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Course description:  Human resource management is an essential element of the administration of government and nonprofit agencies.  Public administrators should place a high priority on staffing their agencies and developing employees to carry out the many tasks of policy implementation and program operation.  In this course, we will focus on core functions such as recruitment, testing, hiring, promotion, classification, and performance appraisal, as well as special emphases such as Affirmative Action, collective bargaining, and the legal rights of employees.  These personnel functions operate in a political environment that requires a special awareness of the public administrator.

Course objectives:  Upon successful completion of this course, the student should be able to:


• describe the historical development of public sector human resource management


• summarize the strengths and weaknesses of the Civil Service System


• analyze and explain the effects of such reform programs as Affirmative Action, comparable 


  worth, and pay for performance


• understand the Constitutional context of public sector employment


• debate the merits and liabilities of collective bargaining and union representation


• apply the concepts of human resource planning, training, and personnel policy formation


• discuss the pros and cons of performance management, pay for performance, and other


  latter day reforms

MPA program mission and goals:  This core course in the UALR/MPA program, is designed as an integral part of the effort to prepare graduates for professional management and leadership careers in state and local government and nonprofit agencies in Arkansas.  To accomplish this mission, the MPA program strives to provide knowledge about public and nonprofit administration; develop management skills and technical expertise; and, develop conceptual skills and provide analytical tools for problem-solving and decision-making.

Text:  Berman, Bowman, West, and VanWart.  Human Resource Management in Public Service.  Sage Publications, 2010.

Student evaluation:
Three five-page response papers @10 percent

30 percent





Research paper





30 





Final examination





30





Class participation





10

The three response papers present situations or cases to which the student will respond in a well-written, five-page memo.  The research paper is a 15-20 page paper that includes a thorough review of one idea or topic in the field of human resource management.  The final examination is a take-home test that challenges the student to apply knowledge of human resource management to realistic, organizational situations, problems, and opportunities.

Students are expected to attend each class session, be prepared to discuss the assigned readings, and work effectively and enthusiastically in groups.

Disability Policy:  It is the policy of UALR to accommodate students with disabilities, pursuant to federal law and state law. Any student with a disability who needs accommodation, for example in arrangements for seating, examinations, note-taking should inform the instructor at the beginning of the course. It is also the policy and practice of UALR to make web-based information accessible to students with disabilities. If you, as a student with a disability, have difficulty accessing any part of the online course materials for this class, please notify the instructor immediately. The chair of the department offering this course is also available to assist with accommodations. Students with disabilities are encouraged to contact Disability Support Services, telephone 501-569-3143 (v/tty), and on the Web at http://www.ualr.edu/dssdept/.

Plagiarism Policy:  Anyone caught plagiarizing will be disciplined according the UALR Student Handbook regulations. A slideshow on academic integrity (of which plagiarism is a part) is available at http://www.ualr.edu/deanstu  The definition of plagiarism is" To adopt and reproduce as one’s own, to appropriate for one’s own use and incorporate in one’s own work without acknowledgement, the ideas of others or passages from their writings and works."

Membership in American Society for Public Administration (ASPA) is highly recommended and attendance at local ASPA meetings is encouraged.  This is a professional organization that provides you with excellent publications, newsletters, career opportunities, and an opportunity to create networks with other public administrators.  Applications will be distributed in class or may be obtained from the MPA administrative assistant in Ross Hall 628.  The Arkansas Chapter of ASPA meets monthly and provides regular opportunities for professional and social networking.

Class meetings and assigned readings

August 19

From “personnel” to human resource” management


    --

August 26

Reforming abuse and reforming the reform



Ch. 1
September 2

Balancing legal rights and responsibilities in the public sector

Ch. 2




Handout 1st response paper
September 9

Job design, analysis, and classification




Ch. 5




1st response paper due
September 16

Recruitment and selection





     Chs. 3, 4




Handout 2nd response paper
September 23

No class – Instructor attending conference



    --

September 30

Compensation 







Ch. 7




2nd response paper due
October 7

Benefits








Ch. 7

October 14

Motivation as the “secret ingredient” to quality performance

Ch. 6




Handout 3rd response paper
October 21

Employee-friendly policies






Ch. 8




3rd response paper due
October 28

Training and development; continuous improvement


Ch. 9

November 4

No class – Instructor attending conference



    --

November 11

Performance appraisal





        Ch. 10

November 18

Collective bargaining





        Ch. 11

November 25

No class – Thanksgiving holiday





    --

December 2

Presentation of student papers





    --




Research paper due
December 9

Final examination due by 5 p.m.





    --

