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Introduction:

The assessment report for the Master of Public Administration program in the Institute of Government addresses eight major points:  Program mission, goals and objectives; describes the location of these objectives in the curriculum and our target population to be assessed; presents major assessment methods; the follow-up assessment of alumni, and demonstrates the feedback loops created by these assessment methods and the impacts on faculty, students, and stakeholders.   This year the MPA program focused on the feedback received from the exit focus groups and course evaluations and implemented changes in student advisement, capstone project, and curriculum improvement.  Our national accrediting agency, the National Association of Schools of Public Affairs and Administration, NASPAA, also requires on-going assessment of the MPA program.
Program Mission:  

UALR’s Master of Public Administration (MPA) program provides professional management, analytical, and leadership skills, and the understanding of public policy issues needed for management and policy positions in national, state, regional, and local government, and the non-profit sector. 

Program Goals:  

MPA program strives to provide a strong knowledge base about public and non-profit organizations, the political process, policy issues, public service values and professional ethics that are grounded in public administration theory. These theories are coupled with the practical applications to solve organizational, managerial, human resource, informational, ethical, financial, and budgeting issues in the public and non-profit sectors.  A secondary goal is to develop specific skills needed by governmental and nonprofit managers, analysts, and policy-makers.

Program Objectives: 

There are four main program objectives in the MPA program and they are linked to the competencies recognized by the National Association of Schools of Public Administration and Public Affairs:

1. Knowledge:  Demonstrates a substantive knowledge about public and non-profit organizations, public policy, the political process, public service values and professional ethics by being able to:

a. Identify public administration theories and their application to various managerial and organizational situations in the public and non-profit sectors;

b. Identify major organizational issues, and propose appropriate solutions;

c. Identify major human resource issues and propose appropriate solutions; 

d. Identify major financial issues and propose appropriate solutions;

e. Identify major policy issues and propose appropriate alternatives and solutions.

f. Demonstrate the role of public service values and professional ethics when identifying major organizational, political, human resource and financial issues and proposing appropriate solutions.

2. Research Skills:  Use quantitative, analytical, and diagnostic capabilities ((statistical analysis, decision-making, and problem-solving), and apply these skills to organizational and managerial issues.  The student will be able to:

a. Identify an appropriate research method and describe the application of this method to a particular situation.

b. Select appropriate research methods to gather data.

c. Select appropriate analytical and statistical techniques to analyze data.

d. Interpret data, draw inferences, and apply results to a situation.

3. Professional Skills: Identify best practices used to perform managerial and technical tasks.

a. Identify appropriate leadership skills and determine which skills are appropriate for different organizational settings and issues;

b. Demonstrate the use of effective teams in different organizational settings;

c. Identify human resource management techniques and the appropriate application within the organization;

d. Select budgeting and financial analysis and apply them to solving problems in the public and non-profit sectors; and

e. Evaluate the role of information communication technologies in public organizations and identify methods for managing information.

4. Communication Skills: Written and oral communication skills are essential for effective public administrators.  Students will be able to:

a. Written Communication Skills:

i. Write a professional paper that reflects an appropriate structure and format for the type of paper selected, i.e. research, policy analysis, or case study;
ii. Write a clear, concise, comprehensive, grammatically correct, free from spelling errors, and properly referenced paper;
iii. Write an executive summary that presents briefly the purpose of the paper, supporting literature, methodology and analyses and major results; and
iv. Use illustrations, tables, and graphs effectively.
b. Oral Communication Skills:  Students will present a professional paper and be able to:

i. Present a well organized, clear, and concise presentation

ii. Communicate the parts of the professional paper, i.e. problem/issue statement, literature review, methodology, analyses, results, conclusions and recommendations

iii. Use visual aides effectively

iv. Use appropriate language and good public speaking skills, and respond to questions.

Site of Objectives:

These learning goals and objectives are embedded in the MPA curriculum.  The MPA curriculum strives to provide a strong knowledge base about public and non-profit organizations, the political process, policy issues, public service values and professional ethics that are grounded in public administration theory. These theories are coupled with the practical applications to solve organizational, managerial, human resource, informational, financial, and budgeting issues in the public and non-profit sectors.  A secondary goal is to develop specific skills needed by governmental and nonprofit managers, analysts, and policy-makers.  There are three major elements in our curriculum:

1) Core curriculum requirements which provide a foundation for understanding the field’s institutions and processes, as well as underscoring the importance of contextual factors, e.g., the political, social, economic and legal influences (eight courses);

2) Elective Courses that build upon and extend the foundation provided in the core courses (five courses)

3) An elective, full-time, paid experiential internship for those pre-service students without a public service background to gain first-hand experience in government and nonprofit agencies.  Internships are not required; these hours are in addition to the 39 semester hours required for the degree.

