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I. Charge for the Division of Educational, Student Services, and Student Life 

The Vice Chancellor for Educational, Student Services, and Student Life charged the 

Office of Testing Services and Student Life Research with the following tasks related to 

assessment for the division: 

1. Design and manage a comprehensive assessment plan for continuous 

improvement based on multiple data sources. 

2. Provide leadership for developing processes and systems for continuous 

improvement efforts. 

3. Oversee the design, development and management of a comprehensive integrated 

assessment system that provides information to evaluate productivity, 

effectiveness, and impact as feasible and as related to the goals and mission of the 

Division of Educational, Student Services and Student Life. 

4. Develop an assessment system and processes to document, monitor and support 

the work of the division. 

5. Design and deliver staff training and support associated with the assessment 

system. 

6. Conduct, evaluate, and report on follow-up studies of program graduates. 

7. Maintain up to date information for the Division on the University’s Assessment 

Central web page. 

8. Coordinate and communicate with the UALR community and various publics 

including current and prospective students and parents, the Provost’s Assessment 

Advisory Group (PAAG), institutional research staff, and college leadership for 

the purpose of assembling reports required for a variety of purposes. 

9. Assist departments with continuous improvement initiatives identified by the Vice 

Chancellor. 

In order to carry out this charge, the Office of Testing Services and Student Life Research 

created a Strategic Planning manual of which assessment is a vital component.  The purpose 

of this is to ensure that departments within the division are able to define their core values, 

mission, and vision in an atmosphere of continuous improvement.   
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II. Definition and Purpose of Assessment for the Educational, Student Services, and 

Student Life (ESSSL) division at the University of Arkansas at Little Rock 

 

Upcraft and Schuh (1996) define assessment as any effort to gather, analyze, and 

interpret evidence which describes institutional or departmental effectiveness. This 

effectiveness includes student learning outcomes, cost effectiveness, clientele 

satisfaction, and meeting clientele needs.  

The purpose of the ESSSL assessment efforts is to effectively communicate the 

mission, progress, and outcomes of the various offices within the division.  It is essential 

that events, programs, successes, and student learning outcomes of those in the division 

are effectively communicated to both internal and external constituencies.  These efforts, 

when combined, become the division’s means to demonstrate why student services are an 

essential function of the institution.  In effect, the various components of the division 

should utilize these tools to show (1) what they are doing (2) how they are able to 

effectuate change, and (3) the tools and data that they have used to better their services.   

 Ultimately assessment within the division should be utilized to demonstrate 

program effectiveness, and should allow for a methodical approach for improvement in 

order to continually enhance services for UALR students based on data driven decisions. 

 To properly assess departmental efforts, each area within the division needs to be 

able to communicate the principles that guide their actions.  These principles are outlined 

in the department’s strategic plan, which should be the guiding document for the primary 

actions of the office.  Assessment of these efforts can then be effectively compared to the 

goals of the university.   

 

III. Major Assessment Activities for the Year 

The following includes the strategic planning activities for this academic year.  To be 

able to properly assess, staff must understand their fundamental beliefs (core values), the 

primary purpose of their department (mission statement), and who they aspire to be 

(vision statement).  Finally, they must articulate their goals, responsible parties, timelines, 

and assessment efforts in order to effectively track their improvement efforts.   
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a. Development and/or Review of Core Values 

b. Development and/or Review of Mission Statements 

c. Development and/or Review of Vision Statements 

d. Strategic Planning Tracking Guide 

e. Annual Report 

f. Assessment Report 

g. Professional Staff Performance Reviews 

 

IV. The Strategic Planning Loop 

The strategic planning loop is a visual representation of the planning and assessment 

activities that should inform the policies, practices, and improvement efforts of 

departments within ESSSL.  Note that each effort should inform all other areas within the 

loop.   
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V. Development and Completion of Assessment Activities 

 

a. What are Core Values? 

Core values are the fundamental beliefs of your department.  These are the 

elements that drive your work on a daily basis.  Your core values should be short 

and easily communicated, and should guide how your department interacts with 

the rest of the university and the general public.   

