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                                                                                       FACULTY SENATE 

 

 

Faculty Senate Meeting Agenda 

October 29, 2021 

1:00 PM until adjournment 

Synchronous Online 

 

I. Welcome and Roll Call 

II. Review of Minutes from September 24, 2021 

III. Announcements 

IV. Airing of Grievances (2 minute limit) 

V. Introduction of New Topics (2 minute limit) 

VI. Election of Faculty Senate representative to Faculty Governance Committee 

VII. Reports 

A. Executive Committee - Amanda Nolen, President of Faculty Senate 

B. Chancellor’s Report – Christy Drale, Chancellor 

C. Provost’s Report – Ann Bain, Provost & Executive Vice Chancellor 

D. University Finance Report  - Jerry Ganz, Vice Chancellor of Fin. & Admin. 

E. Recruitment & Admissions Report – Kindle Holderby, Assistant VC of 

Enrollment Management and Jonathan Coleman, Dep. Dir. Financial Aid & 

Scholarships 

F. Undergraduate Council – Zac Hagins, Chair 

G. Graduate Council - Laura Ruhl, Chair 

H. Core Council - Belinda Blevins Knabe, Chair 

I. Governance Committee – Rosalie Cheatham, Chair 

J. Planning and Finance Committee – Andrew Wright, Chair 

VII.     Old Business - None 

IX.  New Business 

A. FS_2021_20 Executive Committee (Legislation. Majority vote at one meeting. No 

second required.) Regular and Substantive Contact 
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Be it resolved to amend the Calendar and Schedules Policy (404.11; Rev. 4/21) to add a 

definition of Regular and Substantive Contact as indicated below and in Attachment A 

(underline indicates addition; strikethrough indicates deletion); 

Regular and Substantive Contact  (34 CFR Part 600 – Institutional Eligibility Under 

the Higher Education Act of 1965 as amended effective July 1, 2021) 

Regular interaction between a student and an instructor is defined as  

1. “Providing the opportunity for substantive interactions with the student on a 

predictable and scheduled basis commensurate with the length of time and the 

amount of content in the course or competency; and    

2. Monitoring the student’s academic engagement and success and ensuring that an 

instructor is responsible for promptly and proactively engaging in substantive 

interaction with the student when needed on the basis of such monitoring, or upon 

request by the student.” 

Substantive contact for all course modalities is defined as the substantive interaction of 

“engaging students in teaching, learning, and assessment, consistent the content under 

discussion, and also includes at least two of the following:  

 Providing direct instruction 

 Assessing or providing feedback on a student’s coursework;  

 Providing information or responding to questions about the content of a course or 

competency;  

 Facilitating a group discussion regarding the content of a course or competency; 

or  

 Other instructional activities approved by the institution’s or program’s 

accrediting agency.” 

Be it resolved that if approved, that where regular and substantive contact is referenced 

in the Syllabus Policy, that a reference be added that links to this definition; and  

 

Be it further resolved that if approved, implementation of the change would go into 

effect January 1, 2022.  

 

Commentary: The U.S. Department of Education has recently defined what qualifies as 

regular and substantive contact in postsecondary education.  

 

B. FS_2021_21 Executive Committee (Legislation. Majority vote at one meeting. No second 

required.) Course Modality Definitions 

Be it resolved to modify the Calendar and Schedules Policy (404.11; Rev. 4/21) to add 

the following definitions of teaching modality as indicated below and in Attachment A 

(underline indicates addition; strikethrough indicates deletion); 
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Face-to-face: This is the standard modality, where students enrolled in a course are 

expected to attend class in-person at the scheduled time and location.  Deviations 

from this regularity may be made by specifying them in the syllabus (see credit hour 

policy and syllabus policy).  A face-to-face course may contain some on-line 

instruction; however, it may not exceed the limits defined in a Hybrid course. 

 

On-line:  This modality involves an instructor interacting with students by internet 

dissemination.  Interaction may be synchronous with scheduled virtual meeting days 

and times) or asynchronous with no scheduled meetings.  If asynchronous 

dissemination is used, the interaction must be distinguished from a correspondence 

course.  This distinction must be clear in the syllabus (see syllabus policy, credit hour 

policy).  An on-line course may not have a campus-based component.  An on-line 

course may contain a mixture of synchronous or asynchronous activities. 

 

Correspondence course:  A correspondence course is a self-paced course of study, 

where materials are disseminated through means such as mail or internet, including 

examinations on these materials.  Interaction between instructors and students is 

limited, is not regular and substantive, and is primarily initiated by the student. 

 

Individualized instruction:  Individualized instruction may be self-paced (like a 

correspondence course) or regular (like a face-to-face or synchronous on-line course). 

