

PeopleAdmin Applicant Tracking System
The Department of Human Resources is excited to announce UALR’s new Applicant Tracking System through PeopleAdmin. This new system will greatly improve the university’s recruitment process for all faculty and staff (Faculty, Non-classified and Classified) hires.
The PeopleAdmin Applicant Tracking System will improve the efficiency and effectiveness of UALR’s recruitment process by eliminating the most paper-heavy parts of the current manual system and streamlining other areas. The new system will reduce email correspondence required for recruitment approval, cut department correspondence to applicants, and eliminate paperwork (applicant worksheets, affirmative action review and background notification) performed by departments. As the new system is utilized, the recruitment documents (job descriptions, essential job functions and advertisement announcements and ad letters) will be stored in the PeopleAdmin system and will be available to assist with future searches. 
The system also allows for the review and evaluation of applications at any time, from any computer system with internet access. This will provide a more transparent and accessible recruitment process for departments, Human Resources, and applicants. UALR currently utilized three different recruitment processes: Faculty, Non-classified and Classified.  The PeopleAdmin System will offer one process for all categories and provide flexibility for collection of applications by category. The system was designed based on the current Non-classified workflow process, which should assist with a smoother implementation to the campus. 

Federal and state regulations require specific actions for new hire documentation and verification.  As UALR works to improve its recruitment efforts, effective January 14, 2013 new/rehire paperwork will no longer be accepted in Human Resources from hiring departments.  All new employees are required to complete the documents and bring all documents and required identification to Human Resources in person on or before their first day of employment.  Provisions have been established for online instructors who are not in Arkansas and therefore are unable to personally deliver new-hire documents at time of hire. Hiring departments will need to coordinate the submittal of new-hire paperwork with Human Resources prior to the employee’s start date to ensure compliance.   
There are several benefits to using the new system. Among them:

The PeopleAdmin system will collect applicant data and disseminate applications through an online tracking process. Applicants will apply for positions through an applicant portal based on the position classification (Faculty, Executive, Staff, etc.). The Faculty application collects a basic applicant profile and requires the applicant to upload designated documents (resume, vita, transcripts, media files, etc.). The Non-classified application collects a basic applicant profile, education information and required documents for upload to the system.  The Classified/Hourly application requires a full application with the option of uploading related application documents. Applicants can apply for a number of positions at one time using their stored profile or application. All profiles and applications are maintained in a secure database at PeopleAdmin.  

Better affirmative action reviews and assessment of departmental diversity goals. Applicants will be able to submit voluntary demographic data online at the time of application, and it is anticipated the collection of demographic information on applicants will greatly improve.  

A seamless process for background checks. HireRight, Inc.  has partnered with PeopleAdmin to integrate the background check process into the applicant tracking system.  Once Human Resources is notified an applicant has accepted a position, Human Resources will submit an email request to the final candidate to complete the background check authorization.  This is all completed within the HireRight system, which will eliminate background check information being printed and stored within Human Resources.  By using the HireRight integration, the current steps required to initiate background checks (email notification, candidate submittal of documents, data entry) will be eliminated and it is expected this will result in a shorter response time. 

However, there will still be a five to seven business day turnaround on background checks once submitted to HireRight. Depending on the counties from which information is being requested, background checks may take longer to process. 
Streamlined process to begin on-boarding. The PeopleAdmin System will send scheduled emails to newly hired employees notifying them of new-employee documents, the location of the documents on the Human Resources’ website, and benefit orientations (on-boarding process) prior to the expected start date. 

Implementation Plan

The PeopleAdmin system went live on Dec. 4, 2012.  Available positions can be viewed at the JOBS link on the Human Resources’ website at http://ualr.edu/humanresources.  Faculty and/or staff who will be involved in the hiring process will be required to attend scheduled training sessions to learn about the benefits and functions of the PeopleAdmin Applicant Tracking System prior to positions being posted.  Ongoing training sessions will be available to the campus.  Training dates and locations are posted on the Human Resources website. 
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