 

For example, the UALR Bowen School of Law’s core values are: 

1. Professionalism 

2. Public Service 

3. Access to Justice 

For further explanation, please see Building Your Company’s Vision from 

Harvard Business Review. http://hbr.org/1996/09/building-your-companys-vision/. 

 

b. What is a Mission Statement? 

 The mission statement is the very practical definition of why you exist.  

So, while the core values are your fundamental beliefs, the mission 

statement lays out quite precisely what you do for the institution.   

 The mission statement should specifically define each of your areas of 

responsibility and should lead directly into goal development for each of 

your primary functional areas.   

 The mission statement should be written to reflect the mission statement 

of the institution and the ESSSL mantra. 

 

University of Arkansas at Little Rock Mission 

The mission of the University of Arkansas at Little Rock is to develop the 

intellect of students; to discover and disseminate knowledge; to serve and 

strengthen society by enhancing awareness in scientific, technical, and 

cultural arenas; and to promote humane sensitivities and understanding of 

http://hbr.org/1996/09/building-your-companys-vision/
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interdependence. Within this broad mission are the responsibilities to use 

quality instruction to instill in students a lifelong desire to learn; to use 

knowledge in ways that will contribute to society; and to apply the resources 

and research skills of the University community to the service of the city, the 

state, the nation, and the world in ways that will benefit humanity. (Adopted 

by the UALR Faculty Senate, 1988) 

ESSSL Mantra 

At the University of Arkansas at Little Rock, students are: 

 The most important people on the campus.  Without them there would 

be no need for the institution. 

 Not cold enrollment statistics, but flesh and blood human beings with 

feelings and emotions like our own. 

 Not people to be tolerated so we can do our own thing.  They ARE our 

thing. 

 Not dependent on us, rather we are dependent on them. 

 No an interruption of our work, but the purpose of it.  We are not 

doing them a favor by serving them.  They are doing us a favor by 

giving us the opportunity to do so.   

 

c. How to Write a Mission Statement 

A Departmental Mission Statement*: 

 Is a specific statement of what the program or unit is, what it does, and for 

whom it does it 

 Describes the purpose of the department 

 Reflects how the program contributes to the education and careers of 

students who utilize the department 

 Is aligned with the university mission 

 Should be distinctive for the department 
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Components of a Departmental Mission Statement 

 Primary functions or activities of the department—most important 

functions, operations, outcomes, and/or offerings 

 Purpose of the department—primary reasons why you perform your major 

activities or operations 

 Stakeholders—groups or individuals that  participate in the department’s 

activities and those that will benefit from the department 

Attributes of a well written Mission Statement: 

 The statement explicitly promotes the alignment of the department with 

the division and the university 

 The statement is easily communicated and effectively explains the primary 

functions of a department. 

Example of a Mission Statement 

The Mission of the University of Arkansas at Little Rock’s Office of Testing 

Services and Student Life Research encompasses four primary functions: 

1. To serve the university community and external constituencies by 

providing an optimal proctored testing environment that adheres to the 

National College Testing Association’s Standards and Guidelines. 

2. To collect data and disseminate information about university students 

for data driven decision-making. 

3. To provide the structure, training, and tools that foster an ongoing 

culture of assessment within the Division of Educational, Student 

Services, and Student Life (ESSSL). 

4. To equip ESSSL departments with the tools necessary to maintain 

their digital presence. 

 

*Based on material from the University of Central Florida: “UCF Academic Program Assessment Handbook”, 2005, 

material from the University of San Diego and the University of Connecticut. 
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d. What is a Vision Statement? 

 The core values are the department’s fundamental beliefs, the mission 

statement specifically describes what you do for the institution, and now, 

the vision statement, will serve as a blueprint for what the department 

plans to become.   

 The vision statement is for big ideas.  What goals seem unreachable?  

Name that goal, and then create the steps needed to get there.   

 Example:  In (amount of time) the (department’s name) will (be or achieve 

this). 

 Goals should be established specifically focused on carrying out this 

vision statement.   

 

e. Strategic Planning Tracking Form 

 

Once the mission and vision statements have been established the department can 

create goals and objectives for each of the listed primary areas.  To do this, the 

department will complete the strategic planning tracking form that is part of the 

strategic planning manual. 

