Attachment A: Motion on Promotion and Tenure Passage Revision
That the underlined sentence in the following passage of section 3.B of the university’s Promotion and Tenure Guidelines document,
All departments shall have a Promotion and Tenure Committee (PTC). Only tenured faculty members and administrators who hold tenure shall serve on the PTC. Only faculty who hold a rank equal to or above the rank sought by the applicant shall participate in the promotion review process. No administrator, such as the department chair, college dean, associate dean, or assistant dean may serve on the PTC to review any case for which he or she has participated as a reviewer within that academic year.

 shall be replaced by the following:

No administrator, such as the department chair, college dean, associate dean, or assistant dean may serve on the PTC (or college promotion and tenure review committee as well if one exists) to review any promotion and/or tenure case for which he or she will also participate as a reviewer in his or her capacity as an administrator.
Commentary:
Questions have arisen about how to understand this passage from section 3.B of the recently adopted Promotion and Tenure Guidelines Document (endorsed by the Senate, 4/16/2010).  After consultation with some of those involved in the original authoring of the Senate document, it seems that the primary intent was to preclude the possibility of someone exercising his/her voice in the recommendation process in more than one place, thereby protecting the distinctness of the recommendations for promotion and/or tenure made by a departmental promotion and tenure committee, the department chairperson, and those made at the college level.  However, this intent seems to have been somewhat obscured by the tense of the last phrase of the passage and lack of specificity about the type of review intended (since administrators are responsible for annual performance reviews that are independent of promotion/tenure reviews).  This proposed revision seeks to make clear the original intent.
