PADM 7336 – Introduction to Nonprofit Management
Monday, 6:00-8:40 PM

  
           Ross Hall, Room 321
Instructor: 
Jessica Key, MPA



Office: 
616 Ross Hall

Phone:

(501) 672-0914



E-mail:
          jlkey@ualr.edu
Office Hours: 
By Appointment Only

Overview: 
This course is designed to give MPA and Nonprofit Management Certificate students a broad view of management issues facing the nonprofit sector. The topics covered in this course will prepare students for further study of nonprofit management, as well as provide a practical foundation for students who may work with public-private partnerships or forge other relationships with third sector organizations while working in the public service. The materials presented in this course will present practical applied knowledge as well as introduce students to the body of literature on nonprofit and voluntary organizations.

The material and exercises in this course will address each of the four major learning objectives for the Graduate Certificate in Nonprofit Management:

· Core Knowledge - knowledge and understanding of the nonprofit sector, including theories of the sector, principles of management and administration, and the unique nature of the nonprofit sector.

· Research Ability - the ability to find research reports, and to read, analyze, and understand such reports at a basic technical level.

· Applied Critical Thinking - the ability to identify problems within an organization, in both case studies and real-life settings, and develop and implement appropriate solutions to the problem.

· Communications Skills - the ability to present information to others in both professional and informal environments in an effective manner, whether in written, verbal, or other formats.

Required Texts:

Understanding Nonprofit Organizations:  Governance, Leadership, and Management, edited by J. Steven Ott and Lisa A. Dicke  The 3rd edition 
Introduction to Nonprofit Management by Glenn Rowe and Mary Conway; (2013)
Course Requirements and Evaluation:

Course Participation 


10%

Assignments
 


45% (15% each)

Final Paper and Presentation

25%

Chapter Presentation


20%

Please note that all assignments and papers should be submitted on time via Blackboard.  Each assignment will close 15 minutes after it is due and students will be unable to submit it via Blackboard.  10 points per day will be deducted from your assignment if it is late.
Students will create a Nonprofit Organization as a team and create a strategic plan, marketing plan, fundraising/development plan, logo, tagline, etc. 

Chapter Presentations: Each student must choose one Chapter to present to the class in a 20-30 minute presentation. Feel free to utilize any method you feel most comfortable using. Lecture, handout, PowerPoint, Youtube, etc. are all-welcomed.
Assignments: Assignments will involve examining case studies used in the text, and will require students to critically analyze each case study in the context of theories and concepts discussed in class. Each assignment will cover one case study, and student responses should be 4-5 pages in length using a double-spaced, 12-point font with 1” margins in Times New Roman Font. 

Final Project and Presentation: Each student will contact two nonprofit organizations and secure their requirements for membership on their board of directors or trustees. Students need to find out what methods they utilize in the identification, selection, and appointment of members of the board of directors. Acquire a list of their current board members and job titles. Decide what the differences and similarities are for each nonprofit are based on knowledge gained from the Chap. readings. This paper should be 5-7 pages (using a double-spaced, 12-point font with 1” margins). More detailed instructions will be provided in class. Students will present their findings in a 3-minute presentation to the class immediately followed by questions and answers at the end of the semester.

The foundation of your paper will come from the first few Chapters in the book. Your paper should look a bit like the example below but it is not necessary to be in this exact format as long as all the information is listed. 

1. Introduction of Governance (i.e. why having a BOD is important)

(#2 does not have to be in this particular order)

2. Brief background of each organization

      a. Mission Statement and purpose

      b. How long they've been in existence

      c. Identification Process

      d. Nomination and Selection Process

      e. Appointment Process

       f. Term in office

3. Conclusion

Course Participation: Student participation is arguably the most valuable component of this course. Students should attend class prepared to discuss the readings and engage in conversations about the subject matter. It is important to note that students will not automatically receive a full grade for simply showing up to class or asking an occasional question. Rather, students are expected to earn their participation grade by acquainting themselves with the course material ahead of time and discussing it with the instructor and other students. 
Course Schedule:
Please note that the dates for each topic are tentative. Some topics will require greater discussion and more time than others. Students are expected to attend all class sessions and to be prepared for the next topic by completing readings ahead of time. In the event of significant schedule changes, students will be notified of the changes both in class and by the distribution of a new schedule.