 

Note:  There is quite a bit of discussion about the definitions of goals, objectives, 

strategies, and tactics.  For this process, there are only two definitions: 

1. Goal (What do you want to accomplish?) 

 

Goals should not be “pie in the sky.”  Make these highly practical and 

measurable.   

 

2. Objective (How are you going to do it?)   

 

Work through goals and objectives for each of the primary functional areas, while 

filling in each area of the Strategic Planning Tracking Guide: 

 

a. Goals 

b. Objectives (There can, and should be, multiple objectives for each goal.  You 

may need multiple sheets). 

c.   Responsible Party (who is in charge?) 

d. Timeline (when should it be completed?) 
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e. How does this align with the university’s goals?  Does it?  Should we do it if 

it doesn’t?  If this an area of advocacy that we would like to have for the 

university?   

f. How will you assess it? 

The five primary goals from the university strategic plan, that should be used to 

guide your Five Year Plan, are: 

 Goal One - UALR will make student success its top priority. 

 Goal Two - UALR will develop as a research institution in alignment with 

its Carnegie classification as a doctoral research university. 

 Goal Three - UALR will respond to local, state, regional, and national 

priorities. 

 Goal Four - UALR will demonstrate its commitment to diversity, equality, 

and global understanding. 

 Goal Five - UALR will strengthen and support the human resources and 

infrastructure necessary to fulfill its mission and vision. 

 

f. Assessment Reporting Templates 

Assessment reporting templates (Appendix A) should be completed based on the 

goals and objectives outlined by the department each academic year.  See the 

template example for instructions on how to complete (Appendix B). 

g. Assessment Reports 

Assessment reports include the reporting templates from the departments and 

supporting materials from Baseline or related items created by the department.  

These additional materials include charts, tables, posters, PowerPoints, Prezi’s, 

etc.   

h. Annual Reports 

The assessment committee will review the annual report template at the end of 

each academic year to discuss appropriate changes.  

http://ualr.edu/about/strategicplan/index.php/home/strategic-plan-update/goal-one/
http://ualr.edu/about/strategicplan/index.php/home/strategic-plan-update/goal-two/
http://ualr.edu/about/strategicplan/index.php/home/strategic-plan-update/goal-two/
http://ualr.edu/about/strategicplan/index.php/home/strategic-plan-update/goal-three/
http://ualr.edu/about/strategicplan/index.php/home/strategic-plan-update/goal-three/
http://ualr.edu/about/strategicplan/index.php/home/strategic-plan-update/goal-four/
http://ualr.edu/about/strategicplan/index.php/home/strategic-plan-update/goal-four/
http://ualr.edu/about/strategicplan/index.php/home/strategic-plan-update/goal-five/
http://ualr.edu/about/strategicplan/index.php/home/strategic-plan-update/goal-five/
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i. Professional Staff Performance Reviews 

Professional staff performance reviews should reflect how each employee 

contributes to the goals of the department.  The assessment committee will review 

the professional staff performance review templates at the end of each academic 

year to discuss appropriate changes.  

VI. Assessment Methods 

a. Appropriate Measures 

Any assessment for departments should be meaningful and should directly 

measure questions that can assist the department in bettering services for students.  

According to the Metropolitan State College of Denver, assessment methods: 

…will naturally vary in the different departments.  In general, strong 

assessment plans incorporate data from a variety of sources to arrive at valid 

conclusions.  In most cases, assessment will use a combination of surveys of 

students or clients, collection of qualitative information from focus groups, 

and data derived from the student information system or, in cases of services 

that serve a large clientele such as Campus Recreation or Student Activities, 

participation data from events or activities. 

b. Assessment Questions to Ask: 

1. What do you want to know? 

2. Why do you want to know it? 

3. How can you get the answer? 

4. How does this align to your strategic plan? 

5. How does this align to the university strategic plan? 

6. How can you use the data to improve services? 

c. What Can You Assess? 

i. Needs 

1. Students 

2. Community 

3. Employees 
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ii. Demographics 

1. Participation 

2. Target Markets 

iii. Satisfaction 

1. Experience/Participation 

2. Program/Services 

iv. Outcomes 

1. Learning 

2. Operational/Financial 

v. Culture and Climate 

1. Norm/Values 

2. Member Perceptions 

3. Campus Environment 

vi. Organizational Effectiveness 

1. Operations 

2. Planning  

3. Leadership (ACPA, ASK Standards) 

d. Administration (individual and Baseline) 

 Please note that all data collected from student records must be collected 

in such a way that ensures the privacy of those surveyed. 