These curriculum elements are designed to help the student to gain a greater understanding of applying managerial knowledge and principles, techniques, policies and methods for successfully managing or analyzing modern complex organizations, while comprehending the theoretical precepts and models that under gird that application in the modern world.  More specifically, these goals and objectives are demonstrated in the following core courses:
1. Knowledge about public and non-profit organizations, public policy, the political process, public service values and professional ethics is included in one set of core courses that is designed to enhance abilities in the management of public and non-profit service organizations. Management skills are taught in Human Resources Management in the Public Sector (PADM 7313), Public Financial Administration (PADM 7323) and Public Organization Theory (PADM 7303), and The Profession of Public Administration (7301). 
Human Resources Management in the Public Sector (PADM 7313) imparts knowledge in the areas of personnel management, employee relations, and human resource skills. Skills are developed through exercises and case studies relating to training, performance evaluation, discipline, and other topics. Values are imparted throughout the course, but in particular, through the discussion of legal, political, and practical issues facing practitioners. 
Public Financial Administration (PADM 7323) imparts knowledge in the areas of fiscal planning and management, budgeting, and taxation. Skills are developed through a workshop exercise in which students prepare a budget for state or local government. Budget hearings are held to defend and justify the prepared budget. Values of thoroughness, attention to detail, and public responsibility are taught in these exercises. 
Public Organization Theory (PADM 7303) helps develop both leadership and management skills through case studies, presentations and simulations.  The Profession of Public Administration (PADM 7301) provides working knowledge of best practices (skills) in performing managerial and technical tasks through readings, class lectures, guest speakers, demonstration, hands-on activities, and assessment center activities.

2. Research Skills:  The application of quantitative and qualitative techniques of analysis, as well as computer literacy and applications, is taught in a two-course methodological sequence: Methods in Public Administration (PADM 7315), and Public Policy Analysis (PADM 7363). Methods in Public Administration (PADM 7315) teach students important concepts in statistics, including descriptive statistics, inferential statistics, univariate and bivariate analysis, and multivariate analysis. Skills are taught in the use of the computer to perform statistical analysis, and reinforced by writing short papers and memos using newly learned techniques. Values relating to the ethics of research are taught, including principles of honesty in presentation of results, respecting privacy of respondents, and special considerations for research involving human subjects. 
Public Policy Analysis (PADM 7363) teaches students how to blend statistical analysis with qualitative techniques in performing policy analysis. The unique problems in analyzing future policies, with a relative absence of data, are discussed. Skills in policy analysis are taught through the requirement of a series of policy analysis papers emphasizing the analysis process. The course calls upon the student’s knowledge computer statistical analysis, collection of data, and the analytical process relating to a specific proposed policy. Values are discussed in a lecture segment dealing with policy analysis and ethics. 
Public Financial Administration (PADM 7323) covers problem solving and decision making skills by discussing criteria for tax and revenue policy in a political environment and budget choices within fiscal constraints.  The formulation, implementation and evaluation of the budget process is discussed and simulated through exercises.

3. Professional Skills:  The core curriculum also includes courses to develop an understanding of public policy and the organizational environment. Once again, two courses are designed primarily to deal with this area: Politics and Bureaucracy (PADM 7332), and Public Organization Theory (PADM 7303). Politics and Bureaucracy (PADM 7332) focuses on knowledge of the political process, public policy, public service values, and professional ethics. Skills are developed through an ongoing case study that strengthens the student's capacity to solve problems, especially in group decision-making. Skills also are developed in recognizing an organization's `power base,' and what contributes to its growth or fall. Values are taught in the segment dealing with professional ethics. 
Public Organization Theory (PADM 7303) presents knowledge of organization theory and behavior, describing how organizations are perceived and `ought' to be managed. Skills are taught in the practical application and relevance of theories of organization to public and non-profit organizations. Values are taught in assessing how organizations `ought' to be managed. Effective action in public management is taught in a variety of contexts. Effective budgeting methods are taught in Public Financial Administration (PADM 7323). Public Financial Administration also covers the institutions and players involved in the federal, state, and local budget and revenue policy process.  Special attention is given to impacts and roles of the executive branch, legislative branch, judicial branch, citizens’ interest groups, and other external users of public financial data.  Effective human resource methods are taught in Human Resources Management (PADM 7313). Effective management within a political environment is taught in Politics and Bureaucracy (PADM 7332). Skills and values associated with effective action also are taught and reinforced routinely in these courses, as noted above. 
4. Electives: Our MPA program is primarily a "generalist" oriented degree. There are no prescribed specializations or concentrations per se. Five (5) courses or 15 hours required for the MPA degree are "electives" selected by the student based on their professional career goals and subject to approval by the MPA Coordinator. Electives from a broad array of courses or chosen from graduate courses taught by other departments or universities. This flexible, career-oriented curriculum provides our students with a broad background either in public and nonprofit management beyond the core courses. These courses are designed to enhance and reinforce the central learning objectives established for the core courses.. These particular electives help fulfill our mission which is to prepare graduates for professional management and leadership careers primarily in state and local government and nonprofit agencies in Arkansas. 

