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Brief Statement of 6-year Plan and Future Directions in Assessment 
Based on recommendations made by a 4-member assessment committee of tenured faculty, the entire School of Social Work faculty adopted the following 5 phase plan to assess the seven student learning goals. The goals represent the major educational themes identified by the Council on Social Work Education (CSWE) as essential to doing social work. CSWE is the accrediting body for MSW programs in the United States. In addition to the student learning goals, we will also be doing an alumni survey (once every three years), an employer survey (once every three-five years). 
The MSW program, along with the BSW program, will be developing a new assessment plan that reflects major changes in CSWE’s Educational Policy and Accreditation Standards (EPAS). The new 2008 EPAS were approved in April 2008 and includes ten core competencies that must be assessed by each program. Our new assessment plan will include the central features required by CSWE and is a part of our self-study process, which we are currently working on. The assessment plan itself, cannot be finalized until central components of the curriculum are put into place in accordance to the new standards.

Additionally, we are working toward developing a plan to assess our newly developed Gerontology Certificate Program and our Marriage and Family Certificate Program. 
Assessment for 2008-2009 Academic Year
(1)  Student learning goal(s) addressed this year: 

In accordance with our assessment plan in the Masters of Social Work Program, this year’s assessment efforts were focused on conducting our first employer survey. The survey questions were organized around our central student learning goals, which include:

Student Learning (SL) Goals & Objectives

The MSW program has seven student learning goals.  Each of these goals has objectives that we envision as the desired student outcomes.  These objectives are represented in the internship course outlines and in evaluation documents completed by internship instructors.  The seven student learning (SL) goals and their objectives are:

SL Goal 1:
To prepare students for advanced practice with individuals, families, groups, organizations, and communities.

Objectives:

SL 1.1 
Students will demonstrate that they can do an ecological assessment of various client systems.

SL 1.2. 
Students will demonstrate that they can implement an intervention plan.

SL 1.3. 
Students will demonstrate that they can evaluate the implementation, impact and outcome of interventions, and use this information to reformulate a plan of intervention as needed. 

SL 1.4. 
Students will demonstrate that they can formulate and implement a plan for termination.

SL Goal 2:
To promote students’ understanding of the consequences of discrimination and oppression, and societal conditions limiting the well-being of populations-at-risk.

Objectives:

SL 2.1.
Students will demonstrate knowledge of their own privilege and the role privilege plays in perpetuating discrimination and oppression.

SL 2.2.
Students will demonstrate their ability to apply their knowledge of discrimination and oppression to their own practice.

SL 2.3.
Students will demonstrate their knowledge of the role social and economic injustice plays in perpetuating societal conditions that limit the well-being of populations-at-risk.

SL 2.4.
Students will demonstrate their ability to apply their knowledge of societal conditions that limit the well-being of populations to their own practice.
 SL Goal 3:

To develop students’ skills to advance social and economic justice,
                                   and eliminate societal conditions that limit people’s opportunities 
                                   for full participation in our society.

     Objectives:

SL 3.1.
Students will demonstrate skills in client advocacy with individuals, families, communities, groups, and organizations.

SL 3.2.
Students will demonstrate an ability to analyze and influence social and organizational policy.

SL 3.3.
Students will demonstrate an ability to collaborate with clients in the identification, development, and/or mobilization of resources in their environments.

SL 3.4.
Students will demonstrate an ability to use small groups to effect organizational, community, and societal change.

SL Goal 4:
      To instill in students the values and ethics of the profession. 
Objectives:
SL 4.1.
Students will demonstrate the ability to use critical thinking skills to resolve ethical dilemmas.

SL 4.2.
Students will demonstrate an awareness of their own personal values and their effect on their social work practice.

SL 4.3.
Students will demonstrate knowledge of professional values, principles, legal duties, and the NASW Code of Ethics.

SL Goal 5:

To develop students’ appreciation for diversity, and skills to work 
                              with diverse populations. 

Objectives:
SL 5.1.
Students will demonstrate regard for the dignity and worth of diverse populations including race, ethnicity, culture, class, gender, sexual orientation, religion, physical and mental ability, age and national origin.