	Date
	Topic
	Readings



	January 9th 
	Class Overview
	

	January 16th 
	NO CLASS 
	

	January 23rd 


	Starting a Nonprofit and Compliance Issues
	Chapter 1 Both books

Rowe-Chap. 2, Ott Chap. 3

	January 30th 

SPEAKER
	Nonprofit Governance
	Rowe-Chap. 3 Ott Chap. 5

	Assign 1-Due February 1st Glenn Rowe Book Case Study Page 67 See Blackboard.



	February 6
	Leadership
	Rowe-Chap. 4, Ott-Chap. 6



	February 13th 

Online Discussion Board
	Performance Measurement
	Rowe-Chap. 5

	February 20th 
	Strategic Management
	Rowe Chap. 6



	Assign 2- Due March 1st S. Ott Book Case Study #2 Page 29-32 See Blackboard.



	February 27th 
	Organizational Capacity and Networks
	Rowe Chap. 7



	March 6th 
	Human Resource and Volunteer Management
	Rowe Chap. 8, Ott Chap. 19

	March 13th -SPEAKER
	Social Entrepreneurship
	Rowe Chap. 14, Ott Chap. 8



	March 27th 
	Marketing Strategies
	Rowe Chap. 9,

	Assign 3- April 1st Due S. Ott- Book Case Study #9 Page 183 See Blackboard.



	April 3rd 
	Fundraising Strategies

Financial Management
	Ott Chap. 10 

Rowe Chap. 11, Ott Chap. 17

	April 10th 
	Advocacy and Lobbying Accountability
	Rowe Chap. 12,

Ott Chap. 21

	April 17th 
	WORKSHOP
	

	April 24th 
	WORKSHOP
	

	May 1
	Final Presentations

	May 8- FINAL PAPERS DUE

	


Students with Disabilities: 
Your success in this class is important to me, and it is the policy and practice of the University of Arkansas at Little Rock to create inclusive learning environments consistent with federal and state law. If you have a documented disability (or need to have a disability documented), and need an accommodation, please contact me privately as soon as possible, so that we can discuss with the Disability Resource Center (DRC) how to meet your specific needs and the requirements of the course. The DRC offers resources and coordinates reasonable accommodations for students with disabilities. Reasonable accommodations are established through an interactive process among you, your instructor(s) and the DRC. Thus, if you have a disability, please contact me and/or the DRC, at 501-569-3143 (V/TTY) or 501-683-7629 (VP). For more information, please visit the

DRC website at ualr.edu/disability.

Academic Integrity:

According to UALR policy, the following actions are subject to grade penalty and disciplinary action:

Cheating on an examination or quiz: To give or receive, to offer or solicit information on any quiz or examination. This includes the following classes of dishonesty:

(a) copying from another student’s paper; (b) use during the examination of prepared materials, notes or text other than those specifically permitted by the professor:

(c) collaboration with another student during the examination; (d) buying, selling, stealing, soliciting, or transmitting an examination or any material purported to be

the unreleased content of a coming examination, or the use of such material; (3) substituting for another person during an examination or allowing such substitution

for oneself; (f) bribery of any person to obtain examination information.

Plagiarism: To adopt and reproduce as one’s own, to appropriate to one’s own use and incorporate in one’s own work without acknowledgement, the ideas of others

or passages from their writings and works.

Collusion: To obtain from another party, without specific approval in advance by the professor, assistance in the production of work offered for credit to the extent

that the work reflects the ideas or skills of the party consulted rather than those of the person in whose name the work is submitted.

Duplicity: To offer for credit identical or substantially unchanged work in two or more courses, without specific advance approval of the professors involved. 

