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Executive Summary 

A. Unit Overview 
 
MISSION 
The mission of the UA Little Rock Diversity Council is to improve diversity, inclusion, 
equality, and global understanding within the campus community by promoting 
dialogue, providing information, and fostering respect for all students, faculty, and staff. 
 
HISTORY 
The Diversity Council was established in fall 2011 by Chancellor Joel E. Anderson. The 
Council’s first meeting was 2/2/2012, with Dr. John Miller, Assistant Professor in School 
of Social Work, as chair and Dr. Karen Wheeler, Associate Vice Chancellor for Academic 
Affairs, as associate chair, ex officio. When Dr. Wheeler left the university, Dr. Christy 
Drale took over as associate chair, ex officio. 
 
From February 2012 through February 2016, the Council met regularly and produced a 
couple of publications for the campus, and many educational opportunities. 
 
Publications: 

In June 2013 we published the Campus Diversity Survey, which reported results of a 
campus-wide survey of all students, staff, and faculty. The survey asked questions on 
a wide variety of diversity-related topics, including race, religion, age, gender, sexual 
orientation, gender identity, and socioeconomic status. 
 
In May 2014 we published the Minority Faculty Recruitment and Retention report, 
which focused on national best practices for recruiting and retaining minority faculty 
and on current hiring practices at UA Little Rock that focus on diverse hiring. 

 
A listing of educational opportunities that have been provided can be found in 
Appendix A. 
 
The Diversity Council was inactive from March 2016 until November 2017, at which time 
Chancellor Andrew Rogerson reconvened the Council. With a few exceptions, new 
members were new to the Council. Sharon Downs was voted in as Chair, Dr. Greg 
Robinson as Secretary, and Dr. Christy Drale serves as ex officio Associate Chair. 
 
The Diversity Council held two retreats in 2018.  The spring retreat was an opportunity 
for us to get to know each other, and to begin laying out our goals for the coming years. 
The fall retreat was focused on developing a strategic plan.  Mario Wallace, Senior 
Organizational Consultant for UAMS, led the planning process. The Council anticipates 
having a fully-formed strategic plan by early 2019. 
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Criterion 1:  Impact Justification and Overall Essentiality 
A. Primary Purpose and Key Functions 

 
● To be the primary group focused on diversity and inclusion initiatives for the 

campus community 
● To provide educational opportunities around diversity to the campus community 
● To create data and assessment measures that help tell the story of diversity at 

UA Little Rock 
● To review policies and provide input on how they can be more inclusive of 

diversity 
 

B. Mission and Goal Alignment 
 
The full mission for Diversity Council: 
 
The mission of the UA Little Rock Diversity Council is to improve diversity, inclusion, 
equality, and global understanding within the campus community by promoting 
dialogue, providing information, and fostering respect for all students, faculty, and staff.  
Specifically, the Council works to: 

● Develop strategies to strengthen faculty, staff, and student support and 
retention; 

● Examine the campus climate with a broad definition of diversity including, but 
not limited to, race/ethnicity, gender, ability, sexual orientation, economic 
status, and/or  religious and spiritual practices; 

● Comment on policy related issues including ways in which current policy 
strengthens or detracts from the diversity of the composition of the faculty, 
staff, and student body; 

● Present recommendations to the Chancellor that include strategies, individuals 
responsible for specific actions, timelines for implementation, and measurable 
outcomes that reflect continuous improvement of campus climate and diversity 

 
The Council was set up with the three following committees. Each one helps us work 
toward the university’s mission: 
 

● Education committee responsible for producing educational events, 
● Data committee which oversees data collection and surveys, and 
● Policy committee that reviews institutional policies and makes recommendations 

about diversity-related policy issues. 
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Vision and Mission alignment 

This mission supports the UA Little Rock vision statement in improving students’ lives 

and enhancing our communities. It also supports the university’s mission statement to 

promote humane sensitivities, understanding of interdependence, and do work that will 

benefit humanity. 