Additional Assessment Measures:
While the MPA curriculum is designed specifically to provide a comprehensive experience and to measure the learning goals and objectives, these four goals also are measured with the following assessment tools:  

1. Pretest-posttest measure (a case study) is administered in the introductory course, Profession of Public Administration, and repeated in the capstone course.
2. Mid-program review, conducted by the faculty when students have completed between 18 and 24 hours;

3. Capstone project, a comprehensive project and presentation conducted at culmination of the program and evaluated by all faculty and an alumnus.
4. Exit Focus Groups of graduating students are conducted by a non-faculty member to evaluate program curriculum and faculty performance. 

5. Course Evaluations are conducted at the end of each semester to ascertain the effectiveness of the instruction.
6. Alumni Survey is conducted periodically to assess the MPA goals and objectives and to ascertain the career progress of our graduates.
7. Employer Focus Groups are conducted periodically to ascertain whether we are meeting needs for public and non-profit organizations.

Student Population to be assessed: 

Since the assessment tools listed above are administered not only via the curriculum, but also at various points throughout the program, all MPA students are assessed on the same objectives and by the same measures.  Since the pre-post case study assessment tool was introduced in fall 2003, we do not yet have a comparative measure for a single group of students
Assessment Methods: 

Over the past ten-year, the MPA faculty has collectively reached a consensus about the mission, goals, and learning objectives for the program and for our respective courses. We systematically collect information to ascertain student progress toward the MPA program's learning objectives that were established and subsequently use that information to improve the program, particularly in the areas of curriculum, instruction and advising. Information for program assessment is gathered through, a pre-post- test case study measure, a mid-program review, a capstone project, an exit focus group of graduating students, student course evaluations, alumni questionnaires and employer focus groups. Each of these assessment procedures is described below.

The timing of these assessments is important. Below is a monthly timetable to clarify the sequence of these four assessment tools.

Monthly Timetable for Assessment Activities
Fall Semester

September
Pretest-Posttest given in both the Professions and Capstone courses 

October
Mid-program Review

November
Capstone focus group

December
Capstone presentations and evaluation by faculty

Spring Semester

February
Pretest-Posttest given in both the Professions and Capstone courses

Assessment Committee analysis of the three assessment tools for the previous year

March

Mid-program review



Assessment Committee presentation of its report to the faculty

April

Capstone focus group

May

Capstone presentations and evaluation by faculty
Pretest-posttest measure:  A thirty minute case study (changed to 60 minutes in Spring 2006) has been administered in PADM 7301 (The Profession of Public Administration) and in PADM 7373 (Seminar in Public Administration or Capstone), as a non-credit requirement for completion of the course. The case study is used to evaluate student knowledge of public administration, writing skills, comprehension of practical problems, and analytical ability.  Once a year, members of the MPA Assessment Committee evaluate the case studies, utilizing the same rubric to evaluate all cases that come from PADM 7301 and PADM 7373.  Then the MPA Assessment Committee meets to tabulate the results, and to improve inter-rater reliability by discussing the results that vary widely between the three raters.  Numeric differences between PADM 7301 and PADM 7373 cases are tabulated by the MPA Coordinator for the university assessment report.  Typically, the PADM 7373 scores show improvement over the initial PADM 7301 scores, indicating that learning has taken place.   This information is reviewed by the faculty and reported in the annual assessment report.  Table 1 reports this data for 2005.

