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Faculty Senate Meeting Agenda
Friday, November 14, 2014
1:00 PM until Adjournment

DSC B&C

Welcome and Roll Call

Review of Minutes

Announcements

Introduction of New Topics (2 min limit, no discussion)

Reports

A.
B.
C.
D.
E.

Provost's Report — Zulma Toro

Council on Core Curriculum and Policies — Belinda Blevins-Knabe
Undergraduate Council — Mike Tramel

Graduate Council — Kent Layton

Ad Hoc On-line Committee — Lisa Sherwin

Old Business

A.

Motion FS 2014 22: Executive Committee (Legislation. Majority vote at one
meeting.) (Action to be submitted to the University Assembly for ratification at
two consecutive Assembly meetings.)

Modify article IV of the Constitution of the UALR Assembly to add the Council
on Core Curriculum and Policies:

Responsibilities of colleges and schools are as follows:

1 By secret ballot to elect representatives and one alternate for each representative to the
Faculty Senate, the Undergraduate Council, the Graduate Council, the Committee on
Tenure, and the Appeals Council. Election as an alternate will be for a one-year period
only, and an alternate will serve only in the event of a vacancy. Each college or school
will provide a list of alternates (by position) to the Executive Committee of the Faculty
Senate on an annual basis.

2 To study college or school curricula. Each college or school shall establish its own cur-
riculum process. Routing of curriculum and program proposals shall follow the proce-
dures outlined in the description of the Undergraduate Council, the Council on Core
Curriculum and Policies, and the Graduate Council.




Commentary: When the Council on Core Curriculum and Policies was added as
a Council of the Faculty Senate, the statement on general routing of curriculum
was missed in the modifications. This addition will clarify the curricular
process.

Motion FS 2014 27: Executive Committee (Legislation. 3/5 Majority vote at
two meetings, first vote.) Tweak Council on Core Curriculum and Policies to
generalize approval process (no second required)

Modify the paragraph describing curricular routing to:

In academic units (programs, departments, schools, colleges) curricular propos-

als forrequests-forcourse-inchuston-ef new-eoursesin affecting the UALR Core,

including but not limited to course inclusion in the core, modifications to exist-
ing core courses, and inclusion in the college core will be routed through pro-

gram, department, school, college curriculum committees and to the Undergradu-
ate Council before being sent to the Council on Core Curriculum and Policies.
Recommendations of the Council on Core Curriculum and Policies are subject to
review by the Faculty Senate following an unsuccessful resubmission and appeal
by the authors within 10 business days of the notification of the Council on Core
Curriculum and Policies's decision to the Faculty Senate Executive Committee.
Proposals not reviewed by the faculty Senate or having passed Faculty Senate re-
view shall be routed to the vice chancellor and provost and the chancellor.

Commentary: The current “routing” language is not general enough to all of the
matters that are governed by the authority of the Council on Core Curriculum
and Policies. This statement needs to be generalized for clarity.

Motion FS 2014 16. Pete Tschumi (Legislation. Majority vote at one meeting.)
(Action to be submitted to the University Assembly for ratification at two con-
secutive Assembly meetings.) That the section of the constitution specifying the
functions of the Faculty Senate be modified as shown below to add student af-
fairs thereby bringing the constitution into alignment with Board of Trustee Pol-
icy 100.4

Functions of the Faculty Senate

Within the framework of this Constitution, the authority of the UALR As-
sembly, and such governmental principles as are officially established for the
University of Arkansas multicampus system, the Faculty Senate shall be, under
the Board of Trustees, the legislative and advisory body on educational policies
and programs on this campus. The Faculty Senate shall have the right to make
recommendations on all matters that concern the educational mission and effec-
tiveness of the University.

The areas of the Faculty Senate’s legislative authority shall include but
are not limited to the following list taken from Board of Trustee Policy 100.4,
Chapter 111, section 5.2:
Admission requirements
Curriculum and courses
Degrees and requirements for degrees
Calendar and schedules
Awards, honors and honorary degrees
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6. Student affairs
7. Interpretation of its own legislation

In addition to its legislative authority and all actions taken under this au-
thority, the Faculty Senate shall make comments and recommendations on mat-
ters of multicampus concern, directing them to the chancellor and, through the
chancellor, to the president or other appropriate system-wide University author-
ity. Similarly, the Faculty Senate shall make comments and recommendations on
matters of UALR concern, directing them either to the chancellor alone or to
both the chancellor and the president of the University of Arkansas, to be submit-
ted by the president to the Board of Trustees.

Commentary: I do not know why this authority was not included in the constitu-
tion originally perhaps it was added to policy 100.4. Regardless as to why it is
not there, it is one of the responsibilities of the faculty and should be included.

