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Nonprofit Organization Management

PADM 7336

Fall 2010

321 Ross Hall

Convenor: Dr. Ellen A (“Nan”) Plummer, eaplummer@ualr.edu
(501) 280-3297 (home); (501) 454-6519 (cell)

Office hours by appointment

Coordinator: Kim Evans, Director of Center for Nonprofit Organizations and Research Associate, Institute of Government

khevans@ualr.edu
569-8026

Purpose

As the first course in the Graduate Certificate in Nonprofit Management, this course is designed to involve students in understanding the nature of the nonprofit sector, its particular challenges (especially against the other two sectors), and the management knowledge, skills and abilities to success in the field. Additional courses in the certificate will challenge students to more in-depth analysis of various sub-components of nonprofit management. This course will challenge the participant to explore the skills necessary across the sector, as well as to the application to particular specialized policy areas of the field.

Objectives

· To introduce students to the management and leadership knowledge components of the nonprofit sector

· To enhance students’ skills in leading and managing nonprofit organizations of various sizes and types

· To analyze students’ capacities to work effectively in the increasingly networked arena of the nonprofit sector

· To prepare students for careers in nonprofit management and leadership

Texts available in the campus bookstore, Donaghey Student Center
· Salamon, Lester, America’s Nonprofit Sector: A Primer, 1999

· Wolf, Thomas, Managing a Nonprofit Organization in the 21st Century, 1999
· Smith and Associates, The Complete Guide to Nonprofit Management, 2nd ed., 2000
Online text
· Anheier, Helmut K., Nonprofit Organizations: Theory, Management, Policy, 2005 (available by online subscription to NetLibrary, through the Ottenheimer Library site. Also available new and used from Amazon.com).
· To access: You will need to create a NetLibrary account in order to access the book entirely.  http://0-www.netlibrary.com.iii-server.ualr.edu/.  In the upper right hand corner of the NetLibrary screen, there is a link to “create a free account”.  The account is required to reflect the library’s IP range since only UALR has access to our e-books remotely.  Also, there is a limit to the number of pages that can be printed at one time (copyright).  You need to use the print option within NetLibrary, not your web browser.  

Requirements

This is the required core class in the Graduate Certificate in Nonprofit Management program. You will be challenged in two ways in this course: 1) through illustrating what you come to understand (knowledge) and how you apply what you learn (skills); 2) assessing how this course and this program fit your long-term career goals.

Thus there are several components to this course:

Readings: Readings are “bedrock” for the mutual learning we will be doing through discussion. Students will be assigned leadership roles for summarizing various articles and chapters assigned throughout the course. When you have an assigned piece, you will be expected to provide hard copy, one-page summaries of that material for your classmates. You all are expected to read assigned material and participate in discussion of that material so we can effectively integrate it to knowledge and skills.

Case Studies: Through a series of case studies provided by the instructor and guest presenters, students will work individually or in groups to come up with solutions for the cases, with the help of readings where appropriate.

Self- and Course Assessment: You will be asked to write weekly “Reflection and Connection” journal entries covering each course segment and guest presentations, reviewing them in terms of their usefulness to your current work and development. Thoughtful and analytic responses are expected (as opposed to “I liked it because…”).

Paper:  A major paper is required. It may be written as an individual or group assignment (in a group no larger than three persons). There are two types of papers possible for this course. 

The first would be a careful examination of one of the major course topics (e.g. volunteer management), building an in-depth literature review for that area (especially abut effectiveness in that arena), and then examining an organization (or two or three, if a group project) in Central Arkansas in terms of its success in this area (including any recent reforms).  

The second kind of paper would be to take one of Salamon’s sub-sectors (e.g. higher education) and carefully examine the makeup of that sub-sector in either Central Arkansas or the State. This paper would thus examine organizations that could be seen as innovators in effective management in this sub-sector.

Due dates for the topic of your paper, a detailed outline, and a final copy are in the table of Between-Class Assignments below. Please note that the last two sessions of our final weekend are Paper Workshops. You (or your group) will have 15 minutes to summarize your work in progress, with another 15 minutes alotted to constructive criticism and questions from me and your classmates. Everyone must ask at least one question that moves the author’s or authors’ work forward. 
Grading


Class Participation, incl. case studies, 

reading summaries, and paper workshops
50%


Assessments




25%


Paper





25%

Attendance: This is a compressed course, where one evening, morning, or afternoon session represents a week’s worth of content in a traditional course. Missing even one session means missing a significant portion of the class. Please note that class participation acounts for half the grade. Excused absences can only be granted in advance under extenuating circumstances, or in the case of emergency, and on a case-by-case basis. 

Communication 

Given our intensive structure of three weekends, considerable work will be done through interactions during class meeting times and between class meetings by email. All email communication with the instructor must be conducted through your official UALR address. You will be asked to share your email address with your fellow students.
Please submit all written assignments in Microsoft Word 97-2003 (.doc) format (preferred) or Rich Text Format (.rtf).
It is imperative that student come prepared with readings and assignments. Readings for all three weekends are listed below. Additional assignments may be made.  

