SYLLABUS

Public and Nonprofit Strategic Planning

Fall 2011
Professor: Dr. Jordan

Office: Ross Hall 641



Email: Use Blackboard
Phone: 569-3402 DIRECT; 682-0000 VOICE MAIL (use direct # as mailbox#)

Office Hours: Tuesdays and Thursdays, 4pm-5pm.
Class Meeting: Mondays, RH 313
Department Website: http://www.ualr.edu/mpa/
Course Objective:

Strategic planning is a disciplined and intentional effort to develop and state the identity and purpose of an organization or program and, subsequently, link decisions regarding goals, objectives, and activities to that identity. In other words, strategic planning creates mission-based decision-making. Therefore, strategic planning is a management and leadership tool.

The objective of this course is to provide concepts, procedures, and tools designed to assist public and nonprofit leaders in creating and implementing strategic planning. Student participation in exercises and assignments is geared to practicing the concepts and using the tools discussed. 

The objectives of the MPA program are for students to demonstrate knowledge about public organizations, public policy, professional ethics; a working knowledge of best practices in performing managerial and technical tasks; and quantitative, analytical, and diagnostic capabilities. 

At the end of this course students should have a working knowledge of organizing and managing the strategic planning process. Application to student's workplace is included.
Required Reading:  

John M. Bryson and Farnum K. Alston. 2004. Creating and Implementing Your Strategic Plan: A workbook for public and nonprofit organizations, 2nd Edition.

Handouts.

UALR Fast Forward. UALR’s Strategic Plan. Available at http://ualr.edu/about/strategicplan/
Plagiarism Policy:                                                                                                                 Assignments are routinely submitted to plagiarism software. There is no such thing as “unintentional” plagiarism. Anyone caught plagiarizing will be disciplined according the UALR Student Handbook regulations. The definition of plagiarism is “To adopt and reproduce as one’s own, to appropriate for one’s own use and incorporate in one’s own work without acknowledgement, the ideas of others or passages from their writings and works.”  A slideshow on academic integrity, which includes plagiarism and other academic offenses, is available at http://ualr.edu/deanofstudents/index.php/home/academic-integrity/.
Professionalism:

The MPA program is a professional program that emphasizes managerial skills, knowledge, and decision making. Therefore, professional conduct is expected, especially with respect to deadlines, participation, and attendance. Note the dates and put on your calendars immediately.  YOU need to adjust your schedules to meet the requirements of this course. Homework will not be accepted late and should be turned in as one document via Blackboard by 5pm on due date unless otherwise specified. Any special arrangements will only be considered if I am notified immediately, at my discretion, and may include a grade penalty of at least one letter grade.  It is your responsibility to get information and notes from your colleagues when you miss a class. A grade of Incomplete is recorded only under extreme circumstances that occur at the end of the semester and with written agreement between instructor and student. It is not an automatic option and almost never used.  You are responsible for knowing the withdrawal deadlines and failure to do so could result in a failing grade. Non-attendance will not result in a grade of Incomplete. 
Evaluation:
15% 
Participation: 

In-class exercises, case studies, blackboard exercises, discussion, 





group contribution (note the * and ** on the schedule.).
25% 
Implementation plan: 
Complete implementation template and plan for ALC- as group. 




Template should address timeline, hr, budget, and evaluation 

issues.
30%
Assessment: 

Assess strategic plan available online or electronically. Copy of 





plan must be emailed to me. You must identify your 





organization by the third week. Then, you will be able to assess 





portions of the plan as we address them in class. Put those 





assessments together and submit as one, cohesive document.
30%
Literature review:
Write a literature review of strategic planning or management. 




APA style and subheadings required. 8-10 pages, cover page and 





reference page are not included in page count. Submit as one 





document.
____

100%

	GRADING SCALE

90-100   =  A

80-89     =  B

70-79     =  C

60-69     =  D

below 60 =  F


Course Schedule:
[*, **: evaluate this step for *ALC or **UALR and submit via blackboard email by 5pm on day of class. Review and give comments substantively and structurally based on the reading.]

Aug 22:
Introduction
Aug 29:
Chapter 1: strategic planning overview
Sep 5:   

LABOR DAY

Sep 12:
Chapter 2: review of effective s p process, identify your organization
Sep 19:
Chapter 11 & 12: leadership roles and getting started
Sep 26:
Chapter 3: step 1- initiating and agreeing on process
Oct 3:

*Chapter 4: step 2 and 3- organizational mandates and mission
Oct 10:

**Chapter 5: step 4- environmental assessment
Oct 17:

Chapter 6: step 5- identifying strategic issues
Oct 24:

*Chapter 6: step 6 and 7- formulating and adopting strategies and plans
Oct 31:

*Chapter 8: step 8- establishing an effective vision
Nov 7:

Chapter 9: step 9- implementing strategies and plans
Nov 14:
Chapter 10: step 10- reassessment and revision
Nov 21:  




ASSESSMENT DUE
Nov 28:




IMPLEMENTATION TEMPLATE & PLAN DUE
Dec 5: 





LITERATURE REVIEW DUE         
MPA Student Discussion List:

All MPA students are expected to subscribe to the discussion list. This is the primary source of departmental announcements to MPA students. Instructions can be found on the IOG website http://ualr.edu/mpa/index.php/home/schedule-of-classes/web-ct-instructions/.fl;

Students With Disabilities:

It is the policy of the University of Arkansas at Little Rock to create inclusive learning environments. If there are aspects of the instruction or design of this course that result in barriers to your inclusion or to accurate assessment of achievement–such as time-limited exams, inaccessible web content, or the use of non-captioned videos–please notify the instructor as soon as possible. Students are also welcome to contact the Disability Resource Center, telephone 501-569-3143 (v/tty). For more information, visit the DRC website at http://ualr.edu/disability/.  

ASSESSMENT

Go online and assess the strategic plan of another organization. Use a Federal agency or national nonprofit, preferably one related to your career. The plan must be made available to me electronically. The assessment should include (but not limited to) an evaluation of the stakeholder analysis, SWOT, mission, vision, and strategic issues. You should assess the quality and thoroughness of the plan and whether the plan seems realistic, measurable, and time-limited. Give recommendations for improvement. 
Within each area below, assess strengths and weakness and make recommendations for improvements.

PROCESS

· what information is available on the process (i.e. timeline, participants, etc.)
MANDATES

· what mandates instruct the institution

MISSION/VALUES

· are mission and values of organization indicated

· seem relevant and comprehensive

· what does it tell you about the organization

WHO ARE THE STAKEHOLDERS

· are they ranked, anything about value or why stakeholders

SWOT

· what are the strengths

· weaknesses

· opportunities

· threats

· any discussion of how to address them

STRATEGIC ISSUES

· what are the strategic issues

· do they seem to fall from the previous data gathering methods- focus groups, SWOT, etc.

STRATEGIES

· specific

· measurable

· time-limited

· realistic

EVALUATION

· what does the plan say about future assessment or evaluation