 It is required that you obtain Institutional Review Board (IRB) approval 

for a survey if you are planning to utilize the results outside of the 

university – at a conference, publication or a report that is shared outside 

of the University.  IRB approval may also be required for any study 

involving material of a sensitive nature.  Please check with Brad Patterson 

(rbpatterson@ualr.edu) if you have any questions regarding IRB approval.  

The Office of Testing Services and Student Life Research will help you 

navigate the IRB approval process. 

 The IRB approval process can take some time.  If you are planning to 

utilize your results outside the University, please allow yourself plenty of 

time to gain IRB approval. 

mailto:rbpatterson@ualr.edu
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VII. Council for the Advancement of Standards 

a. Based on the decision of the committee, in conjunction with input from the Vice 

Chancellor, two to three departments per year will participate in a self assessment 

based on guidelines from the Council for the Advancement of Standards (CAS).  

CAS self studies are scheduled to begin in spring 2014.   

 

VIII. Timeline 

Items will be due in the listed format on the dates listed below.  If the date falls on a 

weekend, the items will be due the following Monday. 

a. Development and/or Review of Core Values, Mission Statements, and Vision 

Statements.   

i. Website posting: October 15
th

. 

b. Strategic Planning Tracking Forms.   

i. Website posting: October 15
th*

. 

c. Annual Report.   

i. Submission to Vice Chancellor: July 31
st
. 

ii. Website Posting: October 15
th

. 

d. Assessment Report.   

i. Submitted to Student Life Research, Evaluation, and Assessment: 

September 15
th

. 

ii. Website Posting: October 15th. 

iii. A hardcopy will be created for the Vice Chancellor. 

e. Professional Staff Performance Reviews.   

i. Submitted to Vice Chancellor: July 31
st
. 

f. Annual Meeting to Review Assessment Manual, Assessment Activities, and 

Reporting (Assessment and Annual Report):  May (after graduation) 

g. Presentation of annual assessment activities: October or November 
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IX. Conclusion 

This manual should serve as a living document to guide the assessment efforts of the 

departments in ESSSL.  Revision and feedback are essential elements in continuing to 

refine this process so that we may continue to improve our services and student 

outcomes.   
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Appendix A 

 

DEPARTMENT NAME 

2012-2013 ASSESSMENT PLAN 

______________________________________________________________________________ 

Mission Statement  

 

 

 

 

 

______________________________________________________________________________

Planning Goals (From Five Year Plan)        

              

 

 

______________________________________________________________________________

Program Objectives or Student Learning Outcomes 

 

 

 

 

______________________________________________________________________________ 

Measures 

 

 

 

 

______________________________________________________________________________ 

Results 

 

 

 

______________________________________________________________________________ 

Conclusions and Closing the Loop (How has this changed your department?  What will you 

do differently to improve services for the future?) 

 

 

 

______________________________________________________________________________ 

Supporting Documentation 
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Appendix B 

 

Career Services 

2012-2013 ASSESSMENT PLAN* 

______________________________________________________________________________ 

Mission Statement  

 

The Career Center provides proactive and comprehensive career services to students through 

career development, experiential learning, resume development, on-campus recruitment, and 

employer networking.  The professional staff creates a supportive and educational environment 

where students can actively participate in their own career development within the global work 

world.  

______________________________________________________________________________

Planning Goals (From Five Year Plan)        

              

Goal 1: Create tools to measure the Center’s effectiveness in helping students locate, 

apply for, and secure career oriented employment.   

Goal 2: Provide proactive and comprehensive career services to all students with a special 

emphasis on graduating seniors.   