 

Goal alignment 

Goal 1 – UA Little Rock will prepare its students for success. 

● Students need to feel a sense of inclusion and belonging to thrive in college. The 

visibility of the Diversity Council, primarily through our educational events, helps 

communicate to students that we are a welcoming and inclusive community, and 

that they are indeed welcome here. 

● The Policy Committee of the Council plans to assess current and future policies 

for any potential negative impact on any particular group of people, in 

conjunction with university policy committees.  They have reviewed the Equity 

Lens Assessment Tool provided by Portland State University and plan to utilize it 

for this purpose. 

 

Goal 1, Objective 3, Strategy 3: Implement effective procedures for mentoring. 

● One of our strategic plan goals is to support a mentoring program for 
underrepresented faculty, in collaboration with what Dr. David Montague is 
already doing for new faculty. Dr. Montague is interested in collaborating with 
us, and we’ll be developing a plan soon. 

 

Goal 1, Objective 4: UA Little Rock will enhance opportunities to enrich learning beyond 

the classroom that lead to civic engagement and lifelong post-graduate success for 

students. 

● See Appendix A 

 

Goal 1, Objective 5, Strategy 1: Create and publicize student-centered events, gathering 

spaces, and campus traditions. 

● See Appendix A 

 

Goal 1, Objective 5, Strategy 4: Maintain a safe campus environment. 

● Diversity Council helps promote the university as safe and vibrant by providing 

and promoting programs that help make those on our campus who may feel on 

the margins to be represented and included. 
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Goal 2, Objective 1, Strategy 3: Invest in professional development of faculty and staff. 

● The inservice options available to UA Little Rock employees through Human 

Resources is fairly limited in scope, with little related to diversity.  The Council 

has provided more than fifty events since its inception for employees (as well as 

students) that have covered a wide range of topics that increase understanding 

of people who are different than we are. This kind of exposure opens minds and 

helps us all provide more responsive interactions with our primary stakeholders - 

our students. 

 

Goal 2, Objective 1, Strategy 4: Design and implement recruitment and incentive 

processes to attract a diverse pool of candidates for faculty, staff, and administrative 

positions. 

● Students need to be able to identify with their professors. To move the campus 

more in that direction, we completed the Minority Faculty Recruitment and 

Retention report in 2014, which focused on national best practices for recruiting 

and retaining minority faculty, and on current hiring practices at UA Little Rock 

that focus on diverse hiring. This aligns with both Goal 1 and Goal 2. When 

students can see themselves in their professors, whether that be race, 

orientation, religion, or some other factor, they are more likely to persist and 

graduate. Minority faculty recruitment and retention remains a concern of the 

Council, and will be reflected in our upcoming strategic plan activities. 

 

Goal 2, Objective 1, Strategy 6: Improve retention of faculty, staff, and administrators 

from underrepresented groups through targeted mentoring programs. 

● One of our strategic plan goals is to support a mentoring program for 
underrepresented faculty, in collaboration with what Dr. David Montague is 
already doing for new faculty. Dr. Montague is interested in collaborating with 
us, and we’ll be developing a plan soon. 

 

Goal 2, Objective 4, Strategy 4: Promote UA Little Rock to the public as a safe, vibrant 

campus with engaging and relevant events, exhibits, and performances. 

● Diversity Council helps promote the university as safe and vibrant by providing 

and promoting programs that help make those on our campus who may feel on 

the margins to be represented and included. 

 

Goal 5 – UA Little Rock will improve diversity, inclusion, equality, and global 

understanding in the campus community. 
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● One of the primary functions of Diversity Council is to provide professional 

development to the campus about various issues, including those related to 

race, religion, age, gender, sexual orientation, gender identity, and 

socioeconomic status, and to teach them how to be allies to these populations. 

Diversity Council is the only entity on campus providing this range of educational 

opportunities to the campus community. 