Table 1:  MPA Case Study Multi-Rater Evaluation for 2005
	ASSESSMENT MEASURES
	SPRING & FALL PROFESSION COURSE 2005
	SPRING & FALL CAPST0NE COURSE 2005

	1. WRITING STYLE IS OF THE QUALITY EXPECTRED IN A BRIEF WRITTEN ANALYSIS BY A PA PROFESSIONAL
	1.93
	2.67

	2. DISPLAYS SUBSTANTIVE KNOWLEDGE OF PUBLIC ADMINISTRATION
	1.68
	2.29

	3. SHOWS ANALYTICAL ABILITIES IN DISCUSION OF THE CASE
	1.61
	2.21

	4.IDENTIFIES A MAJOR POLITICAL ISSUE AND PROPOSES AN APPROPRIATE SOLUTION
	1.61
	2.29

	5.  IDENTIFIES A MAJOR ORGANIZATION ISSUE AND PROPOSES AN APPROPRIATE SOLUTION
	1.59
	2.13

	6.  INDENTIFIES A MAJOR HUMAN RESOURECE ISSUE AND PROPOSES AN  APPROPRIATE SOLUTION
	1.70
	2.17

	7.  IDENTIFIES A MAJOR FINANCIAL ISSUE AND PROPOSES AN APPROPRIATE SOLUTION
	1.34
	1.79

	8.  IDENTIFES AN APPROPRIATE RESEARCH METHOD AND CORRECTLY DESCRIBES THE APPLICATION OF THE METHOD TO THIS CASE
	1.52
	1.58

	9.  SUMMARY AND CONCLUSIONS SHOW PROBLEM-SOLVING CAPABILITES
	1.48
	1.92

	10.  OVERALL RATING OF CASE STUDY ANAYLSIS
	1.55
	2.13

	Rating Scale: 1 = needs improvement, 2 =Acceptable work for an MPA graduate; 3 = Work is outstanding
	
	


Mid-program review is conducted to aid the student in assessing his or her progress towards the degree. The review is conducted each semester by the faculty for students who have completed no less than 12 hours and no more than 18 hours of coursework.   This measurement tool relates most to knowledge, abilities and written communication skills displayed by students during their early course work.  The letters sent to students include both positive and negative assessments of their work to date.  

The Capstone Project provides an opportunity for an end-of-the-program review and evaluation. The assessment component is multi-faceted and supplies information to faculty on learning objectives and their accomplishment.   The capstone course is the final core course that students take in the program. It is designed to help the student prepare a major research paper that is relevant to public administration or public policy. The student may write one of four types of papers: a case study, a policy analysis, a program evaluation, or hypothesis testing using statistics. 

Each semester students prepare and present capstone papers that are evaluated by IOG faculty.  The assessment of student performance in the Capstone Course is accomplished through the Capstone Evaluation Form addresses all four learning objectives. The Form is completed by the MPA faculty who evaluate the oral and written presentation of the capstone paper.   Each faculty member evaluates each student’s capstone project. Evaluations are related to the four learning objectives: MPA knowledge, research and analytical skills, professional, and communication skills.  Each objective is rated on a scale from 1 (poor) to 4 (excellent).  Table 2 presents a summary of the results of the spring and fall, 2005 capstone evaluations.  For each student the scores for each learning objective are averaged over all of the raters of that capstone project.  Then a total average score, i.e. for the total number of students in the capstone course is derived for each objective.  From this table faculty rate the capstone projects overall in the good range.  Hence, student improvement can be made in all areas.
Table 2:  Summary of Capstone Evaluation Forms for 2005
	Assessment Measure
	Spring, 2005

N = 5
	Fall, 2005

N = 7

	PA Knowledge
	2.83
	3.34

	Research/Analytical Skills
	2.81
	2.79

	Professional Skills/Abilities
	2.80
	3.22

	Communication Skills: 

Written
	2.81
	2.99

	Oral:
	3.31
	3.52

	Average Overall Rating
	2.91
	3.17


Rating Scale:  1 = Poor, 2 = Fair, 3 = Good, 4 = Excellent
Exit focus group of graduating students supplies faculty with information on how to improve the delivery of their courses, affecting all three learning objectives.  The graduating student focus groups evaluate the program overall.  The results of the focus groups are given to faculty each year.  The following are the questions asked of students in the exit focus groups:

· What were your favorite courses and why?

· What additional courses do you wish we would offer?

· What teaching techniques did you enjoy the most?  The least?

· What recommendations do you have to improve classroom teaching, including course content, text, or other reading material, instructors’ performance, use of technology, guest speakers, etc.?

