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“ Nowadays, of course,

I won’t even get out of bed

if it’s less than a petabyte. ”
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Waiver



Waivers



A Way to Avoid the 800lb Gorilla



Data Governance

modus operandi 



Getting Your Act Together



Governance Challenges



Shades of Governance

Governance body

Management

(formally manages)

Team

(Loosely manages)

Self

Panarchies –

encompassing

Heterarchies –

overlapping

Autarchies –

self rule
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Data Governance will 

be limited to what 

makes sense and what 

will be viewed as being 

effective

Governance and 

management are 

distinct disciplines 

which can be used to 

provide non-

overlapping efficiencies



Standards Aren’t Always Sufficient to 
Ensure Consistency

Party

Party_id

Pref_lang_cd

Solicit_ind

Confidential_ind

Alert_ind

…

LifeEvent

LifeEvent_id

LifeEvent_tsp

LifeEvent_cd

Table: LifeEvent

LifeEvent_tsp

LifeEvent_cd

Birth_dt

















Loosely Coupled / Tightly Bound

PersistenceProcessingUser Experience



Governing

Data
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Movement/Exchange

“line management”
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Governing
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Information
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MetaModel



MetaModel
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Directives

Oversight

Ensure Assure Insure Reassure
controls for operating controls for performing controls for sustaining controls for continuity



Functional Organization

Business
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Waiver Process

During the course of a 

project, requirements 

may lead architects 

and engineers to make 

design decisions that 

depart from accepted 

Enterprise Architecture 

principles, standards 

and models

The governance model 

addresses these 

departures through the 

Waiver Process
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Governance occurs in the context of a project. Individuals working in the architectural or design 

capacities are responsible for ensuring that their work complies with published architecture 

principles/models/designs

Rules on Waiver

Requests in a

technical context

Examines appeals in a 

technical and business 

contexts



Waiver Committee (1/2)



Waiver Committee (2/2)



Architecture Review Board



Completing a Waiver Request (1/2)



Completing a Waiver Request (2/2)



Submitting a Waiver Request



Reviewing a Waiver Request (1/3)



Screening a Waiver Request



Reviewing a Waiver Request (2/3)



Reviewing a Waiver Request (3/3)



Reviewing a Waiver Appeal (1/2)



Reviewing a Waiver Appeal (2/2)



Summary



Thank You



Contact