 

Hybrid: A hybrid course includes both face-to-face and on-line modalities.  More 

than 25% of each modality must be used for the course to be considered a hybrid 

course (see face-to-face modality). The percent of each modality must be defined in 

the syllabus (see credit hour policy, syllabus policy).  

 

HyFlex: A HyFlex course includes a combination of face-to-face and online 

modalities. Each class session and learning activity is offered in-person, 

synchronously online, and asynchronously online.   

 

Be it further resolved that if approved, implementation of the change would go into 

effect January 1, 2022.  

 

Commentary: These definitions reflect federal definitions of the different course 

modalities (34 CFR Part 600 – Institutional Eligibility Under the Higher Education Act of 

1965 as amended effective July 1, 2021) as well as current institutional practice.  

 

C. FS_20201_22 Graduate Council (Legislation. Majority vote at one meeting. No second 

required.) Graduate Student Academic Probation 
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Be it resolved to approve the Graduate Student Academic Probation policy (approved by 

the Graduate Council 10/6/2021) as written below:  

 

Any graduate student whose cumulative GPA on all courses taken for graduate credit 

falls below 3.0 at the end of a semester will be placed on probation. Students will be 

removed from probation when their cumulative GPA is a 3.0 or above. Failure to make at 

least a 3.0 in each semester while on probation or receiving two or more C grades (or 

lower) during the probation period will result in the student being dismissed from the 

Graduate School. During their first semester on probation, students must meet with a 

Graduate School advisor in addition to their program advisor to develop a plan to regain 

good academic standing. 

 

 

X.  Open Forum 

 

XI.  Adjourn 
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Attachment A: Calendar and Schedules Policy (404.11; Rev. 4/30/21) 

Policy: 

Classes begin and end dates 

Fall full-term classes shall begin no earlier than August 18th and no later than August 26th. The 

full-term session shall end no earlier than December 12th and no later than December 19th.   

Spring full-term classes will start relative to Martin Luther King Jr. Day1 such that the session 

shall end no earlier than May 12th and no later than May 17th.  

Summer full-term classes will start relative to Memorial Day2 such that the session shall end no 

earlier than August 2nd and no later than August 10th.  

Succeeding part of term sessions (i.e. 520,530 and 720) may not start until the completion of the 

preceding session (i.e., 510, 520 and 710). There is an exception for session 910 and 920, which 

must overlap to allow adequate days for the overall length of the semester. 

 

Time between classes 

That the time between classes be ten minutes and be standardize throughout the class schedules.  

Evening classes will begin at 6:00 p.m. with a ten minute interval between class periods. 

Class Blocks3 

In order to facilitate usage of classrooms and allow students to create meaningful schedules, all 

classes that use classrooms on the University of Arkansas at Little Rock main campus must 

adhere to the defined class blocks.  Classes which do not use classrooms on the main campus 

may develop start times and class blocks that suit their clienteles. 

Classes must be scheduled to start at the start time, but may end any time before the end of the 

class block and may use any of the days in the class block.  Any class in which a portion of the 

class will extend across multiple class blocks requires approval of the department chair (or 

equivalent) or designee with notification to the Registrar. 

 

● The start times for MWF morning classes shall be 8:00, 9:00, 10:00, and 11:00. The class 

block shall be 50 minutes long. 

● The start times for MWF afternoon classes shall be 12:15, 1:40, and 4:30. The class block 

                                                
1 IF MLK day occurs on Jan 15 – 20, Classes begin the following day on Tuesday, January 

16 – 21). IF MLK day occurs on January 21, Classes will begin on the Monday, One (1) 

week prior to MLK Day. 
2 If Memorial Day falls on May 25 through 29, Classes will begin the following day on 

Tuesday. If Memorial Day falls on May 30 or 31, Classes will begin on the Monday prior to 

Memorial Day. 
3 Implementation date: Spring 2018 semester. 
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shall be 75 minutes long. 

● The start times for MW evening classes and TR evening classes shall be 6:00, 7:25, 

8:50. The class block shall be 75 minutes long. 

● The start times for TR classes shall be 8:00, 9:25, 10:50, 12:15, 1:40, 3:05, and 4:30.  The 

class block shall be 75 minutes long. 

● The start times for M, W, T, R evening classes shall be 4:30, 6:00, 7:25.  The class block 

shall be 160 minutes long. 

 

Credit Hour Policy  

All credit-bearing courses (undergraduate, graduate, professional), with the exception of courses 

offered by the William H. Bowen School of Law4 must adhere to the standards laid out in this 

policy.  

Each credit hour awarded by UA Little Rock is expected to require a reasonable approximation 

of the Carnegie Standard Hour for student achievement of course learning objectives following 

common practice in higher education.  

