Attachment B-UALR Health Plan Revision
Resolution. Richard Ford, on behalf of the Executive Committee (No second required; majority vote at one meeting):
The Faculty Senate recommends that the University of Arkansas at Little Rock consider revising the current funding policy for group health coverage such that the university’s share of costs is distributed equitably among employees. Specifically, we recommend that the university consider first allocating the full cost of each employee’s health coverage from the total currently spent on employees’ and other beneficiaries’ health coverage, and then allocating the remainder to each employee in equal shares that the employee may spend in the “cafeteria plan” on further benefit options. 
Commentary:
This resolution suggests an alternative to the current funding arrangement for group health coverage provided by UALR to its employees.  The primary purpose is to achieve universal health insurance coverage among UALR benefits-eligible employees. 
To achieve this goal, it seeks to amend the current funding mechanism such that it does not discriminate among employees based on the number of their family members covered by the plan.  Instead, it will first allocate the full cost of each employee’s health coverage from the total currently spent on employee and beneficiary coverage.  It will then allocate the remainder to each employee in equal shares such that the employee may spend it in the “cafeteria plan.” Potential choices in the cafeteria plan include dependent health coverage, disability insurance coverage, life insurance coverage, or other available benefits.  
It will be important to implement this change gradually over time to prevent disruption of current employees’ financial arrangements and expectations. 
The resolution suggests the importance to UALR staff and faculty of equality in funding the health insurance plan regardless of legal family standing. 
The following narrative
 describes in “round numbers” the financial effects this proposal would have on all parties involved.  
Health Plan Overview:
Plan members
The University of Arkansas System (UA System) contracts with QualChoice of Arkansas (QCA) to administer its self-funded medical insurance plan.  The most recent numbers available from UA System indicate 2,733 plan participants from the UALR campus.  This includes 1,470 employees or retired employees, 554 spouses of employees or retired employees, and 709 dependents.  Retirees and their spouses
 represent approximately 160 plan members.  
Cost of plan
Data from fiscal year ending 6/30/2010 show that UALR participants represent approximately 8% of the total participants in the UA System plan. Total premiums paid at the system level (by employees and employers) were $112,900,000.  UALR participants accounted for $9,200,000 of premium.
UALR employees eligible for benefits
 currently contribute approximately 20% of the health plan premium.  The University funds the balance through the compensation budget.  This 80% funding is currently available to employees and their covered spouses and dependents.
Current funding allocation
For the fiscal year ending June 30, 2010, UALR paid $5,800 per covered employee towards health coverage.  This amount was not distributed evenly across employees.  The average cost of insuring one person in our plan is $3,500. Of this, the University pays $2,800 and the employee pays $700.  Schedules of employee contributions and approximate employer contributions per pay period appear below:
	Classic Plan, 9-month employee

	
	Employee Contribution
	UALR Contribution

	Employee Only
	 $                               40 
	 $                       160 

	Employee & Spouse
	 $                               91 
	 $                       309 

	Employee & Children
	 $                               71 
	 $                       329+ 

	Family
	 $                             122 
	 $                       478+ 

	
	
	

	Classic Plan, 12-month employee

	
	Employee Contribution
	UALR Contribution

	Employee Only
	 $                                30 
	 $                       120 

	Employee & Spouse
	 $                                68 
	 $                       232 

	Employee & Children
	 $                                54 
	 $                       246+ 

	Family
	 $                                91 
	 $                       359+ 


Proposed funding allocation
The allocation mechanism specified in this resolution would eventually allocate approximately $5,800
 per year to each benefits eligible employee choosing coverage in the medical insurance plan.  Of this amount, $3,500 would fully fund the employee’s health insurance premium.  The remaining $2,300 would be available to purchase additional benefits such as medical insurance for eligible dependents, disability insurance, or life insurance. Amounts not utilized by employees could be redistributed to other employees who wish to purchase additional coverage.  This would have the potential to create the same scenario as the current funding mechanism on a voluntary, rather than mandatory basis.
Schedules of current and proposed costs appear on the following pages.  

