalist Intervention Model in order to fully empower clients.  Additionally, social workers are called upon by the Code of Ethics to work for change and an end to oppression and discrimination.

Note:  These goals and objectives were developed in Fall, 2007, in order for us to proceed with an assessment plan.  However, in the next two semesters, the process for re-accreditation begins and the first steps in that process are the development of a mission statement and goals and objectives.  A second draft of new accreditation standards from the Council on Social Work Education includes ten competencies that curricula must teach and a standard that states the program must show assessment of each of those competencies.  If this draft is enacted, the program will need to shift its assessment plan.  However, as the ten competencies are similar to the objectives the program has adopted, it is doubtful that the heart of the above goals and objectives will change significantly, and major revisions would probably not be made.

Methods for Assessing Each Objective

a. Methods and Design

1) In order to obtain an overall picture of achievement of objectives, the first step, in Spring, 2008, will be to determine the extent to which the objectives are being met at present.  In order to do that, faculty will determine which exams, assignments and/or papers best evaluate which objectives.  The learning outcome will have been mastered when a student has received a grade of 80 or above on those specific measures.  Faculty will submit class grades for the measures chosen and the program will have met that learning objective when 80% of the students received a grade of 80% or above.  For example, in the first practice course, students are required to submit a videotape of an interview.  This videotape can measure the degree to which students are achieving the first objective of Student Learning Goal #1, that of being able to engage clients.  If 80% of those students were to achieve a grade of 80 or above, on that assignment, we would view that as one positive measure on the outcome of client engagement. We would collect grades on this specific assignment, if possible, for the last three years.  After the initial collection of data, we can institute a system of gathering that information at the end of each semester.  Since course sections are taught from the same course outline with the same assignments, there should be sufficient consistency across sections to assume reliability.  However, when we analyze the data, we will compare sections to determine whether this assumption is accurate and, if not, what we need to do to enhance reliability across sections.

2) We will develop a more intensive examination of the learning objectives and implement a five year plan that focuses on specific objectives each year.  The first set of objectives to be addressed is in Goal #1, the skills of professional practice.  Faculty turned to the field experience to measure the goals and revised the course outlines for the field experience, the field seminar, and the learning contract that students complete in the field in order to make the course objectives measurable and consistent with the learning objectives. We will develop specific assignments to measure the extent to which the students have learned the skill with grading rubrics for those assignments and select other documentation that would demonstrate learning.  

For example, students are expected to be able to assess client systems, using ecological and strength-based perspectives.  Assignments, in which students submit an assessment, one of an individual client and one of an organization, are now required in the field experience.  These assignments will be submitted to the field seminar instructors who will grade them according to a previously developed rubric.  In order for us to have a measure of reliability in this grading, two seminar instructors will grade each assignment.  If there is a great discrepancy in the grading, a third faculty will be asked to participate.  A grade of 80% or higher will constitute mastery of this skill.

Additionally, we plan to utilize the field performance evaluation completed by the agency field instructor as another assessment tool.  The evaluation is based upon the student learning contract, which in turn is based upon student learning objectives in Goal #1.   Ratings from field instructors will be aggregated to assess the degree to which the students have mastered the specified skills. A grade of B or above will indicate mastery.

Students are required to maintain a portfolio for their field experience.  We plan to specify the content and the organization of the portfolio so that we can locate documentation of each learning outcome.  The content will include the above assignments, process recordings of interactions with clients, time sheets, logs, the learning contract, and evaluations.  Students will organize the content by learning objective.  Field seminar instructors will determine whether students have met the learning outcome by rating the students using a consistent set of guidelines.

b.  In addition to measurement of the student learning objectives, the program utilizes several other assessment processes:

1) Employer survey:  This survey is being developed and will be implemented in the spring, 2008, semester and will be put on an internet survey to be completed.  Employers are asked to rank the students on many of the student learning objectives, which will give us information about the retention of skills once students leave the environment and are working in the human service field.

2) Students entering the program as juniors will complete the Social Work Values Inventory developed by the Association of Baccalaureate Social Work Program Directors.  This Inventory is administered again at the end of the senior year.  These surveys are scored by Baccalaureate Education Assessment Project, which gives us aggregate scoring information for each set of inventories in order to determine changes in values orientations during the program.  This survey can give us information about the change in the values explicated in the objectives for Student Learning Goal #3.

3) Exit surveys of students leaving the program will be developed and implemented at the end of the Spring, 2008, semester asking students to rate their perception of learning of the objectives for the student learning goals.

c. Assessment Cycle 


Year 1:  Fall, 2007- Spring, 2008: 

· Development of plan for assessment

· Development of measures for assessment of Goal 1 outcomes  1,2,3, and 5

· Collection of data from course measures

· Implementation of employer survey

· Develop and administer graduating senior exit survey

· Social Work Values Inventory given to incoming juniors and graduating seniors 


Year 2:  Fall, 2008-Spring, 2009

1) Assessment of Goal 1 learning outcomes 1, 2, 3, and 5

· Implementation of new field experience and field seminar course outlines

· Implementation of new learning contract format

· Grading of assessment and planning assignment for Outcomes 2 and 3

· Rating of documentation for Outcomes 1 and 5

· Implementation of new field evaluation

2) Continue collection of data from course measures

3) Report responses from employer survey

4) Social Work Values Inventory given to incoming juniors and graduating seniors

5) Exit survey for graduating seniors

6) Develop assignment measure for Goal 1, Outcome 4


Year 3:  Fall, 2009-Spring 2010

1) Analyze findings from the previous academic year for Outcomes 1, 2, 3, and 5 for Goal 1

2) Feedback from this analysis to faculty, adjuncts, students, and field instructors

3) Implement assignment for Goal 1, Outcome 4

4) Assessment of assignment

5) Rating of documentation for Goal 1, Outcomes 6, 7, and 8

6) Develop measures for assessment of Goal 2

7) Continue collection and analysis of data from courses


Year 4:  Fall, 2010-Spring, 2011

1) Analysis and dissemination of data from assessment of Goal 1, Outcomes 4,5,6, and 8

2) Implement assessment of Goal 2

3) Develop measures to assess Goal 3 

4) Continue collection and analysis of data from courses

Year 5:  Fall 2011-Spring 2012

1) Analysis and dissemination of data from assessment of Goal 2

2) Assessment of Goal 3

3) Continue collection and analysis of course data

Year 6:  Fall 2012-Spring 2013

1) Analyze and disseminate data from the assessment of Goal 3

2) Implement assessment of Goal 4

d. Stakeholder involvement

Adjunct professors who teach the field seminar and will be responsible for collecting the data for assessment have been involved in the development of the design.  They reviewed the changes, submitted feedback, and discussed the plan thoroughly.  Faculty members and student representatives have also been involved, with the student representatives getting feedback on changes in the seminar and the learning contract from other students.  The next step will be to incorporate feedback from field instructors in the collection of the data and, once data has been collected and analyzed, gather recommendations from the field instructors regarding the teaching of skills. Adjunct instructors and field instructors are social work practitioners, thus their inclusion in the assessment process involves many professionals from the social work field. 

Skills are first taught in the classroom and the faculty will be closely involved in the collection and analysis of the data.  Seminar instructors will explain the assessment to students and we will solicit feedback from students regarding the assignments and the portfolio.  Analyses of the findings will be made available to students, faculty, and field instructors.  When results are not within the desired range, curriculum committee faculty with student and field instructor representative will make recommendations for curriculum change.

Demonstration maps are attached under separate file. 
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