Standard Delivery Mode for a Credit Hour  

The standard for UA Little Rock will be to award 1 hour of credit for 750 minutes of direct 

faculty instruction and 1500 minutes of out-of-class time. The 750 minutes of direct faculty 

instruction per 1 hour of credit includes in-class assessment and exams as well as the final exam 

period. Each credit hour awarded must achieve this standard as a minimum.  

The department/program faculty offering a course is responsible for assuring that the content of 

that course, as articulated in the course description, course learning objectives, and level of the 

course, satisfies this standard.  

It is the responsibility of the department chair (or equivalent) or designee to schedule course 

meeting times that ensure the required contact time (including deviations below) within the 

academic semester (fall, spring) and the summer session.  

It is the responsibility of the course instructor to deliver the content within the schedule of course 

meeting times. In the event that scheduled activities cannot be delivered (for instance, snow 

                                                
4 The William H. Bowen School of Law is accredited by the American Bar Association Council of 

the Section of Legal Education and Admissions to the Bar (“ABA”), which has been designated 

by the Department of Education as the law school accreditation agency to ensure compliance 

with federal regulations. ABA Accreditation Standard 310 governs the determination of credit 

hours awarded for coursework and is consistent with federal regulations.  
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days, holiday, technological failure, or instructor absence), the department/program faculty has 

the responsibility for making reasonable accommodations to deliver the content.  

Regular and Substantive Contact  (34 CFR Part 600 – Institutional Eligibility Under the 

Higher Education Act of 1965 as amended effective July 1, 2021) 

Regular interaction between a student and an instructor is defined as  

3. “Providing the opportunity for substantive interactions with the student on a predictable 

and scheduled basis commensurate with the length of time and the amount of content in the 

course or competency; and    

4. Monitoring the student’s academic engagement and success and ensuring that an 

instructor is responsible for promptly and proactively engaging in substantive interaction with 

the student when needed on the basis of such monitoring, or upon request by the student.” 

Substantive contact for all course modalities is defined as the substantive interaction of 

“engaging students in teaching, learning, and assessment, consistent the content under 

discussion, and also includes at least two of the following:  

 Providing direct instruction 

 Assessing or providing feedback on a student’s coursework;  

 Providing information or responding to questions about the content of a course or 

competency;  

 Facilitating a group discussion regarding the content of a course or competency; or  

 Other instructional activities approved by the institution’s or program’s accrediting 

agency.” 

Deviations from the Standard:  

A course that deviates from the Standard (for instance, a course that does not offer a final exam) 

or that uses a delivery mode other than the Standard (for instance, a laboratory) must indicate the 

deviation in the syllabus and provide a justification demonstrating how the course will achieve 

results equivalent to the Standard. A department/program faculty may adopt systematic 

deviations and equivalencies for alternative delivery modes in lieu of a statement on the syllabi.  

Course Modality Definitions: 

Face-to-face: This is the standard modality, where students enrolled in a course are expected to 

attend class in-person at the scheduled time and location.  Deviations from this regularity may be 

made by specifying them in the syllabus (see credit hour policy and syllabus policy).  A face-to-

face course may contain some on-line instruction; however, it may not exceed the limits defined 

in a Hybrid course. 

On-line:  This modality involves an instructor interacting with students by internet 

dissemination.  Interaction may be synchronous with scheduled virtual meeting days and times) 
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or asynchronous with no scheduled meetings.  If asynchronous dissemination is used, the 

interaction must be distinguished from a correspondence course.  This distinction must be clear 

in the syllabus (see syllabus policy, credit hour policy).  An on-line course may not have a 

campus-based component.  An on-line course may contain a mixture of synchronous or 

asynchronous activities. 

Correspondence course:  A correspondence course is a self-paced course of study, where 

materials are disseminated through means such as mail or internet, including examinations on 

these materials.  Interaction between instructors and students is limited, is not regular and 

substantive, and is primarily initiated by the student. 

Individualized instruction:  Individualized instruction may be self-paced (like a correspondence 

course) or regular (like a face-to-face or synchronous on-line course). 

Hybrid: A hybrid course includes both face-to-face and on-line modalities.  More than 25% of 

each modality must be used for the course to be considered a hybrid course (see face-to-face 

modality). The percent of each modality must be defined in the syllabus (see credit hour policy, 

syllabus policy).  

HyFlex: A HyFlex course includes a combination of face-to-face and online modalities. Each 

class session and learning activity is offered in-person, synchronously online, and 

asynchronously online. 

Time Between Final Exams and Grades Due 

That all academic calendars will provide adequate time for grading between the administration of 

final examinations and the deadline for reporting grades to the Office of the Registrar. Adequate 

time for grading is defined for full, 9-week, and 7-week terms as two complete business days 

between the administration of the last regularly scheduled examination and the deadline for 

reporting grades to the Office of the Registrar. One complete business day is the minimum for 5-

week terms. 

