About the “Gatekeeper” Role of the Field Instructor
Definition:  A gatekeeper is “one who assesses and makes judgments about others regarding their “suitability for the profession.”  Field Instructors are depended upon, by the social work faculty, to assess and make judgments about the “suitability” of their field students for the profession of social work.  It is the social work faculty who are legally responsible for making the final decision regarding suitability, but the Field Instructor is an integral part of this decision making.” 

Common Problem Behaviors:
· Marginal performance, (but heart is there)

· Lack of follow through

· Very quiet-reluctant to talk

· Very talkative—always has an answer

· Does not ask questions

· Does not ask for “instructional hour”

· Forgets appointments, routinely late

· In appropriate responses (defensive, angry)

· Rarely or never consults before “doing”

· Student says “I already know how to do that”

· Does not keep you informed of his/her whereabouts

· Takes long lunches

· Argumentative when given feedback

· Gossips

· Dresses inappropriately for agency

Strategies (DO NOT “pass over” or rationalize the behavior when you notice it (“poor student. . .”) or accept excuses (“I am stressed”).

· Due dates

· Clarify expectations of both you and the student—in writing
· Review learning agreement on a weekly basis

· Get feedback

· Reassess student’s skills and abilities

· Make sure student understands role of mistakes in learning—reassure them that you will not let them “harm” a client

· ONLY discuss student’s personal issues personal issues in the context of its impact on their work in the agency and their own learning.

If behavior persists, call the liaison! 
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