Attachment B: Motion on Departmental Authority to Modify Requirements for Transfer Students
In order to facilitate the progress of transfer students within their majors toward a baccalaureate degree, departments offering undergraduate degrees are hereby authorized to revise graduation requirements for transfer students within the constraints described below.  
1. The following graduation requirements will continue to apply:

--Minimum hours (124) and GPA (2.00) required for graduation

--Minimum hours and GPA required for majors and minors

--Foreign language competence for BA majors

--Math 1302 & U.S. History/Government

2. Flexibility will be permitted on the following requirements provided that the intentions of these requirements are kept in mind and honored:

--45 upper-level hours

--30 hours in residence

--core requirements*

--major requirements

--minor requirements

*While students entering UALR with a high number of semester credit hours (75 or more) in transfer should be given the benefit of a broad interpretation regarding satisfaction of core requirements, the state specified 35-hour core is still applicable.

3. Departments should keep two broad criteria in mind when considering waivers, substitutions, exceptions, etc., to current policies: (a) Will the student be as ready for graduate study in the discipline? (b) Will the student be as employable?

4. Departments shall keep records on each transfer student which document any modifications made to graduation requirements.  Upon request from the associate vice chancellor for academic affairs or faculty senate president, departments shall be prepared to report on their decisions to modify requirements.
5. The authority granted by this motion will continue until the Faculty Senate acts on the recommendations of the Undergraduate Curriculum Revision Task Force and any resulting changes in graduation requirements go into effect.  
Commentary:

The reporting on the multi-year pilot project that gave this authority to four departments suggests that transfer students have been served well (authorized via Senate action November 30, 2007, authority extended November 12th, 2010) and that the departments have exercised their judgment conscientiously to preserve the academic integrity of both the university curriculum and their departmental programs.  This motion extends that authority to all departments at least until the Faculty Senate acts on the recommendations of the Undergraduate Curriculum Revision Task Force and any resulting changes in graduation requirements go into effect (since the requirements to which this motion refers include those being reviewed by that task force). 