Final Exams  

Consultation Day will be the first business day after the last day of classes.  Faculty should be 

available to consult with students during business hours (8:00 am - 4:00 pm).   

Meetings and other required activities involving either students or faculty may not be scheduled 

on Consultation Day. 

 

Final exams for the fall and spring semesters on the main campus will be scheduled during the 

period of five consecutive business days following consultation day, except for final exams in 

Math 1302 and 1321, which may be held on Consultation Day from 4:00pm - 6:00pm. 

 

All other final exams will be scheduled based on the Class Block: 
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If your class meets:  Then your final exam  will be: 

M, W, F Classes 8:00am MWF W 8:00 - 10:00am 

9:00am MWF F 8:00 - 10:00am 

10:00am MWF W 10:30am - 12:30pm 

11:00am MWF F 10:30am - 12:30pm 

12:15pm MWF M 10:30am - 12:30pm 

1:40pm MWF W 1:30pm - 3:30pm 

3:05 pm MWF M 1:30pm - 3:30pm 

T, R Classes 8:00am TR R 8:00am - 10:00am  

9:25am TR T 8:00am - 10:00am 

10:50am TR R 10:30am - 12:30pm 

12:15pm TR T 10:30am  - 12:30pm 

1:40pm TR R 1:30pm - 3:30pm 

3:05pm TR T 1:30pm - 3:30pm 

Evening Classes 4:30pm MWF or W only W 4:00pm - 6:00pm 

4:30pm M only M 4:00pm - 6:00pm 

4:30pm TR or R only R 4:00pm - 6:00pm 

4:30pm T only  T 4:00pm - 6:00pm 

6:00pm MW or W only W 6:00pm - 8:00pm 

6:00pm M only M 6:00pm - 8:00pm 

6:00pm TR or T only T 6:00pm - 8:00pm 

6:00pm R only R 6:00pm - 8:00pm 
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7:25pm MW  M 6:00pm - 8:00pm 

7:25pm TR R 6:00pm - 8:00pm 

7:25pm T only T 8:00pm - 10:00pm 

7:25pm W only W 8:00pm - 10:00pm 

7:25pm R only R 8:00pm - 10:00pm 

7:25pm M only M 8:00pm - 10:00pm 

8:50pm TR T 8:00pm - 10:00pm 

8:50pm MW W 8:00pm - 10:00pm 

 

Classes which occupy more than one Class Block will use the earliest Class Block's Final 

exam time. 

 

Holiday/Vacation Classes 

That a holiday or vacation period in the class schedule begin after the last class period of the last 

class day before a holiday. If Friday is the last class day before a holiday, scheduled Saturday 

classes shall be held. 

Spring Break 

UA Little Rock spring break will coincide with the “common spring break for public schools” as 

directed by the Arkansas State Code5 (A.C.A. § 6-10-106) for elementary and secondary schools. 

The break will begin on the Sunday before the week of the spring break, and concluding on the 

Saturday after the week of spring break. 

Fall Break 

Fall break will be identified on the academic calendar as beginning on the Sunday before 

Thanksgiving and concluding on the following Saturday. 

 

Unique Calendars for Special Clienteles 

It is understood that Departments and Colleges are encouraged to set special course schedules to 

accommodate their particular clienteles. To that end, the Executive Vice Chancellor and Provost 

                                                
5 The Arkansas State Code states that the common spring break begins on the Monday of 

the 38th week of the school year. The thirty-eighth week is calculated by counting from the 

first week in July that begins on a Sunday.  
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may approve limited variations from the normal schedule to enable units to accommodate unique 

clienteles, e.g. for public school teachers during the summer months, or to test experimental or 

innovative approaches to meeting student needs. 

Academic Calendar Plan 

That the Calendar and Schedules Committee coordinating with the Office of the Registrar will 

prepare the academic calendar five years in advance of the current year and present to the 

Faculty Senate for approval. An approved academic calendar will be published to the campus 

three years in advance of the current year.  

Changes in Calendar Dates 

During an academic semester, the Faculty Senate Executive Committee may legislate changes to 

calendar dates for that academic semester on behalf of the Faculty Senate.  

 

Citation and Modification 

This policy must be cited in any curricular documents that excerpt it (such as the Undergraduate 

Catalog) and the Faculty Senate Executive Committee (or their designee) should review those 

documents before they are finalized.  Wherever there is a substantive conflict between the 

document which quotes this policy and this policy, this policy shall be followed. 

The Policy can be modified through legislative action of the Faculty Senate (see Article III of the 

Constitution of the Assembly of the University of Arkansas at Little Rock). 

 

 