● By surveying the campus every few years on the climate around diversity, we are 

able to get a pulse of where we are as an institution, and where we need to 

focus our resources to make improvements. 

 

Goal 5, Objective 1: UA Little Rock will maintain and support its diverse student body. 

● The Director of the Multicultural Center is also the chair of the Diversity Council 

Education Committee. This synergistic alignment will ensure our focus remains 

on providing support through our activities to diverse students. 

 

Goal 5, Objective 3, Strategy 1: Continue the Diversity Council to lead the campus in 

planning related to diversity, inclusion, equality, and global understanding, and in 

launching diversity initiatives. 

● In addition to the goal alignments listed above and below, this strategy was 

written specifically for the continuation of the Diversity Council. 

 

Goal 5, Objective 3, Strategy 2: Provide professional development and training 

opportunities on issues of inclusion, diversity and cultural competencies, including 

implicit bias training, for employees and students. 

● See Appendix A 

 

Goal 5, Objective 3, Strategy 4: Enhance co-curricular programming that promotes 

diversity and global understanding. 

● See Appendix A 

 

Goal 5, Objective 3, Strategy 5: Increase student participation in international 

educational experiences. 

● Diversity Council has collaborated with the planners of International Celebration 

Week to sponsor that activity for the campus, since it aligns so well with our 

goals, and will do so in the future. 

 

Adverse effect if eliminated 
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If the Diversity Council were eliminated, there would be no unit developing data on the 

state of the campus climate around diversity, no unit reviewing policy and making policy 

that improves inclusion and diversity for the campus community, and no unit 

consistently producing educational offerings on such a wide range of diversity-related 

issues. 

 
C. Maturity, Adaptability and Responsiveness  

 
The Diversity Council’s trajectory and growth was interrupted for a year and a half under 
the circumstances described above. This has been a year of regrouping, of getting our 
new members up to speed, and of setting our course for the next three years. Our 
Spring 2018 retreat was focused on building a strong team with our new and former 
members, and to develop a sense of purpose and direction for the Council. The retreat 
was effective in that regard, as evidenced by observation (we started the retreat with 
handshakes and introductions, and ended with group pictures - both serious and silly - 
and hugs), as well as comments in the evaluations (excerpted below) about our trust 
activity, which was called 3 for 3. 
 

● This really gave me a chance to open up about feelings that I have never shared 
before. It was a true trust factor for me.  

● It made me realize that we all have different burdens that have shaped us and 
these issues will help us to be creative. It also showed how vulnerable we all are 
and I feel like no one has any ulterior motives.  

● It touches to the heart of who the members in the council are; goes beyond the 
superficial; places an emphasis on listening without responding.  

● I thought this activity was extremely useful in airing vulnerability and drawing a 
closer connection between members of the council. I feel empowered and ready 
to work with people whom I now consider to be friends.  

● The exercise was a great ice breaker exercise. 
● I feel as though this helped me realize that everyone experiences trials and 

tribulations equally but in different ways. It also helped speaking with others 
about their perspectives. 

 
On the question ‘The retreat helped me know and trust others on the Diversity Council 
(n=13)’: 

● 11 strongly agree 
● 2 agree 

 
Ruth Shepherd, former Executive Director for Just Communities of Arkansas, facilitated 
the retreat. 
 
Our Fall 2018 retreat was focused on strategic planning, and was facilitated by Mario 
Wallace, Senior Organizational Consultant with UAMS. We took the broad goals we 
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developed in the spring and did group work to develop our initiatives for the next three 
years, align them with our goals and those of the university, and sort them into priority 
order. 
 