· For mid-career students:  Has the coursework been helpful on your job?  If yes, please provide illustrations.  If no, what would you recommend we include? 

· For pre-career students:  do you think the program prepared you for a job or career in the public or non-profit sectors? Why?

· What is your opinion of the comprehensive paper requirement (capstone project)?  Did it enable you to pull together what you learned in courses?  Was the oral presentation a valuable experience?  How can we improve this exercise?

· What is your opinion of course scheduling, advising, and the registration procedure?

· What has been your experience with the UALR library?  Were you able to find articles and books related to your courses?

· In general, do you think that standards and expectations of students should be higher, lower, or are just about right?

· Overall, how would you rate the program?  What did you particularly like about it?  What general recommendations would you make to improve it?

The focus groups are conducted by members of the Institute of Government who are not faculty, so that the students can express their concerns freely.  The discussions are confidential and comments are reported in an aggregate form that cannot be traced to individual students.  The written results are distributed to the entire faculty, discussed in a faculty meeting, and analyzed for patterns.  The feedback is incorporated into future program planning.  Programmatic changes have been made based on feedback from these focus groups, for example, the establishment on the introductory professions course (PADM 7301) in 2003.

Student course evaluations: Every MPA course is evaluated by enrolled students through an open- and close-ended questionnaire. The purpose is not only to determine the quality of faculty performance, but also to learn whether course content and learning strategies are of value. The MPA program coordinator and Institute director review these evaluations in consultation with individual faculty members. 
MPA Curriculum:  The four learning objectives are incorporated in both the core and elective courses offered by the MPA program.  Specific knowledge, research/ analytical skills and professional skills may be tied to a specific course topic, but also can be embedded in other courses as well.  For example, identifying major organizational issues and proposing appropriate solutions (Objective: 1b) is the focus of the public organization theory course, but these same organizational issues may reappear in a human resource, leadership, policy, or a finance course.  Similarly, theories of public administration (Objective 1a) may vary, but also will cut across all courses.  Communication skills, both written and oral are incorporated in all core and elective courses as students are required to write professional reports, papers, participate in team projects and make class presentations using visual aides.  
More specifically, the program objective and assessment measures are incorporated directly in the profession of public administration introductory course and in the capstone course.  All new students, both pre and in-service students, are required to take the introductory course, the profession of public administration first.  This course provides an overview of the profession of public administration by examining the historical development of public administration, major public administration theories, the relationship between politics and administration, conflicting public values, and by defining public service values and ethics.  
The professions course was created in 2003, as a response to students’ comments provided in the capstone focus group.  The professions course focuses on the development of public administration skills and includes an assessment center, which is used to diagnose the existing level of skills among students entering the program. The students are given the following assessment center tests: in-basket exercise, extempore presentation, performance appraisal interview, selection interview, and leaderless group discussion. The results of these tests are given to students to show them their personal level of skills and where improvement is needed. The results also are shared with MPA faculty to present a comprehensive picture of students’ skills and abilities, and used as diagnostic tool to provide specific training for deficient areas of expertise.

The final course of this 39-hour curriculum is a capstone course.  In this course students prepare a major paper that links the student’s knowledge of public administration theories and issues to an applied research project that enhances public administration practice.  The student has an oral defense of this project.  All faculty members review and evaluate these capstone projects and presentations based on the four major goals of the MPA program.
Alumni questionnaires: Periodically we have surveyed program graduates. These surveys are the most comprehensive effort in our methodology to obtain useful feedback. A great advantage is the input we receive from graduates at several levels of post-MPA experience.  Since we are preparing our self-study report for our national accreditation organization, the National Association of Schools of Public Affairs and Administration (NASPAA), we are conducting currently an alumni survey this spring.  We will be able to report these data in our next annual assessment report. 
Employer focus groups: Twice since our initial accreditation in 1993, we have convened groups of between 9 and 15 employers to check the value and relevance of our coursework to their needs for employee knowledge and skills and continue to conduct these periodically.

Use for Program Improvement:

The MPA faculty meets annually to discuss assessment results identified in the annual assessment progress report and to make the necessary changes. In addition, each faculty member is responsible for using assessment findings from students’ course assessments to make changes in his or her respective courses. The program also adopted a policy requiring that all course syllabi include the four MPA student learning objectives. 
Feedback is an essential component in assessment for the MPA program and is achieved through multiple channels.   First, the results of the in-basket exercise conducted in the profession of public administration course are presented to the faculty and used as a diagnostic tool both for the student and enables faculty to monitor the progress of the new students.  Deficiencies can be identified and recommendations made.  

