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Course description:  Increasingly, public, private, and nonprofit organizations are realizing that they can’t solve difficult problems independently.  Instead, they are reaching out to each other in order to mount a strong attack that stands a chance of succeeding.  In the broadest sense, collaboration is a strategy that can be applied to situations in which organizations are in conflict or share a common vision.  This course focuses on the latter as a complement to conflict mediation.  In the public sector, a developing construct is governance by network, another focus of this course.  As an elective in the MPA program, this course is a logical outgrowth of core courses such as public organization theory and politics and bureaucracy.

Texts:   •  Bingham and O’Leary, Big Ideas in Collaborative Public Management, 2008 (B/O)


•  Goldsmith and Eggers, Governing by Network, 2004 (G/E)


•  handouts
Student evaluation:

Midterm paper
40 percent






Final paper

50






Class participation
10

The midterm paper is a brief (10-15 pages) treatment of one topic covered in the course.  The final paper is a more substantive exploration (18-25 pages) of a topic, concept, or theory covered in the course.  Students are expected to attend each class session, be prepared to discuss the assigned readings, and work effectively and enthusiastically in groups.

Disability Policy:  It is the policy of UALR to accommodate students with disabilities, pursuant to federal law and state law. Any student with a disability who needs accommodation, for example in arrangements for seating, examinations, note-taking should inform the instructor at the beginning of the course. It is also the policy and practice of UALR to make web-based information accessible to students with disabilities. If you, as a student with a disability, have difficulty accessing any part of the online course materials for this class, please notify the instructor immediately. The chair of the department offering this course is also available to assist with accommodations. Students with disabilities are encouraged to contact Disability Support Services, telephone 501-569-3143 (v/tty), and on the Web at http://www.ualr.edu/dssdept/.

Membership in American Society for Public Administration (ASPA) is highly recommended and attendance at local ASPA meetings is encouraged.  This is a professional organization that provides you with excellent publications, newsletters, career opportunities, and an opportunity to create networks with other public administrators.  Applications will be distributed in class or may be obtained from the MPA administrative assistant in Ross Hall 628.  The Arkansas Chapter of ASPA meets monthly and provides regular opportunities for professional and social networking.

Discussion topics and reading assignments:

August 24

The case for collaboration




August 31

Thinking and connecting across boundaries


B/O 1, 2

September 7

Multi-sector collaboration:  possibilities and problems

B/O 3, 4





Submission of midterm paper topic

September 14

Working the collaborative process: vital ingredients

B/O 6, 7

September 21

No class – Instructor at conference




September 28

Local government and community partnerships


B/O 10

October 5

Enhancing the community through collaboration

B/O 11

October 12

No class – Instructor at conference

October 19

Social justice as a long but worthwhile reach


B/O 14



Student presentations of midterm paper




handout

October 26

No class – Instructor out of town

November 2

Governing by network





G/E 1-3




Submission of final paper topic

November 9

Managing by network





G/E 4, 5

November 16

Building capacity for community governance


G/E 6-8

November 23

No class – Thanksgiving holiday




November 30

Roundtable discussion with community leaders




December 7

Student presentations of final paper