SURVEY RESULTS 
 
On the question ‘The retreat helped me know and trust others on the Diversity Council 
(n=8)’: 

● 2 strongly agree 
● 5 agree 
● 1 disagree 

 
On the question ‘The work done at the retreat will help the Diversity Council make 
meaningful strides in the coming two or three years (n=8)’: 

● 3 strongly agree 
● 5 agree 

 
On the question ‘Identify one of the activities in the retreat that you thought was 
helpful to you (n=8)’: 

● 6 group work 
● 1 initiative sorting 
● 1 explanation of strategic planning process 

 
On the question ‘Did you feel engaged in the strategic development process (n=8)’: 

● 6 yes 
● 1 no 
● 1 n/a 

 
 
The Division of Student Affairs hosted three open forums to help students process a 
difficult race-related incident in the spring semester and to hear concerns from all 
students.  The sessions were led by both employees and student leaders and were 
attended by other key university personnel.  As a result of the students’ requests, three 
committees were formed to begin to work through issues of cultural competency at the 
student level.  The committees met with administrators Dr. Mark Allen Poisel, Dr. Amber 
Smith, and graduate students Dillon Nash, Jacobie Webb, and Connor Donovan. 
 
Two of the primary requests made by the students were a designated advisor for the 
historically black fraternities and sororities that comprise the National Pan-Hellenic 
Council (NPHC) and a staff member whose primary role was to promote and advocate 
for the interest of underrepresented students.  As such, Chancellor Rogerson approved 
a position for a Multicultural Center Director in the Division of Student Affairs. After a 
national search, Dr. Mia Phillips was hired as Director on October 1, 2018. 
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This position will will hold a permanent seat on the Diversity Council.  Because part of 
Dr. Phillips’ responsibilities will be to provide programming for diverse student 
populations, it seemed a natural fit to name her as Chair for the Education Committee 
of Diversity Council.  We anticipate working closely with her in this new role to the 
benefit of both units. 
 

D. Internal and External Impact 
 
Internal 

● The Diversity Council has put on over fifty education events on campus (see 
Appendix A) 

● Conducted and published the first and only known diversity climate survey of the 
campus that included race, religion, age, gender, sexual orientation, gender 
identity, and socioeconomic status 

● We have collaborated with organizers of International Celebration Week on an 
event for the fall 2018 semester by providing funding for food. We will continue 
to explore opportunities to share resources and collaborate where our interests 
overlap. 

● We have collaborated with Anderson Institute on Race and Ethnicity to schedule 
their events during Diversity Week in the past.  We will continue to explore 
opportunities to share resources and collaborate where our interests overlap. 

● Because Safe Zone provides in-depth trainings related to LGBTQ issues, Diversity 
Council has included in its strategic plan (still in development) to provide modest 
funding upon request for incidentals. This will allow our two entities to 
collaborate in a way that helps Safe Zone (since they have no budget), and that 
helps the Diversity Council (they provide extremely in-depth training that is 
outside the scope of what the Council can do with its current charter). 

 
External 

● Diversity Council Chair spoke with the Arkansas Children’s Hospital Diversity and 
Inclusion Committee in February of 2017 about both the Diversity Council and 
Safe Zone at UA Little Rock 

● In April 2018, Arkansas Children’s Hospital Diversity and Inclusion Committee 
consulted with Diversity Council Chair on the development of a diversity survey 
for their employees. 

● Consulted with NCAA representative to discuss potential presentation at spring 
2019 conference on diversity programming in athletics. 

 
 

Criterion 2:  Demand 
 

A. Key Users/Participants of Program  
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● Attendees of our educational events: employees, students, community members 
● Consumers of our reports (Campus Diversity Survey, and the Minority Faculty 

Recruitment and Retention report) 
 

B. Demands and Mandates 
 

1. When we began planning Diversity Week for spring 2018, we planned for one 
event each day of the week, and then sent an email to the campus community 
asking if they had events they’d like to include as part of Diversity Week.  We 
ended up having 16 events that week, with many more events suggested than 
could be fit into the schedule. We took this to indicate a desire for more 
diversity-related programming, and it was also a sign that many entities on 
campus would like to collaborate with the Council. This bodes well for future 
Diversity Weeks. 
 