The results of the case study, both pre and post, are presented to the faculty each year and are discussed. This allows faculty members to make adjustments in their courses to ensure that students at the end of the program retain major concepts. 

The mid-program review letters are designed to assess student progress toward the MPA, and provide direct feedback to the student. While mid-program reviews are beneficial to faculty, their primary benefit is student self-assessment.  This gives students specific feedback to help improve progress toward professional goals. These letters make specific suggestions for the improvement of individual student learning, e.g. preparation for the capstone paper by choice of a topic early in the program, more participation in class, and more thought about future professional goals.  All letters mention that the faculty have examined the academic record and classroom performances of the student, and are either 1) pleased with the performance thus far, and/or 2) want to make certain suggestions for improvement.  The most common suggestions for improvement were:

a) Identify a topic for the capstone paper

b) Improve his/her GPA

c) Clarify professional and career goals

d) Participate more actively in class and extracurricular PA activities

As a part of the mid program review process, the MPA Coordinator presents students’ names and grade point averages for 18 to 24 hours completed in the program to the faculty for review and recommendations.  This process provides feedback to faculty and enables them to monitor students’ progress in the program.

The results of the capstone evaluation forms are presented annually to the MPA faculty for discussion and analysis. Students’ ratings by alumni also help to provide information directly from practicing administrators.  The results of the exit focus groups are presented to the faculty and discussed.  This is a valuable feedback loop for assessing a broad array of issues.  When trends are identified, individual and programmatic adjustments are made.  Results from the alumni survey provide another feedback loop to review and adjust the MPA program.

Program Changes:  In 2005 the MPA faculty focused on two major concerns emanating from our exit focus groups of graduating students:  

1. Provide clear guidelines for the advisement of students, and
2. Provide clear and consistent guidelines for the capstone project.
To address these concerns the following changes were implemented in 2005.  
Student Advisement:  A recommended sequence of courses which is distributed to all new students and sent via e-mail to currently enrolled students was developed. It is sent 
annually with the new course schedules.  From an advising perspective this document helps students to plan their MPA program and informs them about the number of courses and the recommended sequence for both full and part-time students.   This sequence of courses also places the students in the core courses first and then allows them to pick up electives in the latter semesters of their program.  Students who have been exposed to the core courses first will be able to perform better in the electives later.  This planning document has been well received by both faculty and students at different stages in the program.

Capstone Guidelines:  From our exit focus groups, it became apparent that we needed to provide more consistent and clear guidelines to better managed the expectations of our students.  To achieve this goal a thorough “Call for Proposals” was developed that details the requirements for the capstone proposal and paper. This was disseminated to all students.  An annual calendar for capstone events was distributed to aid students’ planning for this project as well as a revised description of the capstone project.  These documents have been disseminated to all students and are posted on the IOG’s web site.  In addition, uniform evaluation forms were developed for each stage of the capstone process.  These evaluation forms enable the faculty to structure their comments and to provide guidance on each part, and assist the students to focus on these comments.  The calendar strives to provide clear time line for not only when different parts of the project are due, but also sets a standard for faculty responses to each part.  To increase faculty responsiveness to submitted capstone projects, a new system of faculty readers was established.  All capstone proposals are evaluated by all faculty members.  In addition to the capstone instructor, each capstone student is assigned to one other faculty member as a second reader.  For the various stages of the project, faculty members are responsible for either three or four students.  When the final proposals are submitted, then all faculty read all final projects and evaluate them and the presentation.  The second reader system has enabled the faculty to respond in timely manner. 
Course Evaluations: We have also used feedback from our research methods, policy analysis, and capstone courses to help in our redesign of these classes to better meet our goals and objectives.  From our capstone course we realized that we need to strengthen our IRB training in the research methods/policy analysis sequence and to revisit the design of this course to ensure that it meets the goals and objectives of the program. Additionally from the capstone course the faculty recognizes the need to strengthen the review of public administration literature and relating it to real-world cases.  The latter is to be incorporated not only in the professions’ course, but also ensuring that it is incorporated throughout the curriculum.
Conclusion:

The results of this assessment report indicate a clear connection between MPA learning objectives and the assessment methods used to measure student performance. There also are clear points of feedback for using the results of earlier assessment to improve future student performance in the MPA program.  Next year the MPA’s assessment will focus on the results of our alumni survey that is being conducted currently. 
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