VII. New Business

D. Motion FS 2014 28: Executive Committee (Legislation. Majority vote at one
meeting) College Core Transfer Agreement (no second required)

See attachment A to be replaced by substitute motion proposed by execu-
tive committee (see Faculty Senate web site)

VIII. Open Forum

A. Discussion: Consolidation of General Education motions (see President Wright's
memo on Policy 503.3) and Degree Requirements (see President Wright's memo
on Policy 507.1)

B. Discussion: Attendance Policy

Based on the discussion at September's Faculty Senate meeting, it appears that some require-
ments on what percentage of class time can be missed before it becomes problematic for a stu-
dent to succeed in the class may need to be instituted.

1. Do we want to have a university attendance policy?
2. If so, what should be the parameters?

3. Are there “zero tolerance” classes? For instance, some lab classes may have exercises that
cannot be made up.

4. Any university policy would be a minimum policy. Individual syllabi can be more restrictive.

5. Should policy be determined by percentage of instructional minutes missed? Number of
classes missed?

6. Outcome of violating the attendance policy? F or NC? Automatically dropped?

7. If we do have an attendance policy, how will we take attendance? Are there ways to make this
less class-time consuming and reliable?

C. Discussion: U of A — Fayetteville's motion on eVersity

IX. Adjourn



Attachment A. Core Reciprocity Motion

Motion FS_2014-28: Executive Committee (Legislation. Majority vote at one meeting)
Core Transfer Reciprocity Policy (no second required)

WHEREAS the State of Arkansas has adopted various legislation to facilitate transfer for Ar-
kansas students of higher education, including Act 98 of 1989, Act 182 of 2009, and Act 747 of
2011 (codified in ACA §6-61-218 and ACA §6-61-231) along with earlier legislation (codified
in ACA §6-61-216); and

WHEREAS it is appropriate for individual Arkansas institutions and UALR colleges to develop
general education (or “core”) curricula that reflect the values and interests of those institutions
and colleges; and

WHEREAS UALR faculty and administrative believe it is important not to penalize students
who transfer among these institutions and colleges;

THEREFORE BE IT RESOLVED,

That UALR shall repeal the December 5, 2008, policy [see Commentary] regarding core
transfer;

That UALR shall adopt the following Core Transfer Reciprocity Policy for transfer stu-

dents from public Arkansas institutions. This policy shall replace the sections of UALR

Policy 517.1 that pertain to core transfer and transfer of associate degrees [see Commen-
tary]:

1. Transfer students shall be deemed to have met all UALR core requirements and shall
not be required to complete any additional core courses if they transfer in a com-
pleted designated transfer degree (an AA, AS, or AAT) or 60 completed hours that
include 35 hours of the state minimum core.

2. Transfer students shall be deemed to have met a specific core requirement and shall
not be required to complete an additional core course for that requirement if they
transfer in a course included in the state ACTS system that matches a course in the
UALR core.

3. Transfer students, including students transferring between UALR colleges, shall be
deemed to have met the requirements of a core curricular area and shall not be re-
quired to complete an additional core course in that area if they transfer in a course
taken to meet a core curricular area requirement at the sending institution or UALR
college.

4. A “designated transfer degree” is an Associate of Arts, Associate of Science, or As-
sociate of Arts in Teaching — or any future associate degree program approved by

ADHE--that includes a 35-hour state core curriculum.

5. “Core curricular area” refers to one of the five categories established in the State
Minimum Core Curriculum by Act 98 of 1989: English/Communications, Math,
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Science, Fine Arts/Humanities, and Social Sciences.

This policy shall not keep individual programs from requiring students to complete
specific core courses as (1) degree program requirements, (2) pre-requisites for de-
gree program requirements, or (3) licensing requirements.

Courses that do not transfer because of the “D” policy may not be used to fulfill core
requirements.

The inter-college reciprocity policy shall only apply to a student who has officially
declared a major in the sending college; and

And That the Senate shall repeal any other prior legislation regarding core transfer that

conflicts with the provisions of the 2014 Core Transfer Reciprocity Policy.

Commentary

The State of Arkansas has committed to facilitating student transfer among Arkansas insti-
tutions since as long ago as 1946. Over the years, the rules have changed but the basic
philosophy remains, as reflected in this statute:

In order to promote a coordinated system of higher education in Arkansas and to as-
sure an orderly and effective development of each of the publicly supported institu-
tions of higher education, the Arkansas Higher Education Coordinating Board shall
have the power and duty to develop, with the assistance of institutional advisory
committees, policies for transfer students from community colleges to senior institu-
tions, for transfer of students among institutions of the same type, and for transfer of
students from vocational and technical schools to other institutions. (ACA §6-61-
216(a) (2014))

As of 2014 there are two mandates all institutions in the state must follow:

1) The Designated Transfer Degree policy, established in ACA §6-61-231 (2014), which

2)

requires all institutions to accept a completed core from students who transfer with a
degree designated for transfer (an AA, AS, or AAT) or a completed 60-hour curriculum
that includes the 35-hour state minimum core.

The Arkansas Course Transfer System, or ACTS, established in ACA §6-61-218
(2014), which specifies through a course-by-course mapping system, which courses
taken at other state institutions are equivalent in terms of core to courses taken at
UALR.