2. Diversity Council and Title IX goals are complementary. The Title IX office has a 
mandate to address sex- and gender-based discrimination. Our educational 
events help create a more inclusive campus for persons of every race, religion, 
age, gender, sexual orientation, gender identity, and socioeconomic status, and 
hopefully a campus in which discrimination is reduced. The Diversity Council 
serves as a resource for issues related to race, religion, age, gender, sexual 
orientation, gender identity, and socioeconomic status. 

 
C. Capabilities & Potential Partnerships 

1. Basic Capabilities  
 

● Providing educational opportunities to UA Little Rock employees and 
students on issues of  race, religion, age, gender, sexual orientation, 
gender identity, and socioeconomic status 

● Serving as a resource to the campus community 
 

1. Distinctive Capabilities 
 

● Diversity Council is the only entity at UA Little Rock providing educational 
opportunities on such a wide variety of diversity-related topics. 

 
2. Partnerships 

 
● One of our strategic plan goals is to support a mentoring program for 

underrepresented faculty, in collaboration with what Dr. David Montague 
is already doing for new faculty. Dr. Montague is interested in 
collaborating with us, and we’ll be developing a plan soon. 

● Other partnerships will be developed as we finalize our strategic plan in 
early 2019. 
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Criterion 3:  Resources and Productivity 
A. Organizational Structure  

 
The Diversity Council reports to the Chancellor.  
 
The committee leadership is made up of a Chair, Associate Chair (ex officio), Secretary, 
Chair of Education Committee, Chair of Data Committee, and Chair of Policy Committee. 
Each committee member is required to serve on at least one of the two committees. 
 

 
 

B. Staffing 
 
For reference, these are non-compensated university service committee positions. 
The staffing roles described here are in addition to everyone’s actual university 
position responsibilities. 
 
Chair (1) 

● manages the Diversity Council 

● coordinates strategic planning for the Council 

● coordinates with committee chairs 

 
Associate Chair (ex officio) (1) 

● co-manages the Diversity Council 
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Secretary (1) 

● takes minutes at the meetings, shares the minutes with other members of the 

council, and posts relevant documents on sites accessible to all members of the 

council 

 
Chair of Education Committee (1) 

● manages the Education Committee 

 
Chair of Data Committee (1) 

● manages the Data Committee 

 
Chair of Policy Committee (1) 

● manages the Policy Committee 

 
 
 

Staff Credentials 
 

Chair 
● MS in Rehabilitation Counseling from University of Arkansas 
● BA in Interpretation ASL/English from UA Little Rock 
● IT Minor Certificate from UA Little Rock 
● Associate Vice Chancellor for Student Affairs - Wellness and Inclusion 

 
Associate Chair (ex officio) 

● Harvard University Graduate School of Education, Institute for Management and 
Leadership in Education 

● PhD in Sociology from University of California San Diego 
● MA in Sociology - University of California, San Diego 
● Interim Executive Vice Chancellor and Provost 

 
Secretary 

● PhD in Speech-Language Pathology from Michigan State University, Certificate of 
Clinical Competence through the American Speech-Language-Hearing 
Association 

● Associate Professor - Department of Audiology and Speech Pathology (UA Little 
Rock/UAMS) 

 
Chair of Education Committee 

● Ed.D. in Higher Education Administration from UA Little Rock 
● MA in Professional and Technical Writing from UA Little Rock 
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● BA in Writing, minor in African/African American Studies from University of 

Central Arkansas 
● Director of the Multicultural Center 

 
Chair of Data Committee 

● M.Ed. TESOL, University of Missouri 
● Director of Intensive English Language Program 

 
Chair of Policy Committee 

● B.A and M.A in Criminal Justice from the University of Arkansas at Little Rock 
● Ph.D. in Criminology and Criminal Justice from the University of Nebraska at 

Omaha 
● Associate Professor - Department of Criminal Justice 

 
C. Expenses per FTE 

 
The Diversity Council has operated without a budget from its inception in Fall 2011 
through June 2018. Beginning July 1, 2018, the Council has been given a budget of 
$8,450. To date, the only expenditures have been lunch for our November Lunch & 
Learn, lunch for the Interfaith dialogue lunch put on in collaboration with the organizers 
of International Celebration Week, lunch for the retreat in November, and payment for 
our retreat facilitator. 
 