SL 5.2.
Students are able to adequately assess and effectively intervene at individual, family, group, organizational, or community levels with persons or populations who represent: race, ethnicity, culture, class, gender, sexual orientation, religion, physical and mental ability, age and national origin.    

  SL Goal 6:
To develop students’ ability to think critically. 
Objectives:
SL 6.1.
Students will demonstrate critical thinking in synthesizing and applying appropriate theories and knowledge to interventions with client systems.

SL 6.2.
Students will demonstrate critical thinking in the analysis of social and organizational policies that impact their client systems.

SL 6.3.
Students will demonstrate critical thinking in developing research designs and in evaluating articles and reports in the professional literature.

SL 6.4. 
Students will demonstrate critical thinking in decision making related to ethical issues in practice.

     SL Goal 7: 
The goals of research are to launch research-practitioners who engage in lifelong learning based on knowledge and skills acquired in the MSW program, to develop methods of evaluating social work practice and information used in practice, and to instill more discriminating and critical consumption of professional knowledge and research.
     Objectives:

SL 7.1.  
Students will demonstrate that they can conceptualize issues to be  

                  studied and formulate research questions and hypothesis.

SL 7.2.  
Students will demonstrate that they can operationalize concepts and select appropriate analytic procedures.

SL 7.3.  
Students will demonstrate that they can interpret their findings within the context or literature.

SL 7.4.  
Students will demonstrate that they can critique articles and reports in the professional literature using the knowledge and skills presented in the first 3 objectives.

SL 7.5. 
Students will demonstrate that they can assess research for bias and ethical issues (e.g., gender, ethnicity, age, class).
(2)  Learning outcomes/objectives for those goals addressed this year:   

(See number one above) 
(3) Courses & activities where assessed:

(See number one above)
(4)  Methods used:
As part of the UALR School of Social Work’s 2008 assessment process, we attempted to identify the strengths and areas for improvement of our Masters level graduates by conducting a survey of employers. The mission of the Master of Social Work program is to prepare social workers for advanced practice and leadership roles who have the skills and knowledge to enhance individual, family, group, organization, and community well-being, to work for social and economic justice, and to meet the human service needs of Arkansas and the surrounding region. One way in which we evaluated our ability to meet this mission was to survey those in the community who have professional contact with and knowledge of our graduates. The survey instrument (attached) was put on-line through SurveyMonkey and email invitations were sent out to individuals determined to be in a position to hire or supervise MSW graduates in Little Rock and the surrounding areas. Graduate assistants made preliminary phone calls to double check email addresses and to make potential respondents aware that a survey invitation was forthcoming. Of the one hundred seventeen email invitations sent out: 13 addresses failed, 1 respondent opted out of the survey, and 83 did not receive any response. Thirty-four employers responded. Due to the low response, paper surveys were also made available in March 2008 at the School of Social Work Career and Internship Fair, where an additional 16 surveys were completed. 
Measures 
The survey instrument, adapted from Meredith College (with permission), consisted of a mix of closed-and-open-ended questions, covering the role of the respondent in the agency, characteristics of the human service agency, and an assessment of knowledge and skills of our MSW graduates. Agency and employer data included the type of agency, client population, whether the respondent had an MSW, and the number of MSW level social workers supervised by the individual. Fourteen questions, some with multiple layers, addressed graduates’ ability to apply critical thinking skills, knowledge of theoretical concepts, ethical behavior, knowledge of diversity, and etc. The 5-point Likert scale responses ranged from “excellent” to “very poor” with an option for “unable to evaluate.” Respondents were asked to base their evaluation of MSW graduates on their knowledge of UALR School of Social Work Master level (MSW) graduates in the past 5 years overall.

One primary limitation to use of an on-line survey is that many social work/social welfare agencies do not rely heavily upon email as a form of communication. While we were able to identify numerous potential respondents and made phone contact to ensure correct contact information, we found that many did not check their email on a regular basis, which likely played a role in the low response rate.   

(5) What are the assessment findings? How did you analyze them?
Data from the on-line surveys was compiled through the Survey Monkey website and presented in an Excel file. Data from the pen and paper surveys was also entered into the Excel file and then read into SPSS for analysis. Fifty-three respondents noted they were in a position to hire or supervise Master level social work graduates, and, of those, 45 responded to the evaluatory questions on the application of knowledge and skills.