______________________________________________________________________________

Program Objectives or Student Learning Outcomes 

 

Student Learning Outcome 

 

By scoring at least 80% on a post-test, students participating in the Federal Job Search Academy 

(Federal Foot in the Door) will demonstrate increased knowledge of the federal government job 

search process.  This process includes how to find postings, how to complete the application 

process, and how to format their resumes for federal positions. 

 

Rationale:  As part of the federal “Call to Serve” grant the Career Center received two years 

ago, the Center encourages students to consider the federal government in their career search.  

The Federal Job Search Academy will help students with the job search process. 

 

This student learning outcome supports baccalaureate learning goal Number 3—Communication 

and Number 4—Information Competence.   

 

______________________________________________________________________________ 

Measures 

 

All participants in orientation for the Academy series completed a pre-test (Attachment B) before 

taking part in any other activities.  Also during the first workshop, the program coordinator asked 

each student to turn in an initial resume.  After the session, the coordinator evaluated these 
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resumes using the Federal Resume Evaluation Rubric (Attachment C), and assigned each student 

a score.   

 

During the next two months, students participated in six workshops (see Attachment A for 

topics) and were asked to participate in three individual appointments with an assigned career 

counselor.  At the final workshop, students completed the post-test and submitted a final resume 

to measure the level of knowledge gained through their participation in the Academy.   

______________________________________________________________________________ 

Results 

 

Eleven graduating seniors participated in the six-session Academy which ran from February 16, 

2010 through April 6, 2010.  One student did not turn in a final resume so only ten students were 

used in the assessment analysis. 

 

The group score on the pre-test administered the first session was 40%.  The group score on the 

post-test was 76%.  Although students showed a 29% improvement in the percentage of correct 

answers from the pre- to post-test, the group did not achieve the desired 80%. 

 

The program coordinator evaluated the first set of resumes collected and assigned an average 

rating of 4.8 out of 12 possible points to the group using the Federal Resume Evaluation Rubric.  

Students provided revised resumes at the final workshop.  The program coordinator evaluated the 

revised resumes at the final workshop.  The program coordinator evaluated the revised resumes 

using the same rubric.  This time the coordinator assigned an average rating to the group of 9.1 

out of 12 possible points (a 4.3 point improvement in average group score).  See Attachment D 

for samples of initial and revised resumes.   

 

As a culmination of the program, participants were recognized and received certificates of 

completion at the Pathways to Public Service Kick-off (a networking event for students and 

agency representatives on May 11, 2010).  Follow-up was conducted on June 4, 2010 in the form 

of a placement data survey.  At that time, three students reported placements.  One student 

obtained a temporary assignment with the Governor’s Office of Constituent Affairs.  Two 

students were placed in Career Intern (2 year, paid, full-time) positions with the Social Security 

Administration.  Placement follow-up will be conducted again on August 6, 2010.   

 

______________________________________________________________________________ 

Conclusions and Closing the Loop (How has this changed your department?  What will you 

do differently to improve services for the future?) 

 

Career Center staff felt that the initial offering of this academy was successful.  Informal 

feedback received from students who participated in the academy has been overwhelmingly 

positive.  Staff brainstormed several possible reasons why the student learning outcome was not 

met.  As a result, several enhancements will be made to the academy for next year as outlined 

below: 

 

 Provide Initial Resume Feedback—Initial resumes were not returned to students after 

they were evaluated.  As such, students did not know what specific areas to improve.  As 
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one example, some students did not include the last four digits of their Social Security 

Number on their final resume.  Although this requirement was discussed at length during 

the resume review workshop, some students still did not include it.  For federal positions, 

excluding this information will immediately eliminate students from the application 

process.  Staff believed that students would be more attentive to this issue if they had 

received direct feedback on their initial resume showing the omission.  Next year, initial 

resumes will be evaluated and then returned to the students by the second session. 

 

 Increase Individual Follow-up—More individual follow-up is needed from career 

counselors with their assigned students to encourage her/him to attend all three career 

counseling sessions.  The coordinator will follow up with the career counselors mid-way 

through the academy to make sure further follow up with the students is done. 

 

 Standardize the Workshop Curriculum—A more standard curriculum for workshops 

should be developed.  Trainers were given general direction about what to cover during 

the sessions and a copy of the assessment.  In the future, curriculum will be standardized 

and approved by the program coordinator to insure consistency.  Also, the program 

coordinator will work to ensure that the sessions are presented with various learning 

styles in mind (i.e. visual, auditory, and kinesthetic learning). 

