Attachment A-Academic Probation Programming
As modified at the May 6, 2010 Senate meeting (deleted text in strikethrough; new wording underlined).

Motion.  Jeanette Clausen, on behalf of the Undergraduate Council ((No second required; majority vote at one meeting.)
That effective fall 2011, freshmen and sophomores with an academic standing of Academic Probation or Probation Continued who are enrolled in at least one hour in the semester after being placed on academic probation be required to participate in a special program offered by the Academic Success Center beginning the next semester in which they are enrolled for at least one hour. International Freshmen and International Transfer Students on academic probation will report to the Office of International Student Services. Student athletes on academic probation will report to the Academic Advisor or their coach in Athletics.  Non-Degree Seeking Students are exempt from this requirement. A mechanism for waiving the requirement on a case-by-case basis for other students for whom physically reporting to the Academic Success Center is a practical impossibility—for example, students taking all online courses from a great distance from Little Rock—will be implemented. 

Students will remain in the program until their cumulative GPA rises above 2.0 or they are academically suspended (after three consecutive semesters on probation).

Program activities will be tailored to fit the needs of the individual student based on the outcome of the intake assessment and the student will be assigned to a mentor. A contract will be signed by the student and the mentor.  

Commentary:  The motion targets freshmen and sophomores on academic probation. (International students report to International Student Services because that office is equipped to address factors specific to them concerning the requirement of remaining in academically good standing.  Athletes on academic probation already receive special attention from the Athletics Department.)

In spring 2011, the Academic Success Center already began offering the programming indicated in the motion to students on probation who chose to participate on a voluntary basis.  However, students on probation all too often believe they need no additional help, so the number of participants was small.  The motion recognizes that at-risk students are not always the best judges of when special intervention is required and adopts a more intrusive stance toward increasing their possibilities for success.

It is important to note that while the programming for developmental students in the Collegiate Success Program includes regular academic advising, the programming for students on probation does not include regular academic advising. If students are undeclared, they will go to the Office of Academic Advising; if they are declared, they will go to their regular department or college advisor.

The following activities were required of the voluntary participants in Spring 2011 and are illustrative of what will be continued in a program requiring participation:

· Meet with a professional mentor for an initial intake session within the first two weeks of the semester. At this session the student will complete a nationally developed computerized assessment instrument that looks at non-cognitive as well as academic predictors of success (e.g., the Noel-Levitz College Student Inventory), an additional, locally developed self-assessment, and an action plan constructed with the professional mentor. The student will also sign a contract outlining the requirements of the program.

· Meet with the professional mentor two additional times—once around midterm and once between midterm and the end of the semester.

· Attend three workshops offered by the Academic Success Center, enroll in READ 1310: College Study Skills, or participate in a program of supplemental instruction. (Sample topics of workshops include time management, test-taking, listening and memory, communicating with professors, money management, and handling stress.  Workshops would be assigned so far as possible to align with the student’s needs.)

· Confirm with the professional mentor that he or she has met with his or her regular academic advisor. 
UALR eventually needs to implement an early warning and intervention system to provide special assistance to students before they get too deeply into trouble, but if it is to be effective, such a system will require careful design and take considerable time to build and implement.  Students on academic probation are already in trouble, but the sort of programming that the Academic Success Center has in place for students required to participate in the Collegiate Success Program (those requiring developmental course work in reading and composition) can be extended quickly to this population and without additional cost.  Some of the workshops developed for students in the Collegiate Success Program, for example, are also appropriate for freshman and sophomores on academic probation. Also, the experience and data gained with this program will prove useful in planning for additional initiatives.
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