Demographic Data on Employers

Just under 50% (n=29; 49.1%) of the respondents have an MSW. Sixty-four percent of respondents describe their primary organization setting as mental health, 22.6 percent as  health care, and just under 4 percent as advocacy. Ninety-five percent of respondents describe the secondary role of their organizational setting as advocacy, while about 5 percent note they provide school-based or other services as well. Almost 60 percent of the agencies serve children, 44 percent serve adults, and 13.6 percent serve older adults. Five respondents did not identify their agency populations. The majority of respondents (66%) described their organizational focus as clinical or direct practice, while 13% described their focus as administrative or community practice, and almost 21% reported a combination of both. For those agencies identified as serving both an administrative and clinical role, narrative data indicated that the MSW role included clinical responsibilities, supervisory and leadership roles, some case management, and marketing and community education responsibilities. 

The mean number of MSW level social workers reported to be currently employed by these organizations was 10, with responses ranging from 1 to 44 social workers. Of these, survey respondents hired on average a little more than 4 MSW social workers (responses ranged from 0 to 30) , and supervised a mean of 3 Masters level social workers (responses ranged from 0 to 14).  More than 88% of those responding to the question noted that they had contact with the MSW social workers in their agency either daily (n=19, 37.3%) or several times a week (n=26, 51%).
Evaluation of Graduates’ Ability to Apply Knowledge and Skills

Employer evaluation of UALR School of Social Work Master level (MSW) graduates is based on the respondents’ knowledge of graduates in the past 5 years overall and is shown in Table 1 (below). The variables were recoded so that the “unable to evaluate” option was omitted for this analysis. On average, the mean scores of graduates’ ability were between good (4) and excellent (5), although there were three areas in which the mean scores fell below 4, between average and good: Knowledge of theories and models appropriate for work with families (x=3.98), organizations (x=3.85), and communities (x=3.80); utilization of evidence-based practice (x=3.86); and, evaluation of their own practice (x=3.84).  
Independent sample t-tests indicated no statistically significant differences between the mean rankings of Master of Social Work graduates from respondents with an MSW and respondents without an MSW.
TABLE 1: Evaluation of UALR School of Social Work Master level (MSW) graduates  
	Evaluate the MSW graduates’ ability to:
	n
	Mean (SD)
	Mode
	Range 

	1) Apply critical thinking skills within the context of professional social work practice.  
	43
	4.26 (.73)
	4
	2-5

	 2) Demonstrate knowledge of theories and models of social work practice appropriate to work with each of the following client systems:
	
	
	
	

	               a)  Individuals?  
	43
	4.33(.64)
	4
	3-5

	               b)  Families?  
	43
	3.98(.80)
	4
	2-5

	               c)  Groups?  
	42
	4.00(.73)
	4
	3-5

	
     d)  Organizations?  
	41
	3.85(.73)
	4
	2-5

	               e)  Communities?  
	41
	3.80(.78)
	4
	2-5

	 3) 
Use a strengths-based perspective in the application of theories and models of practice.
	43
	4.23(.78)
	4, 5
	2-5

	 4)  Demonstrate a clear commitment to practice within the values and ethics of the social work profession.  
	43
	4.49(.67)
	5
	3-5

	 5)  Demonstrate professional use of self (for example, setting appropriate professional boundaries when working with clients, modeling appropriate behaviors, etc.).  
	43
	4.12(.73)
	4
	3-5

	 6)
Demonstrate sensitivity to the strengths and challenges faced by oppressed and vulnerable populations.   
	43
	4.23(.78)
	5
	3-5

	 7)
Work with people and organizations of diverse backgrounds, capabilities, and orientations.   
	43
	4.19(.79)
	5
	3-5

	 8)  Communicate professionally and competently, both orally and in writing.   
	43
	4.05(.90)
	4
	2-5

	 9)  Demonstrate the ability to effectively relate to and communicate with a variety of client populations, colleagues, and members of the community according to their unique needs?   
	43
	4.19(.76)
	4/5
	3-5

	10)  Work collaboratively with other departments, organizations and institutions in the community.   
	43
	4.21(.80)
	5
	3-5

	11) Seek out and utilize evidence-based approaches to practice.    
	42
	3.86(1.03)
	4
	1-5