The approved budget covers expenses for an annual retreat (food and facilitator), a 
campus diversity survey for faculty, staff, and students, a Human Library annual license, 
publicity materials, thank you note cards, and food for Lunch & Learn events throughout 
the year. 
 

D. Cost-Saving Efforts 
 
Not applicable, since we’ve only had a budget for five months. 
 

 
 

Criterion 4:  Quality and Improvement 
A. Facilities, Equipment and Technologies 

 
Diversity Council doesn’t own any facilities, equipment, or software. We heavily depend 
on the university WordPress CMS for both our web presence and for registration for our 
trainings. This is offered by the university at no cost. At this time, nothing in this regard 
is needed by the Council. 
 

B. Assessment & Improvement Practices 
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A survey is sent to participants of the Diversity Council retreats, and this information is 
used to make improvements for future retreats.  
 
The Data Committee is working on developing strategy and methods to better assess 
our educational offerings that we plan to put into place in spring 2019. As stated before, 
this has been a year for rebuilding the Council, and for making improvements on the 
previous iteration, and one area where we are focusing is adding assessment measures 
to our educational events. 
 

C. Program Review 
 
N/A 
 

D. Accomplishments 
 
The period of the last three years began with the Council being on an unexpected 
hiatus. Since we have regrouped over the last twelve months, we have: 
 

● Developed ualr.edu/diversity as a landing page for all diversity-related events 
and information for the campus. We envision many entities at the university 
taking advantage of this digital real estate by making their events and activities 
easily available in this central location, and for it to be a destination URL for 
many on and off campus. The structure of the website has been developed, and 
content is gradually being added. Once it’s more fully developed, we will do a 
public relations push to the campus to drive traffic there. 

● Established the membership of the Education Committee, the Data Committee, 
and the Policy Committee, and have named Chairs to each committee. 

● Done most of the work to develop a strategic plan for the next three years. As 
stated previously, we will continue working on this with a goal of having it 
completed by early 2019. 

● Began work on revising the 2013 Campus Diversity Survey so it can be 
readministered in spring 2019. The Data Committee is reviewing national survey 
data with an eye to possibly incorporating some questions so we can compare 
with our data. 

● The Policy Committee has reviewed the Equity Lens Assessment Tool provided 
by Portland State University and has determined it will be helpful in the work of 
the committee. 

● The Education Committee collaborated with the Student Experience Center, 
Student Affairs Success Initiatives, Anderson Institute on Race and Ethnicity, 
Sodexo, Campus Living, and Safe Zone, among others, to put on Diversity Week 
2018. See Appendix A for a complete listing of educational programs offered that 
week.  
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Criterion 5:  Opportunity Analysis and Planning for Future 

A. Potential Modifications for Cost Savings 
 

● We could explore collaboration with other entities on campus to share the cost 
of providing lunches at the Lunch & Learn events 

● The survey will only be repeated every few years, so it won’t be an expense 
again until around 2022 

● We could try to find a facilitator from the university who wouldn’t charge a fee 
  

B. Strengthening the Program 
  

1. What would you do with an increase in resources? 
 
We would review our strategic plan (in development - should be completed in 
early 2019) for goals to pursue with new funding. Some possibilities include: 
increasing incentives to participate in campus climate survey; collaborate with 
ATLE to provide diversity-related program annually and provide lunch to 
participants; help fund international oral histories education project; purchase 
webinar or other training on developing a plan for dealing with issues on campus 
(protests, etc.) 
 

2. What would you do with a 10% decrease in resources? 
 
We would eliminate providing food at the Lunch & Learn events. This could have 
a negative impact on attendance. 
 

