Public Human Resource Management

PADM 7313

Fall 2011
Professor:  Dr. Jordan

Office:  Ross Hall 641 



Phone:  569-3402 (682-0000 = voice mail, note: use phone # when prompted for mailbox number)

Office Hours: Tuesday and Thursday 4:00-5:00pm or by appointment only
Class Meeting:  6:00 – 8:40pm Thursday Nights in Ross Hall 313
MPA Website: http://ualr.edu/mpa/
Course Objectives:  

Public human resource management is the administration of and policymaking for people and positions in the public sector and is critical to the successful implementation of government programs. The objective of this course is to provide the foundation necessary for performing human resource management tasks. Topics include:  (1) Personnel Management: recruitment, selection, promotion, merit system, benefits, etc. (2) Employment Relations: collective bargaining, affirmative action, harassment, disability, etc. and (3) Human Resources: training, performance evaluation, discipline, etc. Student participation in exercises and case studies will aid the development of professional skills necessary in public human resource management.  Students should obtain an understanding of the ethical, legal, and practical issues facing public human resource managers and how human resource management fits in the greater scheme of the organization’s strategic plan.
The objectives of the MPA program are for students to demonstrate a substantive knowledge about public and non-profit organizations, public policy, the political process, public service values, and professional ethics; use quantitative, analytical, and diagnostic capabilities and apply these skills to organizational and managerial issues; identify best practices used to perform managerial and technical tasks; and demonstrate written and oral communication skills for effective public management.
At the end of this course, students should be able to demonstrate a substantive knowledge of human resource principles, the civil service system, and legal and ethical standards for human resource management; use decision making skills and techniques to determine and address workforce needs for various human resource tasks, such as recruitment and training and development; identify best practices to perform managerial tasks, such as interviews, writing job descriptions, conducting performance evaluations, and implementing disciplinary procedures; and demonstrate ability to report on managerial decisions.
Required Readings:
Pynes, Joan. 2009. Human Resources Management for Public and Nonprofit Organizations: A strategic approach.
Case Studies -- Provided by instructor.

Assignments:
10% 
Participation  Each student should be prepared to participate in each class. Proper participation requires reading the material and being present and on time. Each student is expected to fully participate in chapter discussions, case discussions, current events discussions, in-class exercises, and Blackboard exercises. Some discussions may take place in the form of a written exercise or pop quiz. 

15% 
HR Planning Case  Complete a written case analysis of HR planning case with detailed recommendations.
	GRADING SCALE

90-100   =  A

80-89     =  B

70-79     =  C

60-69     =  D

below 60 =  F


25%
Job Analysis  Conduct a job analysis of a current classified position (not own position) in your place of employment. Place the position in context with the organizational chart and include a job description of the chosen position and any relevant position referred to in the audit. Include a memo that outlines your recommendation.
15%
Recruitment & Retention Plan  Write a report that outlines your recruitment and retention plan for filling a position within your place of employment. The problem should be identified. The plan should have the goal of addressing a need, such as a position with a very specialized skill, high turnover rate, or lack of diversity.  
35%
Literature Review  Students will research and write a 10-12 page literature review on a relevant public or nonprofit human resource issue. APA style and subheadings must be used. Cover page and reference list do not count towards page number. Issue should be approved by November 3rd. 
____
100%

Blackboard:

Sign up for Blackboard for the first time by going to the link on the top right corner of UALR’s homepage. All students are expected to become proficient with Blackboard. Students are to obtain this proficiency immediately. This will be the primary source of course-related communication outside of the classroom. Homework will likely be submitted via Blackboard. It is the student's responsibility to check Blackboard frequently. The inability to navigate and use Blackboard will never be an acceptable excuse for incomplete, late, or missed assignments. In other words, copy yourself or check the sent box to make sure that homework attachments were sent. 
Plagiarism Policy:
 Assignments are routinely submitted to plagiarism software. There is no such thing as “unintentional” plagiarism. Anyone caught plagiarizing will be disciplined according the UALR Student Handbook regulations. The definition of plagiarism is “To adopt and reproduce as one’s own, to appropriate for one’s own use and incorporate in one’s own work without acknowledgement, the ideas of others or passages from their writings and works.”  A slideshow on academic integrity, which includes plagiarism and other academic offenses, is available at http://ualr.edu/deanofstudents/index.php/home/academic-integrity/.

Professionalism:

The MPA program is a professional program that emphasizes managerial skills, knowledge, and decision making. Therefore, professional conduct is expected, especially with respect to deadlines, participation, and attendance. Note the dates and put on your calendars immediately.  YOU need to adjust your schedules to meet the requirements of this course. Homework will not be accepted late and should be turned in as one document via Blackboard by 5pm on due date unless otherwise specified. Any special arrangements will only be considered if I am notified immediately, at my discretion, and may include a grade penalty of at least one letter grade.  It is your responsibility to get information and notes from your colleagues when you miss a class. A grade of Incomplete is recorded only under extreme circumstances that occur at the end of the semester and with written agreement between instructor and student. It is not an automatic option and almost never used.  You are responsible for knowing the withdrawal deadlines and failure to do so could result in a failing grade. Non-attendance will not result in a grade of Incomplete. 
Course Schedule and Readings 
Aug 18: 
Introduction

Aug 25: 
Chapters 1&2: Strategic HR and Planning
Sep 1: 

Chapters 3&4: Legal Environment and Diverse Workforce
Sep 8: 






HR Planning Case DUE

Sep 15: 
Chapter 6: Job Analysis
Sep 22: 
Chapter 7: Recruitment and Selection
Sep 29: 
Chapter 8: Performance Mgt
Oct 6:   
Chapter 5: Volunteer Mgt
Oct 13: 





Job Analysis DUE
Oct 20: 
Chapter 9: Compensation
Oct 27: 
Chapters 10&12: Benefits and Labor-Mgt Relations
Nov 3: 





Recruitment and Retention Plan DUE
Nov 10: 
Chapter 11: Training and Development



Nov 17: 
Chapters 13&14: Technology and Challenges
Nov 24: 

THANKSGIVING HOLIDAY
Dec 1: 






Literature Review DUE
MPA Student Discussion List:

All MPA students are expected to subscribe to the discussion list. This is the primary source of departmental announcements to MPA students. Instructions can be found on the IOG website http://ualr.edu/mpa/index.php/home/schedule-of-classes/web-ct-instructions/ .
Students With Disabilities:

It is the policy of the University of Arkansas at Little Rock to create inclusive learning environments. If there are aspects of the instruction or design of this course that result in barriers to your inclusion or to accurate assessment of achievement–such as time-limited exams, inaccessible web content, or the use of non-captioned videos–please notify the instructor as soon as possible. Students are also welcome to contact the Disability Resource Center, telephone 501-569-3143 (v/tty). For more information, visit the DRC website at http://ualr.edu/disability/.  