 

 Improve Student Attendance at Workshops—Students should be strongly encouraged not 

to miss a group session.  If it is inevitable, the participant should be required to watch the 

recorded webinar on the similar topic and report to the coordinator what he/she believes 

to be the key points of the training. 

 

 Increase Planned Workshop Time for the Post-test—Some students rushed through the 

post-test because they thought the last meeting would be shorter and had thus made other 

plans.  In the future, the coordinator will plan to leave plenty of time for the post-test. 

 

This student learning outcome will be continued next year, incorporating the changes listed 

above.   

Program Objective 

Provide a 10% increase in the number of experiential education programs offered to each college 

by spring 2010.   

 

Rationale: The Career Center staff provides general programs to students across all colleges, 

but is now moving towards targeted experiential education programs for each individual college 

to better meet the unique needs of the particular students. 

________________________________________________________________________ 

Measures 

 

The director and associate director of the Career Center compared the number and types of 

programs offered in 2008-2009 to the programs that will be developed in 2009-2010.  The 
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associate director is working individually with the experiential learning coordinators (co-op 

coordinators) to develop additional targeted programs. 

______________________________________________________________________________ 

Results 

 

During the 2008-2009 academic year, 25 individual programs were offered and 1,243 students 

attended experiential education programs.  During the 2009-2010 academic year, 38 individual 

programs were offered and 2,134 students attended programs.  This represents a 52% increase in 

the number of programs offered and 72% increase in student participation. The program 

objective was met. 

 

______________________________________________________________________________ 

Conclusions and Closing the Loop (How has this changed your department?  What will you 

do differently to improve services for the future?) 

 

In 2008-2009, several changes (including a change in leadership and a physical change of 

location for the office) impeded the staff’s ability to increase programming.  In 2009-10, with the 

new Associate Director in-place and the office relocation complete, creative efforts and the use 

of web-based technology allowed the experiential learning coordinators in the Career Center to 

develop more programs and reach more students at one single time.   

 

Programs dedicated to experiential learning mainly consist of panels, information sessions, 

workshops, and other career related events for the colleges.  In addition to the use of web-based 

technology noted above, this significant increase in program development and number of 

students served was also achieved by reducing the amount of time for standard individual 

appointments (to increase the number of students served) and more efficient utilization of staff to 

coordinate, develop and deliver special programming.  These changes gave staff more time to 

network, plan, and create new employer contacts.  In addition, the Associate Director 

implemented tracking mechanisms to measure progress and project outcomes.  Through this 

process, the experiential learning coordinators have dedicated themselves to program 

development within their respective colleges and have gained a renewed sense of how to better 

serve students with this model. 

 

This program objective will become a student learning outcome for 2010-2011.  Two of the 

larger programs, Science and Engineering Professionalism Seminars and the Sutter Volunteer 

Program, will be highlighted.  The counselors will track the students and conduct assessments of 

effectiveness of the experience, measured by placements and translating theory to practice. 

______________________________________________________________________________ 

Supporting Documentation 

 

Utilize reporting and dashboard features from Baseline to complete this section. 

 

*Adapted from the Sacramento State Student Affairs Assessment Plan 
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Appendix C 

 

List of Participating Departments 

 
Judicial Affairs, Budgetary and Administrative Services 

Associate Dean of Students/Judicial Affairs 
               DSC Administrative Services 

African American Male Initiative/African American Female Initiative/Hispanic Initiative/Teaching 
Enhancements Affecting Minority Students/ 

               Chancellor’s Leadership Corps 
Student Development/Student Life Dean of Students  

Counseling and Career Planning  
Disability Resource Center  
Health Services  
Housing  

               Bookstore 
 Dining Services 
Student Life & Leadership Development 
 Campus Life 
 Orientation 
 Greek Life 
 Non-Traditional Student Services 
 Diversity Programs 

Campus Recreation  
Student Life Research, Evaluation & Assessment 
               Testing 
 Assessment 
 Data Central 
 Web Services 
 

 