3. What technologies or training opportunities could be used in this program to 
improve functional quality, efficiency, and/or cost savings? 
 
Attendance at the NASPA Multicultural Institute, typically in December each 
year, provides a wealth of information. Presentations from the 2017 conference 
included A Cultural Paradigm Shift: Infusing Diversity into your Recruitment and 
Retention Plan; Responding to a Discriminatory Incident at School; Undoing the 
White Savior Complex Through On-Campus Collaborations; Critical Conversations 
on Inclusion Rhetoric in Higher Education; and TRANS: Training Responsible Allies 
in Navigating Solidarity.  
 

4. What would it take to make this program exemplary? What are similar units at 
peer or aspirant institutions doing that this unit would like to do or should be 
doing? Provide a brief explanation and a cost estimation. 
 
The biggest challenge of the Diversity Council is the capacity of its members. 
Each member of the Council has very busy full-time jobs on campus, and the 
added work of the Diversity Council comes in second to primary job functions. 
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Having a full-time coordinator, or at least a graduate assistant, would go a long 
way in keeping up the forward momentum of our efforts. 
 
Portland State University’s Diversity Action Council puts on a day-long Culturally 
Responsive Symposium, with such topics as: 

● Valuing Our Intersectional Identities: Where We're From & Where We're 
Going 

● Creating a Culture of Inclusion 
● Addressing College Burnout for Students of Color and What Allies Can Do 

to Help 
● Self Care through a Strong Voice 
● Implicit Bias and Microaggressions in STEM - What They Are, Why They 

Matter in STEM, and How to Interrupt Them 
● Kickstart Community in Your Class 
● Inclusion and Accessibility in Activist Spaces 
● Gathering Space: Building Community 
● Being Better Allies: Skill Building Workshop to Become Better Advocates 

for Others 
 

The cost of putting on such a symposium every year would be significant in 
terms of staff time. Again, having a graduate assistant or a full-time employee 
focused on these issues would be a tremendous help.  In terms of expertise for 
the workshops, we have lots of talent at UA Little Rock and in the surrounding 
community, and so the cost for presenters would be low. Lunch and snacks 
would probably be about $1000 total, depending on attendance. 
 
The University of Arizona offers Inclusive Excellence Awards to recognize 
students, staff and faculty-led programs that enhance their university through 
their inclusive programming and/or leadership. To be considered, nominees 
should have made a significant contribution toward creating a diverse and 
inclusive community through one or more of the following: 

● Embedding diversity and inclusiveness into a structural/institutional 
aspect of the UA (e.g., policy, procedure, tradition, vision statement, 
curriculum, etc.) 

● Recruitment and retention of an excellent and diverse faculty, staff or 
student body 

● Fostering equality of opportunity within our campus community 
● Encouraging diverse perspectives on our campus 
● Creating a welcoming and supportive campus climate through efforts 

such as visibility, communication and education 
● Other areas critical to establishing inclusive excellence at the university 
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Again, this is a capacity issue, but if we had a graduate assistant to help facilitate 
this work, we could do a similar award, and with a budget we could offer a cash 
prize to both encourage participation and honor the recipients. 
 

5. If you could start fresh, what would you change or restructure? 
 
We did just start fresh one year ago. The chair and associate chair had input on 
the new charter before it was approved. The only changes would be around 
adding a graduate assistant or full-time employee, and increasing our budget to 
do some of the activities listed above. 
 

C. Five-Year Projection 
 
The National Center for Education Statistics reported in 2014 that, “for the first time, 
the total percentage of minority students – Latinos, African-Americans, 
Asian-Americans, Pacific Islanders and Native Americans combined – is larger than the 
percentage of whites in public grade-school classrooms this year.” (from the article 
College of Tomorrow: The Changing Demographics of the Student Body, U.S. News and 
World Report, September 2014). 
 
Being that UA Little Rock is located in the most diverse part of the state, the percentage 
of our students who are diverse in one or more areas (race, ethnicity, sexual or gender 
identity, religion, age, disability, etc.) is probably as high or higher than most 
postsecondary institutions in the state. And based on demographic projections for the 
country, that percentage is only going to increase. 
 