	12)  Evaluate their own practice.   
	43
	3.84(.90)
	4
	2-5

	13)  Use supervision appropriate to generalist practice.   
	43
	4.07(.74)
	4
	3-5

	14)  Demonstrate commitment to the pursuit of social and economic justice.   
	43
	4.14(.86)
	4, 5
	2-5


Qualitative Data Results and Discussion
Respondents were asked to suggest three areas in which they identified need for improvement in our graduates. The themes indicated in this narrative data provide more detail on the areas of some concern highlighted in the quantitative findings. Many respondents identified further professional development as an area in which our graduates can grow. This is reflected in statements such as: “Ability to identify professional goals;” awareness of the complexity of the profession;” and, “more commitment to the supervision process.” Two other common themes in this data were the need for more focus on evidence-based practice and an improved ability for graduates to evaluate their own practice. One respondent noted a need for “education in evidence based practice--specifically Assertive Community Treatment.” 

The other primary areas for improvement noted in the qualitative data were knowledge of community resources and an increased focus on professional writing and documentation skills. For example, several respondents noted the need for “clinical writing skills (including grammar and sentence structure).” A variety of clinical skills were noted as well, particularly treatment planning, improvement in DSM-IV Diagnosis, and “linkage of diagnosis with treatment for best outcome.” A few respondents noted a need for improved macro skills, such as “the need to understand financial restraints of organizations” and “understanding organizational systems.”
A second open-ended question asked respondents to identify areas of strength they recognized in our graduates. Two strengths noted consistently throughout the narrative data were the focus on strengths-based practice and a commitment to ethical practice and the social work profession. “Good knowledge of theory and application” was another oft stated strength of the MSW graduates. Several respondents noted the graduates’ “commitment to diversity” and “ability to work with diverse populations.” Several respondents identified clinical skills such as the “use of self” and “assessment” as strengths of our recent graduates. Many recognized that MSW graduates are “client-focused,” “very prepared for meeting with clients after hire (with) good use of boundaries,” and have the “ability to engage clients in individual therapy sessions.” 
One respondent noted that overall, “Most of your graduates appear to be well prepared to enter the workforce.” Another stated, however, that “strengths are generally more individual based vs. attributed to the grad school. Some are better prepared than others due to their own drive and ambition.” A respondent without an MSW noted that our MSW graduates are “disciplined, but not hesitant to undertake self development initiatives, prepared and knowledgeable particularly making good use of community resource availabilities, and self motivated and independent thinkers, monitoring trends and changes throughout the industry and trying to apply them to the current job.”
(6) What conclusions were drawn and what decisions were made as a result? How were stakeholder groups involved?
Based on responses to this employer survey, the School of Social Work is, for the most part, graduating Master level Social Workers who are exhibiting good social work knowledge and the ability to apply this knowledge to practice. Areas in which our MSW graduates appear to be especially strong include ethical practice and upholding social work values, use of a strengths-based perspective, critical thinking, and knowledge of practice theories appropriate to work with individuals. Not surprisingly, the knowledge base for the behaviors evaluated here is central to the Master of Social Work program, with a focus on the NASW Code of Ethics and critical thinking introduced in the initial courses of the Foundation year and continuing throughout the program.    

Some possible areas for improvement were noted as well. It appears that students’ knowledge of theories and models appropriate for work with families, organizations, and communities, while adequate, could be stronger. This is material covered primarily in the second year of the program, with greater emphasis on the macro perspectives focused in the Management and Community Practice concentration area. Graduates’ utilization of evidence-based practice and evaluation of their own practice were additional areas in which respondents noted room for improvement.  

Certainly, stakeholder participation was an integral part of program assessment this year. With the institution of an employer survey, we reached out to one of our primary constituent groups in order to evaluate the quality of MSW graduates up to five years post graduation. Data collected from this assessment will be used to discern areas of strength within the program, as well as to take a look at where we might do better. As a professional program, it is imperative that MSW graduates are prepared to serve the needs of the population of social service providers and their myriad client systems in the state of Arkansas. Soliciting feedback from social work employers will allow the MSW program faculty and administration to address concerns and continue to graduate Master level social work practitioners who are fully prepared for the challenges ahead.
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