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Grantwriting/Fundraising in Nonprofit Organizations
Description and Goals:  This course, an elective in the MPA Program, is an integral part of the effort to prepare graduates for professional management and leadership careers in nonprofit, state and local government agencies in Arkansas.  To accomplish this mission, the MPA Program strives to provide knowledge about public and nonprofit administration; develop management skills and technical expertise; and, develop conceptual skills and provide analytical tools for problem solving and decision making.  Resource development (i.e. “fundraising”) is an increasingly important endeavor for administrators as they attempt to maintain and strengthen their agencies.  The skills involved in Grantwriting and fundraising should serve the public and nonprofit administrator well as part of an overall management expertise.

Course Objectives:  Upon successfully completing this course, the student should be able to:

· Understand how to fundraise effectively

· Develop a case statement and strategic plan for institutional fundraising
· Plan and execute a special event or other fundraising technique
· Understand the purpose, design and underlying values of a grant proposal
· Develop a budget and evaluation plan as part of a grant proposal
Text and Reading Materials:

Lansdowne, David “The Relentlessly Practical Guide to Raising Serious Money – Second Edition” Emerson & Church, Publishers

Klein, Kim “Fundraising for Social Change – Third Edition” Chardon Press, Publishers

	Discussion Topics and Reading Assignments



	August 30


	Fundraising Framework 

	September 6
	Labor Day Holiday – No Class



	
	

	September 13
	Klein Chapters 1 – 5; Lansdowne Chapters 1 – 3

Assignment 1 Due – Fundraising Challenges, Charity vs. Philanthropy



	September 20
	Prospects

Lansdowne Chapters 4 – 6

Strategies to Acquire and Keep Donors

Klein Chapters 6 – 10; Lansdowne Chapters 8 – 10



	September 27
	Communications in Fundraising 

Klein Chapters 11 – 16; Lansdowne Chapters 11, 13

Assignment 2 Due – Interviews with Fundraising Professionals, Executive Director, Board Member



	October 4
	Strategies to Upgrade Donors

Klein Chapters 18 – 22

Assignment 3 Class Activity – Individual Solicitations



	October 11
	Discussions with Local Donors and Fundraisers



	October 18
	Campaigns

Klein Chapters 23 – 26; Lansdowne Chapters 12, 17,19 – 20

Foundations and Corporations 

Lansdowne Chapters 14, 16

Grant Topics Due



	October 25
	Fundraising Management

Klein Chapters 27 – 31, Lansdowne 18



	November 1
	Introduction to Grant Proposal Writing

Lansdowne Chapter 15



	November 8
	Budgeting and Planning

Klein Chapters 38 – 40

Evaluation Plan and Outcomes



	November 15
	Grants Management and Special Circumstances

Klein Chapters 41 – 45; Lansdowne Chapter 21

	November 22
	Oral Presentations of Grant Proposals 



	November 29
	Oral Presentations of Grant Proposals 



	December 6
	Final Proposals Due (no class)

	Grade Evaluation:
	Grant Proposal/Request for Funding 
	55%

	
	Class Participation
	15%

	
	Assignments
	30%

	
	
	

	
	
	


Attendance Policy

Students may have one excused absence, but given the intense nature of this course, you should strive to attend every session.  Missing four (4) classes will lower your grade by one (1) letter grade automatically.

Disability Support Services

It is the policy of UALR to accommodate students with disabilities, pursuant to federal law and state law.  Any student with a disability who needs accommodations, for example in arrangements for seating, examinations, or note taking- should inform the instructor at the beginning of the course.  It is also the policy and practice of UALR to make web-based information accessible to students with disabilities.  If you are a student with a disability, have difficulty assessing any part of the on-line course materials (if applicable) for this class, please notify the instructor immediately.  The chair of the department offering this course is also available to assist with accommodations.  Students with disabilities are encouraged to contact http://www.ualr.edu/dssdept/. 