The Diversity Council will continue to develop the ualr.edu/diversity website, and 
coordinate with all other entities on campus to promote all related events, research, 
and policies, so it will become the central hub for all things related to diversity. 
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APPENDIX A: EDUCATIONAL EVENTS 
 

Lunch & Learn events, including such topics as: 
● Lesbian, Gay, and Bisexual Issues in Social Work Education & Practice. 
● Generational Diversity in the Workplace 
● The Many Flavors of Judaism 
● African Americans and Suicide 
● Diversity language and bias 
● Intergroup Dialogue: Addressing oppression through understanding 
● Centering the Teenage "Siren": Adolescent workers, sexual harassment, and the 

mutual construction of race and sex 
● “The Elaine Arkansas Massacre” by Dr. Brian Mitchell from Department of 

History 
 

Diversity Week 2015 included the following events. 
● 12th Annual Racial Attitudes in Pulaski County (topic: values, faith, and family) 
● Native Americans: who we are 

○ Cherokee Stickball 
○ Speaker Chairman John Berrey, Quapaw Tribe 
○ NSU Native American Student Association (dance, sing, and interact) 
○ The Cherokee Word film screening 

● Sequoyah National Research Center tours 
● Diversity poetry slam 
● Reframing Disability 
● Lunch & Learn: The Age Variable 
● Alliance panel discussion with film clips 
● Self-Made Man - film about transgender community 
● Diversity fair 
● Lunch & Learn: Just Communities of Arkansas 
● Tunnel of Oppression (student activity and display) 
● MS presentation - disabilities we can’t always see 
● Safe Zone training 
● Compassion Cultivation workshop 
● Lunch & Learn: Students Affected by the Military (SAM) 
● Diversity Week Jam outdoor musical performance 
● Study Abroad social media event 
● Wall of Diversity crowdsourced art installation 

 
Diversity Week 2016 included the following events. 

● Dr. Vershawn Young’s keynote lecture at the Southern Regional Composition 
Conference 

● Diversity Café: Cultural Competency Workshop 
● Green Dot/Safe Zone Workshop “I Have Your Back” 
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● “Know Better Do Better” lecture by Lawrence Ross, author of “Blackballed: The 

Black and White Politics of Race on America’s Campuses” 
● Viewing and discussion of “Choctaw Code Talkers” documentary  
● “Organizing for Change” panel discussion with The Alliance and AWARE student 

organizations 
● “Students Affected by the Military: Strengths, Challenges, and Resources” 
● Public lecture and book signing with sociologist Patricia Hill Collins: “Still Brave? 

Black Feminisms as a Social Justice Project” 
 
Diversity Week 2018 included the following events. 

● Lunch & Learn - Death by Dialect: Oppression of Language is Still Oppression by 
Dr. Greg Robinson 

● Human Library: Don’t Judge a Book by its Cover 
● Black Panther movie panel discussion 
● Screening and discussion of Amreeka film about the Arab American experience 
● Lunch & Learn - the Faces of Deafness panel discussion 
● LGBTQ Ally 101 for students 
● I See you: blind contour drawings from Basic Drawing class 
● Lunch & Learn - Hidden in Plain Sight by Dr. Tusty ten Bensel and Amy King on 

the subculture of low socioeconomic citizens in our local community 
● Safe Zone training for faculty, staff, and administrators 
● WorldFest: A Food and Music Experience 
● Lunch & Learn - The Voice of Cesar Chavez and the Impact on Hispanic/Latinex 

communities 
● Diversity and inclusion in the workplace 
● Anderson Institute Lecture: How Can Black Parents Rear Their Children to be 

Black Americans in a Color Conscious Society with Dr. David Briscoe 
● Screening and discussion of Te Ata movie 
● Expressing S’More Values in the residence hall 
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