Each iteration of the state rules has led to modifications in UALR rules as reflected in Sen-
ate policies, Transfer Office procedures, and catalog copy. While these policies, proce-
dures, and statements do not directly contradict each other, they appear in the catalog as a
loosely related collection of rules rather than as a coherent policy. They are often confus-
ing to students, faculty, and advisors alike. The intent of this motion is to provide a coher-



ent and transparent policy that incorporates all of the various pieces at the state and institu-
tion level.

Additionally, the intent of the motion is to provide a consistent approach to how we handle
core transfer from other state institutions or among colleges. Determining which core
courses transfer and what requirements they meet should be done through the degree audit
and should not require individual advisors to make decisions and submit individualized de-
gree adjustment (IDA) requests. The IDA approach is burdensome and leads to inconsis-
tent results across campus.

Finally, the intent of the motion is to extend the principle of facilitating transfer to those
situations not currently covered by state rules and to transfers between colleges at UALR.

As noted there are several existing UALR policies being modified or deleted.

The policy in the motion referred to as being deleted is from the December 5, 2008, Fac-
ulty Senate, and it should be deleted since it refers to the old 44-hour “Blue Ribbon core”:

December 5, 2008 Legislation

Another existing UALR policy that is affected is TransFlex, the 2011 and 2012
Senate legislation that allows advisors to adjust the core curriculum and the re-
quirement to have a minor for some transfer students. (see
http://ualr.edu/policy/home/student/transflex/) As we phase out the old core and
the minor requirement, TransFlex will become moot.



http://ualr.edu/policy/home/student/transflex/

Finally, as noted in the motion, the Course Transfer Reciprocity Policy should
replace the sections on core and associate degree transfer within UALR policy
517.1:

Policy 517.1:
Definition of Transfer Student

A transfer student is one who has previously enrolled at another college or university at any time and acquired more
than 12 hours of academic credit.

Transfer Students’ Entrance Requirements

Transfer students are those who have been enrolled previously in a higher institution of learning and have at least
12 transferable college credit hours and a grade point average of at least 2.00 on all previous college work to be
granted regular admission. Such applicants must submit:

1. Completed application for admission.
2. Official transcript of each college previously attended sent to UALR by the college.

3. Proof of two MMR immunizations (required of all applicants born after January 1, 1957).

Transfer credit from regionally accredited institutions will be evaluated only after a completed application for ad-
mission and final transcripts have been received.

Transcripts

Transcripts from institutions not accredited by the regional accrediting associations will be handled at the discretion
of the Director of Records and Registration. Students presenting such transcripts may be given provisional credit
subject to the satisfactory completion of further work at UALR in subjects for which they are asking advanced
standing and a satisfactory grade point average. However, such transcripts may be refused altogether. Only official
transcripts will be accepted for evaluation. They must include complete records of the courses taken at all other in-
stitutions and be sent to UALR by the institutions. The director may also request that a catalog or bulletin of the
years covered by the transcript be presented.

Transfer Students and Majors

All transfer students are initially admitted into University College. After deciding on a major, students should ask
the department chairperson or the dean of the college in that area to evaluate his or her transfer work. A given
course may be accepted toward the total hours required for a degree at UALR, but may not be accepted as meeting
a specific course requirement for the core curriculum or for a major or minor. The transfer credit equivalency guide
for Arkansas schools is available on the Records and Registration website at http://ualr.edu/records/tca/guide.asp.

Transferring Coursework

Only courses taken at regionally accredited institutions will transfer to UALR. Only credit hours earned at other in-
stitutions will transfer; grades and GPA do not transfer and are not calculated in the student’s GPA earned at UALR.
However, all grades from all universities are calculated for honors. Only courses with grades of C or greater will
transfer automatically; however, a student may request to transfer as many as six credit hours with a grade of D
from any accredited college or university. Credit for the hours will be accepted as transfer credit if the course meets
requirements for transfer course credit and if a student would be allowed to earn a grade of D if the class were of-
fered at UALR. A student may take advantage of this policy at any time prior to the awarding of an undergraduate
degree.


http://ualr.edu/records/tca/guide.asp

In-State Private and Out-of-State Associate Degrees

Students entering the University with an associate degree (with the exception of an Associates of Applied Science)
from outside of Arkansas or from an Arkansas non-public college or university will demonstrate their degree came
from a regionally accredited college or university and includes:

¢ 3 hours of college algebra or college mathematics, or higher mathematics course

¢ 6 hours of English composition

® 9to 15 hours of social science including a 3—hour course on U.S. history or U.S. government
® 6 to 8 hours of lab science

® 6to 12 hours of arts and humanities, and

® 0 to 3 hours of speech

Such a degree will satisfy UALR’s core requirements. Students who have an associate degree of at least 60 hours
and are missing some of this distribution of courses will be required only to add the courses they are missing.
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