Class Meeting Times and Location

Our location is Ross Hall, Room 321. The class will meet on the following schedule:

Weekend 1
Friday     Sep 10     6 pm - 10 pm
Sat          Sep 11     9 am -12 pm; 1:30 - 4 pm
Sun         Sep 12     1 - 5 pm
 
Weekend 2
Friday     Oct  8     6 pm - 10 pm
Sat          Oct  9     9 am -12 pm; 1:30 - 4 pm
Sun         Oct 10    1 - 5 pm
 
Weekend 3
 
Friday     Nov 12     6 pm - 10 pm
Sat          Nov 13     9 am -12 pm; 1:30 - 4 pm
Sun         Nov 14     1 - 5 pm

Class Summary—subject to change

	Wknd
	Sec
	Date
	Time
	Topic
	Assignment
	Presenter

	1
	1
	Sep 10

Fri
	6:00p
	Getting Started
	Salamon,  1

Anheier, 11
	

	
	2
	Sep 11

Sat
	9:00a
	Definitions, History, Uniqueness of the Nonprofit Sector

(Guests: Roby Robertson, director, Institute of Government, UALR; Hunter Goodman, director, Arkansas Coalition for Excellence)
	Wolf,  1

Salamon,  2-13

Anheier, 1-3; 4, section 1; 5; 11
	

	
	3
	Sep 11

Sat
	1:30p
	Mission, Vision, Values


	Smith Bucklin, 1
	

	
	4
	Sep 12

Sun
	1:00p
	Ethics; Organizational Culture and Values
	
	

	2
	5
	Oct 8

Fri


	6:00p
	Legal Issues 

(Guest: Larry Betz, Little Rock Kickball Association and Big Red Ball Foundation)


	Smith Bucklin 14 

Downloads (print and bring to class):
http://www.irs.gov/pub/irs-pdf/f1023.pdf  (Form-each student
http://www.irs.gov/pub/irs-pdf/i1023.pdf  (Instructions-1 per group)
	

	
	6
	Oct 9

Sat
	9:00a
	Leadership: Board of Directors and Chief Executive 


	“How to prepare a case” handout, copies provided

Smith Bucklin,  2

Wolf,  2

Case: Pleasant Harbor Community Artspace  

Anheier, 10
	

	
	7
	Oct 9

Sat
	1:30p
	Program Evaluation and Strategic Management 


	Wolf,  9
	

	

	
	8
	Oct 10

Sun
	1:00p
	Sources of Funding and Fundraising Activities

Guest TBD
	Wolf,  8

Smith Bucklin,  5

“AFP Code of Ethical Principles and Professional Practice” and “A Donor Bill of Rights” at http://www.afpnet.org/ethics
Case: Maitri AIDS
	

	3
	9
	Nov 12

Fri
	6 pm
	Financial Management 

Guest: Jacob Wells, JPMSCox; trustee, Arkansas Coalition for Excellence
	Wolf,  3, 4

Smith Bucklin,  13


	

	
	10
	Nov 13

Sat
	9:00a


	Marketing 

Guest: Pat Torvestad, Vice Chancellor, Communications and Marketing, UAMS

Paper Workshop I
	Smith Bucklin,  12

Wolf,  6, 7

Wolf,  5

Smith Bucklin, 3
	

	
	11
	Nov 13

Sat
	1:30p
	Human Resources and Volunteer Management 

Guest: Rebecca Burton, Division of Volunteerism, Arkansas Department of Health and Human Services

Paper Workshop II
	
	

	
	12
	Nov 14

Sun
	1:00p
	Class Evaluation (Kim Evans)

Paper Workshop III
	
	


Between-Class Assignments

	After Wknd
	Assignment
	Due Date

	1
	Reflection and Connection
	9/17

	
	Paper Topic
	9/20

	
	Paper Detailed Outlines
	10/18

	2
	Reflection and Connection
	10/15

	3
	Reflection and Connection
	11/19

	
	Make-up Questions for Missed Paper Workshop Sessions (email to authors & NP)
	11/22

	
	Final Copy of Paper
	12/7

	
	Content Make-up Assignments
	12/10


Disability Support Services:
It is the policy of UALR to accommodate students with disabilities, pursuant to federal law and state law. Any student with a disability who needs accommodation, for example in arrangements for seating, examinations, note-taking should inform the instructor at the beginning of the course. It is also the policy and practice of UALR to make web-based information accessible to students with disabilities. If you, as a student with a disability, have difficulty accessing any part of the online course materials for this class, please notify the instructor immediately. The chair of the department offering this course is also available to assist with accommodations. Students with disabilities are encouraged to contact Disability Support Services, telephone 501-569-3143 (v/tty), and on the Web at http://www.ualr.edu/dssdept/.
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