	Schedule of Current  Costs per Pay Period

	 
	Current Employee Cost
	
	Current Employer Cost
	
	Current Total Cost

	 
	9-month
	12-month
	
	9-month
	12-month
	
	9-month
	12-month

	Employee Only
	$40.43 
	$30.32 
	
	$159.57 
	$119.68 
	
	$200 
	$150 

	Employee & Spouse
	                90.87 
	           68.15 
	
	            309.13 
	           231.85 
	
	           400 
	             300 

	Employee & 1 Child
	                71.41 
	           53.56 
	
	            328.59 
	           246.44 
	
	           400 
	             300 

	Employee & 2 Children
	                71.41 
	           53.56 
	
	            528.59 
	           396.44 
	
	           600 
	             450 

	Employee & 3 Children
	                71.41 
	           53.56 
	
	            728.59 
	           546.44 
	
	           800 
	             600 

	Employee & 4 Children
	                71.41 
	           53.56 
	
	            928.59 
	           696.44 
	
	        1,000 
	             750 

	Employee + Spouse & 1 Child
	              121.87 
	           91.40 
	
	            478.13 
	           358.60 
	
	           600 
	             450 

	Employee + Spouse & 2 Children
	              121.87 
	           91.40 
	
	            678.13 
	           508.60 
	
	           800 
	             600 

	Employee + Spouse & 3 Children
	              121.87 
	           91.40 
	
	            878.13 
	           658.60 
	
	        1,000 
	             750 

	Employee + Spouse & 4 Children
	              121.87 
	           91.40 
	
	         1,078.13 
	           808.60 
	
	        1,200 
	             900 

	Employee + Spouse & 5 Children
	              121.87 
	           91.40 
	 
	         1,278.13 
	           958.60 
	 
	        1,400 
	          1,050 


	Schedule of Proposed  Costs per Pay Period

	 
	Proposed Employee Cost
	
	Proposed Employer Cost
	
	Proposed Total Cost

	 
	9-month
	12-month
	
	9-month
	12-month
	
	9-month
	12-month

	Employee Only
	($122.22)
	($91.67)
	
	$322.22 
	$241.67 
	
	$200 
	$150 

	Employee & Spouse
	                77.78 
	           58.33 
	
	            322.22 
	           241.67 
	
	           400 
	             300 

	Employee & 1 Child
	                77.78 
	           58.33 
	
	            322.22 
	           241.67 
	
	           400 
	             300 

	Employee & 2 Children
	              277.78 
	         208.33 
	
	            322.22 
	           241.67 
	
	           600 
	             450 

	Employee & 3 Children
	              477.78 
	         358.33 
	
	            322.22 
	           241.67 
	
	           800 
	             600 

	Employee & 4 Children
	              677.78 
	         508.33 
	
	            322.22 
	           241.67 
	
	        1,000 
	             750 

	Employee + Spouse & 1 Child
	              277.78 
	         208.33 
	
	            322.22 
	           241.67 
	
	           600 
	             450 

	Employee + Spouse & 2 Children
	              477.78 
	         358.33 
	
	            322.22 
	           241.67 
	
	           800 
	             600 

	Employee + Spouse & 3 Children
	              677.78 
	         508.33 
	
	            322.22 
	           241.67 
	
	        1,000 
	             750 

	Employee + Spouse & 4 Children
	              877.78 
	         658.33 
	
	            322.22 
	           241.67 
	
	        1,200 
	             900 

	Employee + Spouse & 5 Children
	           1,077.78 
	         808.33 
	 
	            322.22 
	           241.67 
	 
	        1,400 
	          1,050 


� This analysis was completed at the request of the faculty and staff senate using data provided by the University of Arkansas System office.  As this is written for a pending meeting, a few points of clarification about these data remain unanswered.  Some of these numbers could change.  Numbers presented are rounded to the nearest $100 per person and the nearest $100,000 when referring to the plan in aggregate.  Comments and suggestions for improving this analysis are welcome.


� Retirees and their spouses pay 100% of their premium for health coverage.


� See �HYPERLINK "http://ualr.edu/humanresources/uploads/2010/02/ClassicSPD.pdf"�http://ualr.edu/humanresources/uploads/2010/02/ClassicSPD.pdf� for eligibility rules and description of coverage.


� This number would change over time with fluctuations in the cost of providing health care.





